
Pattison 
Leg 	ative Budget Assistant 

cerely, 

TEFFRY A. PATTISON 
Legislative Budget Assistant 

(603) 271-3161 

MICHAEL W. KANE, MPA 
Deputy Legislative Budget Assistant 

(603) 271-3 / 61 

 

$fate of klefu Pantyskir 
OFFICE OF LEGISLATIVE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampshire 03301 

RICHARD J. MAHONEY, CPA 
Director, Audit Division 

(603) 271-2785 

February 25, 2014 

To Members of the Long Range Capital 
Planning and Utilization. Committee 

The Long Range Capital Planning and Utilization Committee, as establishing by RSA 17-
M, of which you are a member, will hold a regular business meeting on Tuesday, March 4, 
2014, at 2:30 p.m. in Room 201 of the Legislative Office Building. 

Please fine attached information to be discussed at this meeting 

JAP/pe 
Attachments 

TDD Access: Relay NH 1-800-735-2964 



LONG RANGE CAPITAL PLANNING AND UTILIZATION COMMITTEE
AGENDA

Tuesday, March 4, 2014 at 2:30 p.m. in Room 201 of the Legislative Office Building

(1) Acceptance of Minutes of the January 16, 2014 meeting

(2) Old Business:

(3) New Business:

RSA 4:39-c Disposal of Highway or Turnpike Funded Real Estate:

LRCP 14-001 Department of Transportation – request authorization to extend the listing
agreement with Shea Commercial Properties, Inc. for a term of six months, keep the current
listing price of $3,400,000, allowing negotiations within the Committee’s current policy
guidelines, and assess and Administrative Fee of $1,100, to sell a 28.36 +/- acre parcel of State
owned land located at 55 Range Road in the Town of Windham, subject to the conditions as
specified in the request dated February 3, 2014 (LRCP 12-033, originally approved June 26,
2012 and subsequently amended by LRCP 13-027 on June 25, 2013)

LRCP 14-002 Department of Transportation – request authorization to amend the listing price
from $299,000 to $250,000, allowing negotiations within the Committee’s current policy
guidelines, assess an Administrative Fee of $1,100, and further extend the listing agreement with
KW Commercial for a term of 6 months, to sell a 3.5 +/- acre parcel located on the easterly side
of US Route 3 in the Town of Bedford, subject to the conditions as specified in the request dated
February 3, 2014 (LRCP 12-035, originally approved June 26, 2012 and subsequently amended
by LRCP 13-026 on June 25, 2013)

LRCP 14-003 Department of Transportation – request authorization to amend the current listing
price from $90,000 to $78,850, allowing negotiations within the Committee’s current policy
guidelines, assess an Administrative Fee of $1,100, and continue its current listing agreement
with Shea Commercial Properties, Inc., to sell a 0.75 +/- acre parcel of State owned land located
on the southwest corner of Lamson Road and Roulston Road in the Town of Windham, subject
to the conditions as specified in the request dated February 13, 2014 (LRCP 13-040, originally
approved September 24, 2013)

LRCP 14-004 Department of Transportation – request authorization to transfer a 5,200 +/- square
foot parcel of State owned land located on the southerly side of Long Island Road and also a 280
+/- square foot easement area located on the northerly side of Long Island Road in
Moultonborough to the Harilla Landing Yacht Club Association in exchange for the Harilla
Landing Yacht Club Association transferring to the Department of Transportation a 20,100 +/-
square foot parcel of land, owned by them, located on the northerly side of Long Island Road, at
no cost, and further authorization to waive the $1,100 Administrative Fee, subject to the
conditions as specified in the request dated February 14, 2014
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LRCP 14-006 Department of Transportation – request authorization to amend LRCP 13-039,
originally approved September 24, 2013, by correcting a typographical error in the property
location from 4104 to 4014 Brown Avenue, in the City of Manchester, as currently listed with
Prudential Verani Realty for the sale of a 0.22 +/- of an acre parcel of State owned land improved
with a single-family residence for $130,000, assess an Administrative Fee of $1,100, and
allowing negotiations within the Committee’s current policy guidelines, subject to the conditions
as specified in the original request dated September 5, 2013 and as amended February 25, 2014

RSA 188-F:6, XIII-a, Authority of the Board of Trustees:

LRCP 14-005 Community College System of New Hampshire – request approval to amend
LRCP 13-033, approved August 6, 2013, by amending the expiration date of the “Due Diligence
Period” from December 31, 2013 to April 15, 2014 for the sale of 89.9 +/- acres, consisting of a
100,035 +/- square foot building located at 275 Portsmouth Avenue, Stratham to Juliet Marine
Systems, Inc., subject to the conditions as specified in the request dated February 19, 2014
(LRCP 13-019, originally approved April 16, 2013 and subsequently amended by LRCP 13-033
on August 6, 2013)

(4) Miscellaneous:

(5) Informational:

(6) Date of Next Meeting and Adjournment



LONG RANGE CAPITAL PLANNING AND UTILIZATION COMMITTEE
MINUTES

January 16, 2014

The Long Range Capital Planning and Utilization Committee met on Thursday, January
16, 2014 at 1:30 p.m. in Room 201 of the Legislative Office Building.

Members in attendance were as follows:
Representative David Campbell, Chairman
Representative Gene Chandler
Representative John Cloutier, Clerk
Representative Alfred Lerandeau
Representative John Graham (Alternate)
Senator David Boutin, Vice Chairman
Senator James Rausch
Senator Nancy Stiles
Gerard Murphy, Governor’s Office

Michael Connor, Department of Administrative Services

Representative Campbell called the meeting to order at 1:37 p.m.

ACCEPTANCE OF MINUTES:

On a motion by Representative Lerandeau, seconded by Senator Stiles, that the minutes
of the November 20, 2013 meeting be accepted as written. MOTION ADOPTED.

NEW BUSINESS:

RSA 4:40 DISPOSAL OF REAL ESTATE:

LRCP 13-053 Department of Administrative Services – Michael Connor, Deputy
Commissioner, Department of Administrative Services presented the request and responded to
questions of the Committee.

On a motion by Senator Boutin, seconded by Representative Lerandeau, that the
Committee approve the request of the Department of Administrative Services, acting on behalf of
the Department of Health and Human Services, for approval to amend an existing electric utility
transmission line license held by Unitil Corporation (“Unitil”) affecting the New Hampshire
Hospital Cemetery parcel located on the north side of Clinton Street in Concord in order to alter
the existing utility corridor license area to accommodate a utility pole line realignment project
proposed for the upcoming winter months of 2014, subject to the conditions as specified in the
request dated November 22, 2013. MOTION ADOPTED.

LRCP 13-054 Department of Administrative Services – Michael Connor, Deputy
Commissioner, Department of Administrative Services, presented the request and responded to
questions of the Committee.
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On a motion by Senator Boutin, seconded by Representative Lerandeau, that the
Committee approve the request of the Department of Administrative Services for a 15 year lease
agreement with Lakes Region Mutual Fire Aid Association, 62 Communications Drive, Laconia,
New Hampshire for the use and occupation of approximately 5,000 square feet of space in the
State-owned Dwinell Building located within the Lakes Region Facility campus along NH Route
106 in Laconia (the “Premises”), for the schedule of annual rent, totaling $25,940.04, subject to
the conditions as specified in the request dated December 20, 2013. MOTION ADOPTED

MISCELLANEOUS:

At the request of Representative Chandler, Michael Connor, Deputy Commissioner,
Department of Administrative Services gave a status update on the Laconia State School
property.

LATE ITEM:

Ross Gittell, Chancellor, Community College System of New Hampshire, appeared
before the Committee with a status update regarding the sale of the Stratham property to Juliet
Marine Systems and further requested Committee approval to extend the Due Diligence Period to
May 1, 2014.

On a motion by Senator Stiles, seconded by Representative Cloutier, that the Committee
approve the request of the Community College System of New Hampshire to extend the Due
Diligence Period to May 1, 2014. No Action Taken.

Michael Kane, Deputy Legislative Budget Assistant, Office of Legislative Budget
Assistant, stated his concern that no written request had been submitted to the Committee by the
Community College System of New Hampshire to be processed in the usual manner.

Senator Stiles and Representative Cloutier, respectively, withdrew their motions to extend
the Due Diligence Period to May 1, 2014.

On a motion by Representative Lerandeau, seconded by Representative Cloutier, that it is
the Committee’s intent that the Community College System of New Hampshire return with an
action item for the March 4, 2014 meeting requesting to extend the Due Diligence Period to May
1, 2014 for the sale of the Stratham Property. MOTION ADOPTED.

INFORMATIONAL:

The informational materials were accepted and placed on file.
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DATE OF NEXT MEETING AND ADJOURNMENT:

The next regular meeting of the Long Range Capital Planning and Utilization Committee
was set for Tuesday, March 4, 2014 at 2:30 p.m.

On a motion by Senator Boutin, seconded by Representative Lerandeau, that the meeting
adjourn. (Where upon the meeting adjourned at 2:03 p.m.)

_________________________________
Representative John R. Cloutier, Clerk



FROM: 	Charles R. Schmidt, PE 
Administrator 

DATE: February 3, 2014 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

STATE OF NEW HAMPSHIRE 
	

I 4 - 0 0 1 
INTER-DEPARTMENT COMMUNICATION 

SUBJECT: 	Request to Extend a Listing Agreement for the Listing Price of State Owned 
Land Currently Being Marketed to Sell with Real Estate Professionals in 
Windham 
RSA 4:39-c 

TO: 	 Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to extend 
the listing agreement with Shea Commercial Properties, Inc. for a term of six months, keep the current 
listing price of $3,400,000.00, allow negotiations within the Committee's current policy guidelines, have 
the real estate commission calculated on a descending rate and assess an Administrative Fee of 
$1,100,00, to sell a 28.36 +1- acre parcel of State owned land located at 55 Range Road in the Town 
of Windham, subject to the conditions as specified in this request. 

The Item (LRCP # 12-033) was originally approved by the Long Range Capital Planning and 
Utilization Committee on June 26, 2012 and subsequently amended by the Long Range Capital 
Planning and Utilization Committee on June 25, 2013 (LRCP # 13-027). 

EXPLANATION 

The Department of Transportation requests authorization to extend the listing agreement for 
the sale of a 28.36 +/- acre (11.475 hectare) parcel of State owned land located at 55 Range Road 
(easterly side of NH Route 111), in the Town of Windham. 

This Committee at their June 26, 2012 meeting (LRCP # 12-033) approved the sale of this 
property. This approval allowed the listing of the sale of this property for the Department by Shea 
Commercial Properties, Inc. for the term of one (1) year at the listing price of $3,400,000.00, at a 
descending commission (6% of the first $1,000,000.00 of the sales price plus 5% of the $1,000,001.00 
to $2,000,000.00 of the sales price plus 4% of the $2,000,001.00 to $3,000,000.00 of the sales price 
plus 3% of the $3,000,001.00 to $4,000,000.00 of the sales price plus 2% of the $4,000,001.00 or 
greater of the sales price). This approval also granted the Department authorization to negotiate with 
prospective buyers for this parcel within a 10% range of the listing price approved by this Committee. 

During this period, the Department received considerable interest in this parcel and had 
entered into a Purchase and Sale Agreement with a potential buyer for this property but the 
agreement was terminated due to the buyer not being able to acquire necessary funding. The listing 
agreement which was current with Shea Commercial Properties, Inc. at that time expired on July 19, 
2013. 

The Department then received approval by this Committee at their June 25, 2013 (LRCP 13-
027) meeting to renew the listing agreement for a period of six (6) months with Shea Commercial 
Properties, Inc. for the sale of this property at the above-mentioned commission rate, to approve the 
current listing value of this 28.36 +1- acre parcel located in the Town of Windham at $3,400,000.00, 
and allow negotiating with prospective buyers within the Committee's current policy guidelines. In 
addition, the Department would assess an additional Administrative Fee of $1,100.00 to the purchase 
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price. Shea Commercial Properties, Inc. continued marketing this property for the Department. Their 
listing agreement with the Department expired on January 23, 2014. 

Shea Commercial Properties, Inc. has had considerable interest in this property. There have 
been several Letters of Intent submitted on the property but no accepted Purchase and Sale 
Agreements to this date. Shea Commercial Properties, Inc. still wishes to list this property. 

The Department requests the Committee to approve the current listing value of this 28.36 +/-
acre parcel located in the Town of Windham at $3,400,000.00, allow negotiating with prospective 
buyers within the Committee's current policy guidelines, and allow the Department to renew the listing 
agreement with Shea Commercial Properties, Inc. for a term of six (6) months at the above-mentioned 
commission rate. In addition, the Department will assess an additional Administrative Fee of $1,100.00 
to the purchase price. 

CRS/PJM/dd 
Attachments 
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Sincerely, 

Pa on 
Legislative Budget Assistant 

JEFFEi.Y A. PATTISON 
Legislative Budget Assistant 

(603) 271-3181 

MICHAEL W. ItAls1B, MPA 
Deputy Legislative Budget Assistant 

(603) 271-3161 

Stafr of 	7,14axitysliirg 
OFFICE OF LEGISLATIVE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampshire 03301 

DEPT. OF TRANSPORTATION 
RIGHT-OF-WAY 

JUN 27 2013 

RECEIVED 

RICHARD J. IviAHONEY, CPA 
Director, Audit Division 

(603) 271-2785 

LRCP 13-027 

June 25, 2013 

Charles R. Schmidt, P.E., Administrator 
Department of Transportation 
Bureau of Right-of-Way 
John 0. Morton Building 
Concord, New Hampshire 03301 

Dear Mr. Schmidt, 

The Long Range Capital Planning and Utilization Committee, pursuant to the 
provisions of RSA 4:39-c, on June 25, 2013, approved the request of the Department of 
Transportation, Bureau of Right-of-Way, to extend the listing agreement with Shea 
Commercial Properties, Inc. for a term of six (6) months, to sell a 28.36 +1- acre parcel of 
State owned land located at 55 Range Road in the Town of Windham at the current 
listing price of $3,400,000, allowing negotiations within the Committee's current policy 
guidelines and assess an $1,100 Administrative Fee, subject to the conditions as specified 
in the request dated June 7, 2013. 

This item (LRCP 12-033) was originally approved by the Long Range Capital 
Planning and Utilization Committee on June 26, 2012. 

JAP/pe 
Attachment 

TDD Access: Relay NH 1.800-735-2964 



Sincerely, 

a 
Jeffry A. Pattison 
Legislative Budget Assistant 

.TE.V./-,RY A. PArTISON 
Legislative Budget Assistant 

(603) 271-3161 

MICHAEL W. KANE, MPA 
Deputy Legislative Budget Assistant 

(303) 271-3161 

DEPT. OF TRANSFORTA11014 
RIR-IT-OF-WAY 

JUN 29 2012 

RECEIVED 
LRCP 12-033 

*air 	iT gittrupskirp 
OFFICE OF LEGISLATIVE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampghire 03301 

RICHARD J. MAHONEY, CPA 
Director, Audit Division 

(603) 271-2786 

June 26, 2012 

Charles R. Schmidt, P.E., Administrator 
Department of Transportation 
Bureau of Right-of-Way 
John 0. Morton Building 
Concord, New Hampshire 03301 

Dear Mr. Schmidt, 

The Long Range Capital Planning and Utilization Committee, pursuant to the 
provisions of RSA 4:39-c, on June 26, 2012, approved the request from the Department 
of Transportation, Bureau of Right-of-Way, to enter into a listing agreement for a term of 
one {1) year with Shea Commercial Properties, Inc., with the real estate commission 
calculated on a descending scale, for the sale of a 28.36 acre parcel of State owned land 
located at 55 Range Road (easterly side of NH Route 111) in the Town of Windham for 
$3,400,000, assess an Administrative Fee of $1,100, and  allow negotiations within the 
Committee's current policy guidelines, subject to the conditions as specified in the 
request dated June 11, 2012. 

JAP/pe 
Attachment 

TIDO Access: Relay NH 1-800-735-2964 
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FROM: • 	Charles R. Schmidt, PE 
Administrator 

DATE: June 11, 2012 

AT: 	Dept. of Transportation 
• Bureau of Right-of-Way 

12-03Z 

STATE OF NEW HAMPSHIRE 
INTER-DEPARTMENT COMMUNICATION 

SUBJECT: 	Sale of State Owned Land with Improvements in Windham 
RSA 4:39-c 

TO: 	 Representative John Graham, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation; pursuant to RSA 4:39-c, requests authorization to 
enter into a listing agreement for a term of one (1) year with Shea Commercial Properties, Inc., 
with the real estate commission calculated on a descending scale, for the sale of a 28.36-acre 
parcel of State owned land located at 55 Range Road (easterly side of NH Route 111), in the 
Town of Windham for $3,400,000.00, assess an Administrative Fee of $1,100.00, and allow 
negotiations within the Committee's current policy guidelines, subject to the conditions as 
specified in this request 

EXPLANATION 

The Department of Transportation wishes to sell a 28.36-acre (11.475 hectare) parcel of 
State owned land located at 55 Range Road (easterly side of NH RoUte 111) in the. Town of 
Windham. 

This parcel was acquired in 2000 in connection with the relocation of NH Route 111 
through this area. The parcel is currently being utilized as a nine-hole, par 3' golf course with an 
adjacent driving range. 

This parcel has two points of access, one along Range Road and one along NH Route 111 
(right in/out only). Once the Interstate 93 improvements are complete, the existing traffic light at the 
intersection of-NH Route 111 and Range Road will be removed. The ultimate design at this 
intersection will not allow a left turn from Range Road onto NH RoUte 111. 

The sale of this parcel has been reviewed by the Department and it has been determined 
that this parcel is surplus to our operational needs and interest for the purpose of disposal. 

In accordance with Tra 1000, "Process for Marketing and Safe of State Owned Property 
Utilizing Real Estate Professionals," and Tra 1003.03 (Selection Process), all pre-qualified 
Realtors in Region 4 (Rockingham and Strafford Counties) were sent a request to submit a 
market analysis for the subject property. Based on this request, the Department received 
response from seven (7) firms. Data from each market analysis is listed below as follows: 

edong range 120 I 21windharn 55 range rd 061112.doc 



Shea Commercial Properties, Inc. 
88 Stiles Road, Suite 204 

	
`$3,119,855.00 

Salem, NH 03079 

NAI Norwood Group 	 $3,261,400. 00 
116 South River Road 	 to 	° 
Bedford, NH 03110 	 $3,403,200.00 

 

Prudential Verani Commercial Realty 
One Verani Way 
Londonderry, NH 03053 

$4,300,000,00 

   

Caldwell Banker 	 $1,700,000.00 
4 Nashua Road 	 to 
Derry, NH 03038 	 $1,900,000.00 

Coco, Early & Associates 
282 Main Street 
Salem; NH 03079 

Paul McInnis, Inc. 
One Juniper Road 
North Hampton, NH 03862 

KW Commercial 
168 South River Road 
Bedford, NH 03110 

$4,375,000.00 
to 

$4,600,000.00 

$2,836,000.00 
to 

$2,977,800.00 

$2,149,000.00 

State Appraisal (Bergeron Commercial 	$2,020,000.00 
Appraisal) • 

In accordance with Tra 1003.03, the Pre-qualification Committee reviewed the above 
information and felt that a value of three million four hundred thousand ($3,400,000.00) dollars 
was an appropriate value for this property and selected Shea Commercial Properties, Inc. to 
market the property for the Department. 

While the realtor set their rates of commission for the sale of this property, the State 
would propose to use the following descending commission scale to the iisting agent as approved 
by this Committee when this property was offered to sale in 2007 as follows: 

6% of the first $1,000,000.00 of the sales price plus 5% of the $1,000,001.00 to 
$2,000,000.00 of the sales price plus 4% of the $2,000,001.00 to $3,000,000.00 of the 
sales price plus 3% of the $3,000,001.00 to $4,000,000.00 of the sales price plus 2% of 
the $4,000,001.00 or greater sales price. 

As part of the listing agreement with the selected realtor, it will be specified that the 
Department will be required to offer the property to the following entities as part of the real estate 
sale process: 

1. NH Housing Finance Authority 
2. Town of Windham 
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It will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the. property. 

In addition, the Department will assess an additional Administrative Fee of $1,100.00 to the 
purchase price. 

Authorization is requested from the Committee to enter into a listing agreement with Shea 
Commercial Properties, Inc. at a value of three million four hundred thousand ($3,400,000.00) 
dollars for a term of one (1) year, with a descending real estate commission as described above, 
allowing negotiating within the Committee's current policy guidelines, and if a willing buyer is 
found to sell this parcel as stated above, subject to Governor and Executive Council approval 

CRS/FJM/dd 
Attachments 
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STATE OF NEW HAMPSHIRE 
	13 -027 

INTER-DEPARTMENT COMMUNICATION 

FROM: 	Cherie 	 , PE 	 DATE: June 7, 2013 
Admin 

AT; 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Request to Extend a Listing Agreement for the Listing Price of State Owned 
Land Currently Being Marketed to Sell with Real Estate Professionals in 
Windham 
RSA 4:39-c 

TO; 	Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to extend 
the listing agreement with Shea Commercial Properties, Inc. for a term of six months, keep the current 
listing price of $3,400,000.00, allow negotiations within the Committee's current policy guidelines, have 
the real estate commission calculated on a descending rate and assess an Administrative Fee of 
$1,100.00 to sell a 28.36 +/- acre parcel of State owned land located at 55 Range Road in the Town of 
Windham subject to the conditions as specified in this request. 

The Item (LRCP # 12-033) was originally approved by the Long Range Capital Planning and 
Utilization Committee on June 26, 2012. 

EXPLANATION 

The Department of Transportation requests authorization to extend the listing agreement for 
the sale of a 28,36 +1- acre (11.475 hectare) parcel of State owned land located at 55 Range Road 
(easterly side of NH Route 111), in the Town of Windham. 

This Committee at their June 26, 2012 meeting (LRCP # 12-033) approved the sale of this 
property. This approval allowed the listing of the sale of this property for the Department by Shea 
Commercial Properties, Inc. for the term of one (1) year at the listing price of $3,400,000.00, at a 
descending commission (6% of the first $1,000,000.00 of the sales price plus 5% of the $1,000,001.00 
to $2,000,000.00 of the sales price plus 4% of the $2,000,001.00 to $3,000,000.00 of the sales price 
plus 3% of the $3,000,001.00 to $4,000,000.00 of the sales price plus 2% of the $4,000,001.00 or 
greater of the sales price). This approval also granted the Department authorization to negotiate with 
prospective buyers for this parcel within a 10% range of the listing price approved by this Committee. 

This current listing agreement will expire on July 19, 2013. Harry Shea, agent from Shea 
Commercial Properties, Inc., is currently marketing this property for the Department. 

The Department has previously entered into a Purchase and Sale Agreement with a potential 
buyer but the agreement was terminated due to the buyer not being able to acquire necessary 
funding. The Department requests the Committee to approve the current listing value of this 28.36 +/-
acre parcel located in the Town of Windham at $3,400,000.00, allow negotiating with prospective 
buyers within the Committee's current policy guidelines, and allow the Department to renew the listing 
agreement with Shea Commercial Properties, Inc, for a term of six (6) months at the above mentioned 
commission rate. In addition, the Department will assess an additional Administrative Fee of $1,100.00 
to the purchase price. 

CRS/PJIM/dd 
Attachments 
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STATE OF NEW HAMPSHIRE 
	14-002 

INTER-DEPARTMENT COMMUNICATION 

FROM: 	Charles R. Schmidt, PE 
Administrator 

DATE: February 3, 2014 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Request to Extend a Listing Agreement and to Modify the Listing Price of 
State Owned Land Currently Being Marketed to Sell with Real Estate 
Professionals in Bedford 
RSA 4:39-c 

TO: 	 Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to 
amend the listing price from $299,900.00 to $250,000.00, allowing negotiations within the 
Committee's current policy guidelines, assess an Administrative Fee of $1,100.00, and further 
extend the listing agreement with KW Commercial for a term of 6 months, to sell a 3.5 +/- acre 
parcel located on the easterly side of US Route 3 in the Town of Bedford subject to the conditions 
as specified in this request. 

The Item (LRCP # 12-035) was originally approved by the Long Range Capital Planning 
and Utilization Committee on June 26, 2012 and subsequently amended by the Long Range 
Capital Planning and Utilization Committee on June 25, 2013 (LRCP # 13-026). 

EXPLANATION 

The Committee at their June 26, 2012 meeting (LRCP # 12-035) approved the sale of 
this property. The approval allowed the listing of the sale of this property for the Department by 
KW Commercial of Bedford, NH for the term of one (1) year with a real estate commission of 6% 
for the listing price of $350,000.00, and allowed negotiations with prospective buyers within the 
Committee's current policy guidelines. 

During this period, the Department entered into a Purchase and Sale Agreement for the 
sale of this property inside the range of the approved value. During the buyer's due diligence 
period for the Purchase and Sale Agreement, after reviewing that the buyer could not get access 
to the property from the US Route 3 southbound lane due to the existing concrete island along 
the US Route 3 centerline as well as with the grade of the parcel being 25 +1- feet below the 
elevation of the roadway, the buyer terminated the Purchase and Sale Agreement. 

The Department then received approval by this Committee at their June 25, 2013 (LRCP 
# 13-026) meeting to renew the listing agreement for a period of six (6) months with KW 
Commercial for the sale of this property, revise the listing price to $299,900.00 and allow 
negotiations with prospective buyers within the Committee's current policy guidelines. KW 
Commercial is currently marketing this property for the Department. Their current listing 
agreement with the Department expired on January 12, 2014. 

KW Commercial has received interest in this property but has not received any additional 
offers in writing to this point. KW Commercial still wishes to list this property. Ron Fredette, the 
realtor who is marketing this property, has discussed with the Department an adjustment in the 
listing price for this property, stating that a price reduction would be necessary to generate new 
activity on this parcel. After discussions with the realtor and reviewing the provided information, it 
was decided that a listing value of $250,000.00 would be appropriate. 

tliong range12014 \bedford 3_S acres 020314.doc 



As part of the reduction of the listing price, it will be specified that the Department will be required 
to offer the property to the following entities as part of the real estate sale process: 

1. NH Housing Finance Authority 
2. Town of Bedford 

It will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

The Department requests the Committee to revise the listing value of this 3.5 -Ft- acre 
parcel of State owned land located in the Town of Bedford to $250,000.00, allow negotiating with 
prospective buyers within the Committee's current policy guidelines, with a real estate 
commission of 6%, and allow the Department to extend the listing agreement with KW 
Commercial for a term of six (6) months. In addition, the Department will assess an Administrative 
Fee of $1,100.00 to the purchase price. 

CRS/PJMidd 
Attachments 
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Sincerely, 

Pattison 

JEFFRY A. FAT1IBON 
Legislative Budget Assistant 

(603) 271-3161 

MICHAEL W. KANE, MPA 
Deputy Legislative Budget Assistant 

(603) 271.3161 

ithfe 	..pf.0 7ffivattiastlitt 
OFFICE OF LEGISLATIVE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampshire 03301 

DEPT. OF TRANSPORTATION 
RIGHT-OF-WAY 

JUN 27 2013 

RECEIVED 

RICHARD J. NIAHONBY, CPA 
Director, Audit Division 

(603) 271-2785 

LRCP 13-026 

June 25, 2013 

Charles R. Schmidt, P.E., Administrator 
Department of Transportation 
Bureau of Right-of-Way 
John 0. Morton Building 
Concord, New Hampshire 03301 

Dear Mr. Schmidt, 

The Long Range Capital Planning and Utilization Committee, pursuant to the 
provisions of RSA 4:39-c, on June 25, 2013, approved the request of the Department of 
Transportation, Bureau of Right-of-Way, to amend the listing price from $350,000 to 
$299,900, allowing negotiations within the Committee's current policy guidelines, assess 
an $1,100 Administrative Fee, and further extend the listing agreement with KW 
Commercial for a term of six (6) months, to sell a 3.5 +/- acre parcel located on the 
easterly side of US Route 3 in the Town of Bedford, subject to the conditions as specified 
in the request dated June 6, 2013. 

This item (LRCP 12-035) was originally approved by the Long Range Capital 
Planning and Utilization Committee on June 26, 2012. 

Legislative Budget Assistant 

JAP/pe 
Attachment 
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Sincerely, 

Jeffry ". Pattison 
Legislative Budget Assistant 

,itaft of ND11.1 
off ±4ICE OF LEGISLATWE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampshire 03301 

DEPT. OF TRANSPORTATION 
RIGHT-OF-WAY 

JUN 29 2012 

RECEIVED 

RICHARD J. MAHONEY, CPA 
Director, Audit Division 

(603) 271.2785 

JEFFRY A. PATTISON 
Legislative Budget Assistant 

(603) 2713161 

MICHAEL W. 
Deputy Legislative Budget Assistant 

(603) 271-3161 

LRCP 12-035 

June 26, 2012 

Charles R. Schmidt, P.E., Administrator 
Department of Transportation 
Bureau of Right-of-Way 
John 0. Morton Building 
Concord, New Hampshire 03301 

Dear Mr, Schmidt, 

The Long Range Capital Planning and Utilization Committee, pursuant to the 
provisions of RSA 4:39-c, on June 26, 2012, approved the request from the Department 
of Transportation, Bureau of Right-of-Way, to enter into a listing agreement for a telut of 
one (1) year with KW Commercial, for the sale of a 3.5 +1- acre parcel of State owned 
land located on the easterly side of US Route 3 in the Town of Bedford for $350,000, 
assess an Administrative Fee of $1,100, and allow negotiations within the Committee's 
current policy guidelines, subject to the conditions as specified in the request dated June 
11, 2012. 

JAP/pe 
Attachment 

TIDE Access: Relay NH 1-800-735-2964 
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February 1, 2014 

Re: 431 — 435 South River Road Bedford, NH a 3.5240re vacant land parcel 

Market exposure for the time period listed has not resulted in any offers. My opinion is that a 

price reduction to $250,000 will generate additional interest. The general response from Buyer 

Prospects visiting the site is that the site is 25/30 feet below roadway grade, requiring substantial 

fill to bring the land to a usable grade. Additionally access is limited. Entry and exit is limited 

due to a median placed when the roadway was reconstructed. While the Bedford location is 

appealing, developers and builders recognize other there are many other opportunities more 

appealing with less costs associated to development 

Ron Fredette CC1M :;'LIPS' 
KW Commercial Mass '& NH 
Managing Director 
Direct 603.836.2700 
Celt Ph: 603.540.4489 

Fax 603.628.2246 
ronald(@kw.corn 
www.kwcornmerciaiNH.corn 

d 	Bcdd ford f...1 Id 0 '2, 110 

168 North Main St,And6V0t. „. a-01801 
Tel: 978-327-5182 Fax: 978-327-5182 

168 South River Road, Bedford, NH 03110 
Tel: 603-836-2700 Fax: 603-628-2246 



STATE OF NEW HAMPSHIRE 
LAP 2 ..035  

INTER-DEPARTMENT COMMUNICATION 

FROM: 	Charles R. Schmidt, PE 	 DATE: June 11, 2012 
Administrator 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Sale of State Owned Land in Bedford 
RSA 4:39-c 

TO: 	 Representative John Graham, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to 
enter into a listing agreement for a term of one (1) year with KW Commercial with the real estate 
commission of 6%, for the sale of a 3,5 +I- acre parcel of State owned land located on the 
easterly side of US Route 3, in the Town of Bedford for $350,000.00, assess an Administrative 
Fee of $1,100.00, and allow negotiations within the Committee's current policy guidelines, subject 
to the conditions as specified in this request 

EXPLANATION 

The Department of Transportation wishes to sell a 3.5 +/- acre parcel of land located on 
the easterly side of US Route 3 in the Town of Bedford. 

This parcel is a combination of two contiguous parcels acquired in 2004 that are located 
on the northeasterly corner of US Route 3 and the Manchester Airport Access Road westbound 
on/off ramp. These parcels were acquired in connection with the construction of the Manchester 
Airport Access Road project. 

The State of New Hampshire will reserve slope easements as shown on the highway 
plans. This parcel will be granted one (1) access point to US Route 3; no access will be permitted 
to the Manchester Airport Access Road westbound on/off ramp. 

The sale of this parcel has been reviewed by the Department and it has been determined 
that this parcel is surplus to our operational needs and interest for the purpose of disposal. 

In accordance with Tra 1000, "Process for Marketing and Sale of State Owned Property Utilizing 
Real Estate Professionals," and Tra 1003.03 (Selection Process), all pre-qualified Realtors in Region 
3 (Belknap, Hillsborough, and Merrimack Counties) were sent a request to submit a market analysis 
for the subject property at a set real estate commission of 6%. Based on this request the 
Department received response from six (6) firms. Data from each market analysis is listed below as 
follows: 

eklortg rangel2012 lbedford 3.5 acres (lb 112.doc 



KW Commercial 
168 South River Road 
Bedford, NH 03110 

Grubb and Ellis Northern New England 
175 Canal Street, Suite 401 
Manchester, NH 03101 

$375,000.00 

$600,000.00 

NAI Norwood Group 	 $250,000 00 
116 South River Road 	 to 
Bedford, NH 03110 	 $350,000.00 

Prudential Verani Commercial Realty 
One Verani Way 
Londonderry, NH 03053 

. Coco, Early & Associates 
282 Main Street 
Salem, NH 03079 

Paul McInnis, Inc. 
One Juniper Road 
North Hampton, NH 03862 

$560,000.00 

$575,000.00 

$595,000.00 

State Appraisal (Bergeron Commercial 	$330,000,00 
Appraisal) 

in accordance with Tra 1003.03, the Pre-qualification Committee reviewed the above 
information and felt that a value of three hundred fifty thousand ($350,000.00) dollars was an 
appropriate value for this property and selected KW Commercial to market the property for the 
Department. 

As part of the listing agreement with the selected realtor, it will be specified that the 
Department will be required to offer the property to the following entities as part of the real estate 
sale process: 

1. NH Housing Finance Authority 
2. Town Bedford 

It will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

In addition, the Department will assess an additional Administrative Fee of $1,100.00 to the 
purchase price. 

Authorization is requested from the Committee to enter into a listing agreement with KW 
Commercial at a value of three hundred fifty thousand ($350,000.00) dollars for a term of one (1) 
year, with a real estate commission of 6%, allowing negotiating within the Committee's current 
policy guidelines, and if a willing buyer is found to sell this parcel as stated above, subject to 
Governor and Executive Council approval. 

CRS/PJM/dd 
Attachments 

edongranget2012\bedford 3.5 acres 06/ I 12.doc 



FROM: 	Charles R. Schmidt, PE 
Administrator 

STATE OF NEW HAMPSHIRE 
	13-026 

INTER-DEPARTMENT COMMUNICATION 

DATE: June 6, 2013 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Request to Extend a Listing Agreement and to Modify the Listing Price of 
State Owned Land Currently Being Marketed to Sell with Real Estate 
Professionals in Bedford 
RSA 4:39-c 

TO: 	Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to 
amend the listing price from $350,000.00 to $299,900.00, allowing negotiations within the 
Committee's current policy guidelines, assess an Administrative Fee of $1,100.00, and further 
extend the listing agreement with KW Commercial for a term of 6 months, to sell a 3.5 +1- acre 
parcel located on the easterly side of US Route 3 in the Town of Bedford subject to the conditions 
as specified in this request. 

The item (LRCP # 12-035) was originally approved by the Long Range Capital Planning 
and Utilization Committee on June 26, 2012. 

EXPLANATION 

The Committee at their June 26, 2012 meeting (LRCP # 12-035) approved the sale of 
this property. The approval allowed the listing of the safe of this property for the Department by 
KW Commercial of Bedford, NH for the term of one (1) year with a real estate commission of 6% 
for the fisting price of $350,000,00, and allowed negotiations with prospective buyers within the 
Committee's current policy guidelines, 

During this period, the Department entered into a Purchase and Sale Agreement for the 
sale of this property inside the range of the approved value. During the buyer's due diligence 
period for the Purchase and Sale Agreement, after reviewing that the buyer could not get access 
to the property from the US Route 3 southbound lane due to the existing concrete island along 
the US Route 3 centerline as well as with the grade of the parcel being 25 +1- feet below the 
elevation of the roadway, the buyer terminated the Purchase and Sale Agreement. 

Ron Fredette, the realtor who is marketing this property, has discussed with the 
Department an adjustment in the listing price for this property, stating that a price reduction would 
be necessary to generate new activity on this parcel. 

The realtor has prepared a revised market analysis for this property. After discussions 
with the realtor and reviewing the provided information, it was decided that a listing value of 
$299,900.00 would be appropriate. 

As part of the reduction of the listing price, it will be specified that the Department will be 
required to offer the property to the following entities as part of the real estate sale process: 

1, NH Housing Finance Authority 
2. Town of Bedford 

tong range120 13 bed ford 3.5 ares.doc 



It will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

The Department requests the Committee to revise the fisting value of this 3.5 +1- acre 
parcel of State owned land located in the Town of Bedford to $299,900.00, allow negotiating with 
prospective buyers within the Committee's current policy guidelines, with a real estate 
commission of 6%, and allow the Department to extend the listing agreement with KW 
Commercial for a term of six (6) months. In addition, the Department will assess an Administrative 
Fee of $1,100.00 to the purchase price. 

CRS/PJM/dd 
Attachments 
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Charles 
Admini ifF' v left, PE 	 DATE: February 13, 2014 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

I 4 - 003 

STATE OF NEW HAMPSHIRE 
INTER-DEPARTMENT COMMUNICATION 

FROM: 

SUBJECT: 	Sale of State Owned Land in Windham 
RSA 4:39-c 

TO: 	 Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to 
amend the current listing price for the sale of a 015 +/- acre parcel of State owned land located 
on the southwest corner of Lamson Road and Roulston Road in the Town of Windham from 
$90,000.00 to $78,850.00, allow the Department to continue its current listing agreement with 
Shea Commercial Properties, Inc. with the real estate commission of 6%, assess an 
Administrative Fee of $1,100.00, and allow negotiations within the Committee's current policy 
guidelines, subject to the conditions as specified in this request. 

The Item (LCRP # 13-040) was originally approved by the Long Range Capital Planning 
and Utilization Committee on September 24, 2013. 

EXPLANATION 

The Department of Transportation wishes to sell this parcel located on the southwest 
corner of Lamson Road and Roulston Road in the Town of Windham, 

This parcel, consisting of approximately 0.75 +1- of an acre, is the combination of two (2) 
contiguous parcels of State owned land and are remnants of a larger parcel acquired in 
connection with the construction of the Windham- Salem, NH Route 111 Bypass project. 

The Department will retain slope and drainage easements as shown on the highway plans. 

The sale of this parcel has been reviewed by the Department and it has been determined 
that this parcel is surplus to our operational needs and interest for the purpose of disposal. 

The Committee at their September 24, 2013 meeting (LRCP # 13-040) approved the sale 
of this property. The approval allowed the listing of the sale of this property by Shea Commercial 
Properties, Inc. for the term of one (1) year with a real estate commission of 6% for the listing 
price of $90,000.00, and allowed negotiations with prospective buyers within the Committee's 
current policy guidelines. 

The property is currently being listed by Shea Commercial Properties, Inc, whose current 
listing agreement with the Department expires on November 4, 2014. The Department has 
received interest in this parcel and would be able to enter into a Purchase and Sale Agreement if 
the listing price was reduced to the requested amount. 
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As part of the reduction of the listing price, it will be specified that the Department will be 
required to offer the property to the following entities as part of the real estate sale process: 

1. NH Housing Finance Authority 
2. Town of Windham 

it will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

The Department requests the Committee to revise the listing value of this 0.75 +I- acre 
parcel of State owned land located in the Town of Windham from $90,000.00 to $78,850.00, allow 
negotiating with prospective buyers within the Committee's current policy guidelines, and allow 
the Department to continue its current listing agreement with Shea Commercial Properties, Inc. 
with a real estate commission of 6%, for the remainder of its one (1) year term. In addition, the 
Department will assess an Administrative Fee of $1,100.00 to the purchase price. 

CRS/PJM/dd 
Attachments 
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JEFFRY A. PATTISON 
Legislative Budget Assistant 

(603) 271-3161 

MICHAEL W. KANE, M:PA 
Deputy Legislative Budget Assistant 

(603) 271-3161 

$fafr of 	arttp5ifire 
OFFICE OF LEGISLATIVE BUDGET ASSISTANT 

State House, Room 102 
Concord, New Hampshire 03301 

RICHARD 3. MAI--IONEY, CPA 
Director, Audit Division. 

(608) 271.2785 

LRCP 13-040 

September 25, 2013 

Charles R. Schmidt, P.E., Administrator 
Department of Transportation 
Bureau of Right-of-Way 
John 0. Morton Building 
Concord, New Hampshire 03301 

Dear Mr Schmidt, 

The Long Range Capital Planning and Utilization Committee, pursuant to the 
provisions of RSA 4:39-c, on September 24, 2013, approved the request of the 
Department of Transportation, Bureau of Right-of-Way, to enter into a listing agreement 
for a term of one (1) year with Shea Commercial Properties, Inc. for the sale of a 0.75 +1-
acre parcel of State owned land located on the southwest corner of Lamson Road and 
Roulston Road in the Town of Windham for $90,000, assess an Administrative Fee of 
$1,100, and allow negotiations within the Committee's current policy guidelines, subject 
to the conditions as specified in the request dated September 13, 2013. 

Sincerely, 

e ry 	Pattison 
Legislative Budget Assistant 

JAP/pe 
Attachment 
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STATE OF NEW HAMPSHIRE 
INTER-DEPARTMENT COMMUNICATION 

FROM: 	Charles R. Schmidt, PE 
Administrator 

DATE: September 13, 2013 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Safe of State Owned Land in Windham 
RSA 4:39-c 

TO: 	 Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, requests authorization to 
enter into a listing agreement for a term of one (1) year with Shea Commercial Properties, Inc. 
with the real estate commission of 6% for the sale of a 0.75 4-/- of an acre parcel of State owned 
land located on the southwest corner of Lamson Road and Roulston Road in the Town of 
Windham for $90,000.00, assess an Administrative Fee of $1,100.00, and allow negotiations 
within the Committee's current policy guidelines, subject to the conditions as specified in this 
request. 

EXPLANATION 

The Department of Transportation wishes to sell this parcel located on the southwest 
corner of Lamson Road and Rouiston Road in the Town of Windham. 

This parcel, consisting of approximately 0.75 +/- of an acre, is the combination of two (2) 
contiguous parcels of State owned land and are remnants of a larger parcel acquired in 
connection with the construction of the Windham- Salem NH Route 111 bypass project. 

The Department will also retain slope and drainage easements as shown on the highway 
plans. 

The safe of this parcel has been reviewed by the Department and it has been determined 
that this parcel is surplus to our operational needs and interest for the purpose of disposal. 

in accordance with Tra 1000, "Process for Marketing and Sale of State Owned Property 
Utilizing Real Estate Professionals," and Tra 1003.03 (Selection Process), all pre-qualified Realtors 
in Region 4 (Rockingham and Strafford Counties) were sent a request to submit a market analysis 
for the subject property at a set real estate commission of 6%. Based on this request, the 
Department received response from three (3) firms. Data from each market analysis is listed below 
as follows: 

TALONG RANCE12013 lwinclham larnson & rouiston rd 091313.doe 



Shea Commercial Properties, Inc. 
88 Stiles Road, Suite 204 
Salem NH 03079 

KW Commercial 
168 South River Road 
Bedford NH 03110 

Caldwell Banker, Residential Brokerage 
4 Nashua Road 
Derry NH 03038 

$90,000.00 

$117,200.00 

$125,000.00 

State Appraisal 	 $71,000,00 

In accordance with Tra 1003.03, the Pre-qualification Committee reviewed the above 
information and felt that a value of ninety thousand ($90,000.00) dollars was an appropriate value 
for this property and selected Shea Commercial Properties, Inc, to market the property for the 
Department. 

As part of the listing agreement with the selected realtor, it will be specified that the 
Department will be required to offer the property to the following entities as part of the real estate 
sale process: 

1. NH Housing Finance Authority 
2, Town of Windham 

It will also be specified in the listing agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

In addition, the  Department will assess an additional Administrative Fee of $1,100.00 to the 
purchase price. 

Authorization is requested from the Committee to enter into a listing agreement with Shea 
Commercial Properties, inc. at a value of ninety thousand ($90,000.00) dollars for a term of one 
(1) year, with a real estate commission of 6% as described above, allowing negotiating within the 
Committee's current policy guidelines, and if a willing buyer is found to sell this parcel as stated 
above, subject to Governor and Executive Council approval. 

CRS/PJM/dd 
Attachments 
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IRCP 1 4 0 0 4 

STATE OF NEW HAMPSHIRE 
INT 	-DEPARTMENT COMMUNICATION 

FROM: 	Char! R. S hmidt, PE 	 DATE: February 14, 2014 
Administrator 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Sale of State Owned Land in Moultonborough 
RSA 4:39-c 

TO: 	 Representative David Campbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

Pursuant to RSA 4:39-c, the Department of Transportation requests authorization to 
transfer a 5,200 +1- square foot parcel of State owned land located on the southerly side of Long 
Island Road and also a 280 +1- square foot easement area located on the northerly side of Long 
Island Road in Moultonborough to the Harilla Landing Yacht Club Association in exchange for the 
Harilla Landing Yacht Club Association transferring to the Department of Transportation a 20,100 
+1- square foot parcel of land owned by them located on the northerly side of Long Island Road. 
This is a no cost exchange and the Department is requesting a waiver of the Administrative Fee 
of $1,100.00, subject to the conditions as specified in this request. 

EXPLANATION 

This action is requested as the result of a long standing issue on which the New 
Hampshire Department of Transportation, the New Hampshire Fish and Game Department and 
the Public Water Access Advisory Board (PWAAB) have been working to resolve regarding public 
access to Lake Winnipesaukee in Mouitonborough off of what is known as Long Island Road. 
Through the process of addressing these concerns it has been determined that an abutter, the 
Harilla Landing Yacht Club Association (Association), has encroached on the State owned Right-
of-Way with their clubhouse. 

The property owned by the Department is a portion of a roadway (Long Island Road). 
This roadway was laid out by the State in 1935 for public access to Lake Winnipesaukee. Over 
the years it has been identified that there has been a level of use at this location that is 
inconsistent with the roadway's public use. 

After the anticipated land swap is completed the New Hampshire Fish and Game 
Department will investigate public access options for a more organized and accessible boat 
launch and parking facility at this location. 

The conditions of this land exchange are as follows: 

The Department would transfer to the Association a 5,200 +1- square foot parcel of State 
owned land located on the southerly side of Long Island Road and a 280 +1- square foot 
easement area located on the northerly side of Long Island Road. In exchange, the Association 
would transfer to the Department a 20,100 +1- square foot parcel of land owned by them located 
on the northerly side of Long Island Road. 
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In addition, the Department would retain easements on the parcels transferred to the 
Association necessary for the use and maintenance (including drainage) of Long Island Road. 
The deed will also be subject to and reserve to the State an easement for the use, maintenance, 
repair and replacement of the water line running from the hydrant intake in the lake to the dry 
hydrant on Long Island Road. The deed will also be subject to the requirements that the 
Association preserve and enhance the natural woodland buffer between the clubhouse and the 
traveled portion of Long Island Road. 

The Association would retain a 21' wide new easement area from the shore for vehicular 
and pedestrian access as well as the use, repair and maintenance of the two seasonal floating 
docks of the Association, maintenance of the existing points of access from the shore to the 
Association's two (2) seasonal floating docks; and winter storage of the Association's two 
seasonal floating docks. The Association would have easement rights over a strip of land ten (10) 
feet wide to provide vehicle and pedestrian access to the 21' wide easement to enable access to 
the more northerly Association dock. 

This request has been reviewed by this Department and it has been determined that 
these parcels are surplus to our operational needs and interest. 

For the Committee's information the Department also had a staff appraiser complete an 
opinion of value for the subject parcels for the purpose of establishing a market value for these 
areas. Based upon the analysis and adjustments of sales found in Moultonborough and Center 
Harbor, it was felt that reasonable values for the subject parcels as of November 17, 2009, are as 
follows: 

5,200 +1- Square foot parcel to be transferred to the Harilla Landing Yacht Club Association: 
$51,000.00 

20,100 	Square foot parcel to be transferred to the State of New Hampshire: 	$55,000.00 

The value of the parcels in the land exchange being nearly equal, resolving the current 
encroachment onto State owned property as well as the other ongoing issues in this area, the 
Department of Transportation requests authorization to transfer a 5,200 +1- square foot parcel of 
State owned land located on the southerly side of Long Island Road and also a 280 +1- square 
foot easement area located on the northerly side of Long Island Road in Moultonborough to the 
Harilla Landing Yacht Club Association in exchange for the Hariffa Landing Yacht Club 
Association transferring to the Department of Transportation a 20,100 +1- square foot parcel of 
land owned by them located on the northerly side of Long Island Road. This is a no cost 
exchange and the Department is requesting to waive the Administrative Fee of $1,100.00. 

This transfer will also assist the New Hampshire Fish and Game Department in their 
future plans to construct a public boat access ramp at this location. 

Authorization is requested to exchange the subject parcels as outlined above. 

CRS/RiMidd 
Attachments 
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-Summary Appraisal Report - 

Two Parcels of Land Identified Herein as: 
Parcel A: 16,192 Square Foot Unbuildable Parcel Owned by Harilla Landing Yacht Club 

Parcel B: 5,140 Square. FoOtParcel Owtied by the State of New Hampshire 
Boiia Sides of Lpng Island ROad 

Moultonborough, New Hampshire 

Project:#10894 
Srogiql ;Assignor 

Prqpg Ouwers: 
14. Harilla Landing Yacht:Club and'Stateof New Vamps 

reparq Tor:. 
Mr. WhaelP.Pillsbury 

ghway ngineertniAdminiStrator 
Depar pient of Transportation' 

azeOrive 
aroir,48S.,  

Concord, NH 03302-0483 

Prepared By: 

Barry W. Moore, MAI NHCG #96 
Appraiser Supervisor 

NH Department of Transportation 
7 Hazen Drive 

PO Box 483 
Concord, NH 03302-0483 



- STATE OF NEW HAMPSHIRE - 

— LETTER OF TRANSMITTAL — 

December 22, 2009 

Mr. Michael P. Pillsbury 
Highway Engineering Administrator 
NH Department of Transportation: Bureau of Right-of-Way 
7 Hazen Drive, PO Box 483 
Concord, NH 03302-0483 

RE: 	Project #10894 - Special Assignment 
Two Unbuildable Parcels of Land Identified Herein As: 
Parcel A: 16,192 sf Unbuildable Parcel Owned by Harilla Landing Yacht Club 
Parcel B: 5,140 sf Unbuildable Parcel Owned by the State of New Hampshire 

Dear Mr. Pillsbury: 

As requested, I have completed an appraisal of both Parcel A and Parcel B as described in this summary 
appraisal report. The function of this assignment is to assist the State of New Hampshire and Harilla Landing 
Yacht Club in a land swap involving the two parcels referenced above. The purpose of this appraisal is to 
estimate the market value of Parcel A based on a highest and best use as a buffer for the abutter to the northeast. 
Parcel A is an unbuildable, legally non-conforming lot and the land area used is based on an average 40-foot 
deep strip along the lakefront boundary that Harilla Yacht Club can be used by club members to access their 
boat-slips. This access area is estimated to consist of 3,720 sf, more or less. The purpose of this appraisal then 
is to estimate the remaining 16,192 sf (0,37 acre) of Parcel A. 

Parcel B consists of 5,140 sf of land area after revising the northern boundary line so that it does not 
extend outward from the shoreline into the State-owned public dock, This revision will be shown on the 
Boundary Plan prepared for the State of New Hampshire by Paul M. Darbyshire, a licensed land surveyor, dated 
November 30, 2004. This parcel is included since it is legally part of the Long Island Road right-of-way and 
owned by the State of New Hampshire. Harilla Landing Yacht Club constructed a clubhouse that encroaches 
into this right-of-way occupying approximately 5,140 sf. Parcel. B contains approximately 26 feet of frontage 
on Lake Winnipesaukee. 

The purpose of this appraisal is to estimate the contributory value of Parcel B to the abutter; i.e., Harilla 
Landing Yacht Club. The effective date of value is November 17, 2009, the most recent day I visited the area. 

This appraisal is in compliance with the Uniform Standards of Professional Appraisal Practice 
(USPAP), specifically this summary report, and in compliance with the 2000-Edition of the Uniform Appraisal 
Standards for Federal Land Acquisitions (UASFLA). The definition of market value along with the 
corresponding valuation methodology employed in this appraisal is included in this report. 

Based on the valuation analyses summarized herein, I estimate market values of the fee simple interest 
in the subject parcels as described herein as of November 17, 2009 to be: 

  

PARCEL A:  

PARCEL B: 

$55,000 

$59,000 

Respectfully submitted, 

r'114'71  

   

     

Barry W. Moore, MAI, NHCG #96 
Appraisal Supervisor 
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Appraiser Certification 

1. The subject properties and comparable sales (where possible) have been personally inspected by Barry W. Moore. 

2. I have no present or contemplated future interest in the real estate that is the subject of this appraisal report, 

3. I have no personal interest or bias with respect to the subject matter of the appraisal report or to the parties involved. 

4. To the best of my knowledge and belief, the statements of fact contained in this appraisal report, upon which the 
analyses, opinions and conclusions expressed herein are based, are true and correct. 

5. My compensation is not contingent on an action or event resulting from the analyses, opinions, or conclusions in, or 
use of, this appraisal report. 

6. This appraisal report sets forth all of the limiting conditions affecting the analyses, opinions and conclusions contained 
in this report. 

7. James Minichiello aided the undersigned in compiling the comparable sales data. 

8. The appraisal conforms to the Code of Professional Ethics and Standards of Professional Practice and the Uniform 
Standards of Professional Appraisal Practice adopted by the Appraisal Standards Board of the Appraisal Foundation 
and the Uniform Appraisal Standards for Federal Land Acquisitions (UASFLA). 

9. The Appraisal Institute conducts a voluntary program of continuing education for its designated members. MATS and 
RM's who meet the minimum standards of this program are awarded periodic educational certification, Barry W. 
Moore is currently certified tinder the continuing education program of the Appraisal Institute. 

10, The appraiser has had extensive experience in the appraisal of lakefront parcels. Given this experience, along with the 
fact that I have successfully completed numerous courses in property valuation theory and techniques, I feel adequately 
prepared and competent to complete this appraisal assignment. 

11. I certify that this report is subject to the requirements of the Appraisal Institute relating to review by its duly authorized 
representatives. 

12. This report is to be used only in connection with the acquisition of Parcel A's remainder by the State of New 
Hampshire and should not be used for any other purpose. 

13. I have not revealed the findings and results of the appraisal to anyone other than the property officials of the State of 
New Hampshire Department of Transportation and I will not do so until so authorized by State officials, or until I am 
required to do so by due process of law, or until I am released by this obligation by having publicly testified as to such 
findings, and that; 

14. The date of this summary appraisal report is December 22, 2009. The property was last inspected on November 17, 
2009, the effective date of value. 

December 22, 2009 

Barry W. Moore, MAI 	 Date 
NI-ICG — 96 
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General Assumptions and Limiting Conditions 

(1) The following report is made under the assumption that information from the following sources is correct: 

a. Maps, plans, photographs. 
b. Parcel area given the appraiser has been properly calculated. 
c. Broker and tax information. 
d. No discrepancies in title. 
e. No discrepancies in encumbrances and mortgages other than those shown in the abstracts. 
f. Miscellaneous sources. 

(2) The appraiser has relied upon the legal interpretation of others and assumes decisions to be valid. 

(3) The appraiser has relied upon the abstracts of title and other legal information available and takes no 
responsibility for their correctness. 

(4) Information furnished to the appraiser by others is assumed reliable and no responsibility is assumed for its 
accuracy. 

(5) Sketches in this report are included to assist the reader in visualizing the property. No survey of the property 
and sales has been made and no responsibility is assumed with these matters. 

(6) Descriptions pertaining to the physical attributes of the land and/or soils outlined herein are based upon 
visual inspection and sources readily available. No liability is assumed for the contents or the quality of the land 
and/or soils since no geological tests were performed on the same. Neither is responsibility assumed for any 
engineering, which may be required to discover any land and/or soil problems. No liability is assumed for any 
hazardous wastes either in the soils or water since no specific tests were performed for this. 

(7) Possession of this report, or a copy thereof, does not carry with it the right of publication. It may not be used 
for any purposes other than by the party to whom it is addressed without the written consent of the State of New 
Hampshire and in any event only with the proper written qualification and only in its entirety. Neither all nor 
any part of the contents of this report, or copy thereof, shall be conveyed to the public through advertising, 
public relations, news, sales or any other media without written consent and approval of the State of New 
Hampshire. 

(8) Acceptance of and/or use of this appraisal report constitutes acceptance of the foregoing limiting conditions 
and underlying assumptions. 

(9) The current market and contributory value estimates are made subject to no hazardous waste issues on the 
subject parcels that could interfere with marketability, development potential, or the price paid. This appraisal 
assumes the parcels are clean sites. 

Extraordinary Assumptions - - 

I. 	That subdivision of a legally non-conforming lot into two non-conforming lots (Parcel A and access 
strip) can be accomplished legally. 

2. 	The land areas used herein are assumed to be an accurate representation of the State of NH and 
Harilla Landing Yacht Club wishes but are subject to change. 
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EXECUTIVE SUMMARY 

LOCATION OF PROPERTY: 	Parcel A  is situated at the northeast corner of Long Island Road and 
Adams Shore Road in Moultonborough, NH. Parcel B is located on the 
south side of Long Island Road across from Parcel A. 

PURPOSE OF APPRAISAL: To estimate the market value of the fee simple interest in Parcel A's 
remainder area after a lot line adjustment allowing Harilla Landing 
Yacht Club members to access their boat-slips and management to 
remove and store the docks and slips on the shoreline. The remainder 
is estimated to consist of 16,192 sf, or 0.37 acres. For Parcel B, the 
purpose of this appraisal is to estimate the contributory value of a 
5,140 sf, irregular-shaped piece of land with 26 feet of frontage on 
Lake Winnipesaukee so that Harilla Landing Yacht Club can legalize a 
long-standing encroachment of their clubhouse onto the State's right-
of-way. 

ZONING: 

TAX MAP/LOT: 

OWNER OF RECORD: 

Fee Simple 

Parcel A:  
Parcel B: 

Parcel A:  
Parcel B:  

Parcel A: 
Parcel B:  

Vacant 16,192 sf unbuildahle lot. 
Irregular-shaped 5,140 sf parcel legally part of Long 
Island Road that is being encroached upon by the 
Harilla Landing Yacht Club's clubhouse. 

Map 282, Lot 41 
Map 288, Lot 8 (Harilla Landing Yacht club) 

Harilla Landing Yacht Club 
State of New Hampshire 

RIGHTS APPRAISED: 

PROPERTY TYPE: 

Residential Agricultural 

DATE PROPERTY INSPECTED: November 10 & 17, 2009 

EFFECTIVE DATE OF VALUE: November 17, 2009 

DATE OF THIS REPORT: 	December 22, 2009 

HIGHEST AND BEST USE: 	Parcel A: 	Buffer for the abutter to the north. 
Parcel B: 	Legalize the abutter's clubhouse. 

ESTIMATED MARKET VALUE: 

ESTIMATED CONTRIBUTORY VALUE: 

Parcel A:  

Parcel B:  

$55,000 

$59,000 
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SUMMARY OF APPRAISAL PROBLEM 

This report constitutes a summary appraisal report on the above referenced subject parcels. Parcel A is 
actually the remainder of the larger Parcel A shown on the Boundary Plan consisting of 16,192 sf, or 0.37 acres. 
A 40-foot wide strip extending from the boundary line along the shoreline will be reserved for the Club 
members and management to access their boat-slips (condominium ownership) and store the docks for the 
winter season. This strip consists of an estimated 3,720 sf resulting in a land area for Parcel A of 16,192 sf. 
Because of wetlands delineated on the Boundary Plan within this strip area, the strip is widened to 40 feet back 
from the shoreline to assure club members and management adequate access and storage room. This 40 foot 
wide access strip does not follow the existing gravel walkway on Parcel A now. 

The purpose of this appraisal is to estimate the current market value of the remaining land area of  
Parcel A as of November 17, 2009, the date of my last on-site inspection. 

Parcel B is actually a 5,265 sf, irregular-shaped piece of-land abutting Long Island Road that is actually 
owned by the State of New Hampshire and is part of this right-of-way. Harilla Landing Yacht Club constructed 
a clubhouse in the 1940's that encroaches onto Parcel B. A minor 125 sf adjustment will be made to prevent a 
boundary line extending into the lake from intersecting with the State-owned public dock (formerly the cement 
dock). The effective area of Parcel B for this valuation analysis is 5,140 sf. 

The purpose of this appraisal will be to estimate the contributory value of Parcel B to the abutter; i.e., 
Harilla Landing Yacht Club. Without obtaining title to Parcel B, it is very conceivable that the State of New 
Hampshire could request that the yacht club demolish their existing clubhouse and construct another one 
somewhere else on their parcel. 

PURPOSE. FUNCTION, AND SCOPE OF APPRAISAL  

The purpose of this appraisal is to estimate the market value of Parcel A's remaining land and the 
contributory value of Parcel B reduced in size slightly to realign the northerly boundary line. The effective date 
of value is November 17, 2009, the date of my last on-site inspection. The function of this appraisal is assist 
the State of NH and Harilla Landing Yacht Club in a sway of Parcel A and B. 

My investigations and research included on-site inspections of both parcels on November 10 and 
November 17, 2009, discussion with the project manager, Michael P. Pillsbury, revisions to the Boundary Plan 
dated November 30, 2004 to account for the wishes of Harilla Landing Yacht Club to retain ownership of a 
strip of land along the lake to access member's boat-slips and store the docks during the winter, and a slight 
revision to Parcel B to straighten out a boundary line, and research into local zoning, land use controls, 
assessment and tax data. I searched the local and expanded market area for comparable land sales focusing on 
Moultonborough Neck, Long Island, Meredith Neck, and other locations where parcels with water frontage and 
water access to Lake Winnipesaukee might have occurred over the past few years. After compiling the best 
available comparable sales data, I verified and analyzed the market data used in this appraisal and prepared this 
summary report in compliance with USPAP #2-2(b) governing self-contained reports. 

PROPERTY IDENTIFICATION  

The subject parcels are unbuildable nonconforming lots situated on both sides of Long Island Road at 
Harilla's Landing, a public dock and busy launching pad during the summer for island camp owners, boaters, 
and contractors doing work on the lake's nearby islands. Parcel A consists of an estimated 16,192 sf, or 0.37 
acres that is the remaining land of Parcel A shown on a Boundary Plan dated November 30, 2004. Parcel. A is 
owned by Harilla Landing Yacht Club. Parcel A as shown on the Boundary Plan is identified by the Town of 
Moultonborough as Lot 41 on Tax Map 282. The parcel is situated between Adams Shore Road and Lake 
Winnipesaukee along the north side of Long Island Road. 

Parcel B is owned by the State of New Hampshire and legally is part of the Long Island Road right-of-
way. Harilla Landing Yacht Club constructed a clubhouse circa 1986 that encroaches onto much of this right-
of-way. Less 125 sf to straighten a boundary line and keep it from extending though a public dock, the land 
area of Parcel B is 5,140 sf, or 0.12 acres, more or less. Parcel B is not part of any lot and map within the Town 
of Moultonborough but is best identified by the Boundary Plan included in this report. 
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DEFINITION OF MARKET VALUE 

Market value is defined in the Uniform Appraisal Standards for Federal Land Acquisitions, Fifth 
Edition (Section A-9, Page 13) as: 

Market value is the amount in cash, or terms reasonably equivalent to cash, for which in all 
probability the property would have sold on the effective date of the appraisal, after a reasonable 
exposure time on the open competitive market, from a willing and reasonably knowledgeable 
seller to a willing and reasonably knowledgeable buyer, with neither acting under any compulsion to 
buy or sell, giving due consideration to all available economic uses of the property at the time 
of the appraisal. 

DEFINITION OF CONTRIBUTORY VALUE  

The term "contributory value" is defined as: 

The concept of contribution states that the value of a particular component is measured in terms of its 
contribution to the value of the whole property, or as the amount that its absence would detract from 
the value of the whole. 

The Appraisal of Real Estate, Tenth Edition,  American Institute of Real Estate Appraisers, 1987, page 41 

OWNERSHIP AND SALES HISTORY 

The current property owner of Parcel A is Harilla Landing Yacht Club, a condominium offering boat-
slips, boat storage, and related services for members. The legal description for Parcel A is recorded in Book 
1158, Page 431 in the Carroll County Registry of Deeds. Parcel B was obtained by the State of NH as Long 
Island Road and the various legal descriptions are recorded in Book 231, Page 562, Book 273, Pages 384 & 564 
in the Carroll County Registry of Deeds. 

INTENDED TM/USER 

The only intended user of this appraisal is the NH Department of Transportation (NHDOT) and 
officials representing Harilla Landing Yacht Club. The intended use of the appraisal is to evaluate the 
possibility of a land swap between the State of NH and Harilla's in order for the State to upgrade and improve 
parking at this busy seasonal landing at the end of Long Island Road. 

Subject photographs are included on the following pages. 
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SUBJECT PHOTOGRAPHS  
Taken by Barry W. Moore on November 10 & 17, 2009. 

View westerly of Parcel A from access pathway. State right-of-way is just left of tree line. 

View southerly along pathway with Parcel A at right and Harilla Landing Yacht Club in distance. 
Job 9-85 — Harilla Landing Project 
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SUBJECT PHOTOGRAPHS 

View westerly from pathway showing electrical transmission line that is situated on ROW with Parcel A to right. 

View from Parcel A towards abutter to north. 
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SUBJECT PHOTOGRAPHS 

View northeasterly along Long Island Road with Parcel 	Adams Shore Road at far right. 

View northerly along pathway with right-of-way at left and Parcel A beyond, 
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SUBJECT PHOTOGRAPHS 

View easterly of Parcel A from Adams Shore Road. 

View northerly down Adams Shore Road with Parcel A at right. 
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SUB FECT PHOTOGRAPHS 

Close-up view of Parcel B looking westerly with clubhouse at left. 

View westerly of Parcel B on left side of stockade fence extending to left side of clubhouse. 
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SUBJECT PHOTOGRAPHS 

View easterly front Parcel B showing former cement-dock (now wood) at far left.- - 

View of Parcel B from Long Island Road with clubhouse in center. 
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SUBJECT PHOTOGRAPHS 

View southerly from Long Island Road showing new boat storage building, State Project Marker at lower right. 
Parcel B begins near small tree at lower left. 

View of wetlands near shoreline on remainder from Parcel A to be retained by Harilla Landing Yacht Club. 
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SUBJECT PHOTOGRAPHS 

View of ledge outcrop abutting Parcel A that is actually in the State right-of-way- for- Long Island Road. 

View easterly of public landing with Parcel A out of photo at far left and Parcel B at far right. 
lob 9-85 — Harilla Landing Project 
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TOWN OF MOULTONBOROUGH 

The subject parcels are located in the town of Moultonborough, New Hampshire. Moultonborough is 
located in the southwestern corner of Carroll County at the north end of Lake Winnipesaukee, the state's 
largest water body. Abutting communities include Sandwich and Tamworth to the north, Tuftonboro and 
Ossipee to the south and east, Alton and Gilford to the south, and Meredith and Center Harbor to the west. 
Moultonborough is accessed primarily via State Route 25, a major east-west connector through central New 
Hampshire. Route 109 runs north from Tuftonboro through the village of Moultonborough continuing north 
into Sandwich. Moultonborough contains 60 square miles of land area and 15 square miles of inland waterway 
including parts of Square Lake, Lake Kanasatka, and Lake Winnipesaukee. 

Moultonborough is approximately 67 miles north of Manchester, the state's largest city, 117 miles 
north of Boston, and 70 miles northwest of Portland, Maine. The area is mostly rural with a mix of 
mountainous terrain and extensive shoreline along Lake Winnipesaukee on Moultonborough Neck, Long Island, 
and between the lake and Route 109. The value of lake frontage has helped make Moultonborough one of the 
least taxed communities in the Sate of NTI ranking 6th  out of municipalities. 

Moultonborough's 2007 population was 4,953, or just over 10% of population in Carroll County. This 
population does not include the seasonal residents who inflate the local population during the summer months. 

With Lake Winnipesaukee providing the community with a large influx of summer residents, the major 
employers within Moultonborough include Penta Corporation (bridge construction) with 75 workers, Sabanek 
(mail order catalogue) with 65, Meredith Village Savings Bank with 56, Elan Publishing with 18, and Laconia 
Savings Bank with 10 workers. Over 83% of residents commute an average of 32 minutes to their place of 
employment while 6.5% worked at home. Moultonborough's Labor Market Area (LMA) reported an 
unemployment rate as September 2009 of 4.9% versus 2.4% in September 2008. These rates compare to 7.0% 
and 3,7% for the State of New Hampshire. 

The financial and employment crisis over the past 12-15 months has created an atmosphere where many 
people and families are not working and cannot find a job. Employers for the most part, citing tight credit 
markets and high health insurance premiums, arereluctant to hire 1110re workers at this time. Moultonborough's — 
median household income in 1999 was $51,279 annually; slightly above the state's median household income at 
the time. 

Research into the real estate market for Moultonborough between 2007 and November 2009 reveals the 
following trends below. 

MARKET ACTIVITY REPORTS - MOULTONBOROUGH, NH - 2007 to 10/09  

Property Type: Residential Land 

Period: 2007 2008 2009 Change 2007 2008 2009 Change 
Closed Listings: 107 78 71 -34% 27 18 8 -70% 
Ave. Selling Price: $623,483 $564,220 $446,410 -28% $231,130 $111,100 $88,875 -61,5% 
Days on Market: 171 185 169 +1.0% 247 225 415 +40% 
New Listings: 251 229 246 -2.0% 113 105 70 -38% 

Source: Northern New England Real Estate Network MIS 

The average selling prices for residents from $446,410-$623,483 are about 2-2.5 times the average 
selling price in New Hampshire and the higher prices reflect the limited supply of waterfront homes, 
particularly on Lake Winnipesaukee. However, since 2007, the average selling price has declined 28% while 
the average selling price for land has dropped over 61%. The number of homes being sold has also declined 
during this nearly three-year period but marketing times seem stable, probably partly because the supply of new 
listings has remained very low. 

Marketing times for land has jumped 40% while the number of land sales has declined 70%. This trend 
despite a reduced supply of new listings in Moultonborough. 

Another favorable marketing point for locating in Moultonborough is the comparatively low real estate 
tax burden. Out of 234 municipalities and unincorporated places in the state, Moultonborough is ranked 6th  
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meaning only five communities have lower tax burdens. Moultonborough is a donator community to the State 
of New Hampshire's public education fund which is primarily raised through real estate taxes. 

In summary, Moultonborough is a rural community that benefits from the extensive frontage along the 
state's largest lake. Much of the frontage has either been subdivided and developed into camps and homes or 
protected through publicly-funded conservation efforts. 

LOCATION MAP 



Nh:IGHBORHOOD DESCRIPTION 

The subject parcels are located on Long Island at the end of Moultonborough Neck, a 10 mile long 
peninsula extending southerly from Route 25 into this section of Lake Winnipesaukee. Much of the area is 
undeveloped forests and agricultural land while most of the lake frontage is developed with camps and homes. 
Some of these are private communities. The subject parcels are located on the east side of Long Island at a 
State-owned landing commonly referred to as Harilla Landing since this private yacht club is located at the end 
of Long Island Road. This public launch is used by many area contractors to reach island camps and seasonal 
homes for work. It is also used as a public boat launch. 

The main problem with this launch is the limited parking available to the public. On many weekend 
days, cars will be lined up on both sides of Long Island Road to almost the intersection with Old Long Island 
Road. 

Harilla Landing Yacht Club is the primary commercial property in the immediate neighborhood. A 
lakefront residence abuts Parcel A to the north along Adams Shore Road where several other lake front 
residences are located. 

NEIGHBORHOOD MAP 
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PARCEL DESCRIPTIONS 

Parcel A - 

Parcel A is a mostly rectangular-shaped parcel of vacant land that is unbuildable (see Plan). According 
to the Plan, the total land area is 19,912 square feet (sf), or 0.457 acres. Less a 40-foot wide access path to be 
retained by Harilla Landing Yacht Club for access to their boat-slips, the adjusted land area for Parcel A and 
the basis of this current valuation analysis is 16.192 sf. or 0.37 acres. The access area is estimated to be 3,720 
sf in size. 

Parcel A has 295 feet of frontage along the north side of Long Island Road and 50.26 feet along Adams 
Shore Road, a gravel road. The length of the common boundary with the abutter to the north is approximately 
240 feet. The parcel's terrain is somewhat rocky and rolling. Tree cover is a mix of mixed hardwoods and a 
mix of hemlock, fir, and white pine. The terrain is typical for waterfront lots along this shorefront that is noted 
to be rocky. 

Legally, Parcel A is part of Harilla Landing Yacht Club. Overhead electricity and telephone service is 
available along Long Island Road. Since the parcel is unbuildabie, it's only marketability is either to the abutter 
to the north for increased buffer between Long Island Road and the public landing and possibly a lakefront 
residence or for occupancy with a camper or fifth wheel. The proximity to Lake Winnipesaukee is a strong 
marketing point for Parcel A. 

Parcel B —  

Parcel B is located on the south side of Long Island Road and is an irregular parcel of land that legally 
is part of the Long Island Road right-of-way owned by the State of New Hampshire. The parcel's westerly half 
is shaped like a triangle and the easterly half is rectangular in shape with an estimate 26 feet of frontage along 
Lake Winnipesaukee. The Harilla. Landing Yacht Club clubhouse encroaches onto Parcel B substantially. This 

--older wood frame structure could conceixably be razed_and_moverito another location within the. Yacht Club's_  
compound, assuming there is room. 

Parcel B extends from the west side of a paved driveway accessing the yacht club some 222 feet along 
the north side (south side of Long Island Road). Most of this northerly boundary runs along an existing 
stockade fence. To prevent the northern boundary of Parcel B from intersecting with the public dock at the 
launch, the boundary will be turned to the southeast and run out between this public dock and a dock owned by 
the yacht club. 

According to the Plan, the total land area of Parcel B is 5,265 sf, or 0.12 acres. With the adjustment 
near the shoreline, the land area is revised to 5,140 sf, or nearly 0.12 acres. A dry fire hydrant is located just 
north of the northerly boundary on Long Island Road. Also, it appears from the Plan that a well-head and 
septic tank are situated within Parcel B directly behind the clubhouse. Parcel B also provides direct access to a 
wooden dock situated in front of the clubhouse. 

Legally, Parcel B is owned by the State of New Hampshire and is part of Long Island Road right-of-
way (ROW). The clubhouse used by Harilla Landing Yacht Club members encroaches into this ROW and 
again, legally the State could force the yacht club to demolish the existing clubhouse and dock andfor relocate 
them to another portion of their site. The lake frontage amenity offers very little utility for new construction, 
but could provide an owner with lake access and this feature would be marketable, particularly if an owner 
could retain the existing dock. 

Zoning, — 

The subject parcels are located in Moultonborough's Residential/Agricultural District. As adjusted, 
Parcel A is not a buildable lot due to the nonconforming size (determined by soils, but not less than 40,000 sf) 
and deed restrictions. Permitted uses within this district include single and two-family residences and 
agricultural uses. Accessory uses (farm stand) are also permitted. For waterfront lots, the minimum shoreline 
frontage is 150 feet. Setbacks are 50 feet from the centerline of the right-of-way and 20 feet from any lot line. 
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Both Parcel A and B are non-conforming lots and are not buildable. Parcel A would provide the abutter 
to the north with buffer from traffic along Long Island Road and perhaps additional land to site a septic system, 
if an existing one were to fail. It might be possible to obtain approvals from the Moultonborough Planning 
Board to place a recreational vehicle (camper or fifth wheel) on Parcel A but staying more than seven (7) days 
within a 90 day period would require approval from the Planning Board and a state-approved septic system. 

Parcel B's only economic use is to support the existing clubhouse serving the membership at HariIla 
Landing Yacht Club. However, with approximately 26 feet of lake frontage, Parcel B could provide an off-site 
owner with lake access and possibly the advantage of a dock. 

A discussion with the Department of Environmental Service (NUDES) Water Division revealed that 
with less than 75 feet of lake frontage, an owner would need the permission of both abutters to install a dock. 
Regulations state that a dock needs 20 foot setbacks on either side. 

Easements — 

The only known easement encumbering Parcel A is a utility easement for one telephone pole and 
overhead lines that will not impact the revised Parcel A but appear to be located in the access area for club 
members. Parcel B appears to be encumbered by an underground intake pipe serving the dry hydrant situated in 
the right-of-way. 

Hazardous Waste -  

No obvious indications of hazardous waste were noted during my inspection. This appraisal is made 
subject to a clean site for both parcels. 

Flood Hazard Status - - 

Accordi-ng to Flood-Insurance Rate Map (FIRM) 4330-015 0007B dated DecemFer 21,1979, neither or 
the subject parcels are located in a 100-year or 500-year flood hazard 
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AERIAL OVERHEAD VIEW 

HIGHEST AND BEST USE  

In appraisal practice, the concept of highest and best use represents the premise upon which market 
value is based as well as the contributory value. The concept is defined as follows: 

"That reasonable and probable use that supports the highest present value, as defined, as of the effective 
date of value." 

For highest and best use both as vacant and as improved, a use must meet four criteria. The four 
criteria are: 

1. 	Physically Possible — to what use is the property physically adaptable? 

2.. Legally Permissible — Private and public use restrictions are considered including zoning 
regulations, deed restrictions, and environmental regulations. 

3. Financially Feasible — The uses that are physically possible and legally permissible are 
analyzed to determine those that are likely to produce income, or generate a rate of return 
that is competitive in the market, and to create a profit after considering the costs of 
acquisition and development. 

4. Maximally Productive  — Among financially feasible use options, the use that results in the 
highest present land value and generate the highest rate of return would represent the 
property's highest and best use. 

Parcel A: Parcel A is an unbuildable non-conforming lot owned by Harilla Landing Yacht Club as 
common land. Condominium boat-slip owners as members of Harilla cross the eastern edge of Parcel A to 
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access their slips that are part of two wooden docks. .As instructed, a 40-foot wide access right-of-way from 
Long Island Road has been reserved in fee simple for the Club with the residual of Parcel A comprising 16,192 
sf, or 0.37 acres, more or less. Parcel A is legally unbuildable as part of a deed restriction and the site has two 
economic uses. 

The first would be as a buffer from traffic along Long Island Road for the abutter to the north with 
access via Adams Shore Road (Krieger is the name of the owner on the Plan). In the summer, particularly on 
weekends, the traffic at this public landing is extremely congested and busy with cars parking on Long Island 
Road for quite a distance. Parcel A would provide the abutter with some increased privacy and improved 
marketability for the assembled parcel(s). Parcel A then would have direct access to Lake Winnipesaukee 
although remain unbuildable. 

The second use option possibly would be to a seasonal user seeking a place to set-up a camper. 
Moultonborough has regulations for this type of use including a maximum stay of seven (7) days over a 90-day 
period without installing an approved septic disposal system (holding tank?). The proximity to the public 
landing would probably offset the summer traffic issues. No actual comparable land sales were found involving 
similar type uses and motivation in Moultonborough. However, condominium camping sites in the expanded 
Lakes Region can generate prices in the $25,000-$65,000 per site bracket depending on amenities including 
water access. The subject parcel is much larger than a condominium campsite and would provide some views 
southerly of Lake Winnipesaukee as well as close proximity to a public landing. The infrastructure associated 
with condominium campsites would likely support a value for Parcel A somewhat under $65,000 despite the 
proximity to the lake. 

In summary, Parcel A has limited marketability due to legal restrictions and conditions imposed on this 
assignment. The highest and best use is either as a buffer for the abutter or possible campsite. 

Parcel B: Parcel B is a smaller 5,140 sf site that is legally part of the Long Island Road right-of-way 
but due to survey mistakes many years ago, the clubhouse (built circa 1940) for Harilla Landing Yacht Club 
was constructed partly within this right-of-way. This site has approximately 26 feet of lake frontage and is not 
a_legaLlot ofrecord. With the_permission of abutters, it is conceivable that.an owner of_ the site as though-
vacant could install a dock. However, this option would require much more legal analysis that is beyond the 
scope of this appraisal. 

For club members at Harilla Landing Yacht Club, this 5,140 sf site provides a measurable contribution 
to the value of their existing clubhouse. Legally, the State of NH could demand that the clubhouse be 
demolished (or much of it) and moved. Plus, the yacht club would then be forced to abandon a clubhouse or 
seek a new location on their site. The contributory value of Parcel B is much greater to the Harilla Landing 
Yacht Club than to the State of New Hampshire. 

The highest and best use of Parcel B would be assemblage into the yacht club's larger parcel and 
continued support for the existing clubhouse. 

VALUATION PREMISES  

The three approaches to valuation are the Cost Approach, Sales Comparison Approach, and. Income 
Approach. Since this valuation assignment involves the land only for both Parcel A and B, the Sales 
Comparison Approach is the most reliable method to estimate a market value for Parcel A and contributory 
value for Parcel. B. However, it is noted herein that direct comparison of any of the comparable sales to either 
Parcel A or Parcel B is clouded by the unique characteristics and conditions of this assignment. This analysis 
has compiled a number of sales of both buildable and unbuildable sites including boundary line adjustments in 
order to extract a reasonable range of prices based on a price per square foot (psf) of land area. 

The analysis is somewhat qualitative rather than quantitative since both subject parcels have strengths 
and weaknesses regarding marketability, utility, and ownership. This appraisal is based on the assumption that 
both parcels are in fact available for sale. 

The comparable sales are summarized in the table on the next page. 
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LAND SALES SUMMARY TABLE 

No. Location Grantor/Grantee 	Book/Page* Date 	Price 	Land Area Description 	 Price psi of Land Area Price/Fr 

#1 Crosswinds Dr-. Ray/Clarke 	2420/385 5/25/05 	$195,000 52,878 sf Buildable lot with water access in 	$ 3.69 psf 
Moultonborough PUD development with private roads. 

Below road grade. 
#2 Cottage Rd. 

Moultonborough 
Randall/Gassman 	2651/428 8/8/07 	$ 70,000 	6,100 sf Complicated transaction involving 	$11.48 psf 

abutters permitting construction of 
garage. Buyer owns waterfront lot. 

1i3 699 Moulton. Neck Potenza/Jackson 	2802/637 7/13/09 	$ 48,000 43,560 sf Buildable lot with no water access. 	$ 1.10 psf 
Moultonborough Price included expired septic design. 

#14 38 Bergen St. Spataro/Zanizow 	2790/132 5/23/09 	$ 32,000 10,019 sr Sloping buildable lot in Suissevale at 	$ 3.19 psi 
Moultonborough Winnepsaukee with beach and boat 

access to Lake Winnepsaukee. Price 
includes access to clubhouse, tennis, 
small ski area. Gravel road. 

#5 Pleasure Lane Maguire/Perrotti 	2742/991 10/1/08 	$185,000 20,038 sf Waterfront lot on Middle Brook in 	$ 9.23 psf $1,850 
Moultonborough Balmoral next to Suissevale with 100 

feet of frontage. 
#6 Sunrise Dr. Katler/Carbonneau 2431/394 6/29/05 	$292,000 11,670 sf Waterfront lot on Middle Brook in 	$25.02 psf $3,244 

Moultonborough Balmoral opposite Sale #5 with 90 
feet of frontage. 

#7 State's Landing Rd. 
Nloultonborough 

llill/Maimone 	2752/426 11/4/08 	$ 40,000 12,632 sf  Level building lot in Suissevale with 	$ 3.17 psf 
water access, amenities, and paved road. 

#8 Mayer Rd. Hall/Mayer Rd. Tr. 2400/577 3/22/05 	$660,000 27,007 sf Lake front lot with 135 feet of frontage. 	$24.44 psf $4,889 
Moultonborough Sandy beach with common area suitable 

for 4-bedroom septic. Dirt road. Dock 
permit included. 

#9 Antbon Rd. Young/Sullivan 	2565/883** 5/1/09 	$ 14,000 	10,890 sf Undeveloped building lot with no access. $ 1.29 psf 
Center Harbor Part of 8401 older subdivision that is 

associated with Sturtevant Bay with access 
to Squarn Lake. Abuts conservation land. 
Cost for road estimated at $10,000/lot. 

Mean Price psf Land Area: 	$9.18 psi Adjusted Mean without Waterfront Lots: 	$3.99 psf 	Mean Price per FF: 	$3,328 

* Carroll County 
**Belknap County 
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Sales Analysis:  

The comparable land sales summarized on the previous page are the best available from a larger 
collection of actual land transfers and boundary line adjustments. In fact, Sale #2 is a boundary line adjustment 
that according to the seller, was very complicated and involved a buyer who is also an abutter with a lake front 
parcel. Two other boundary line adjustments next to Sale #2 recorded much lower prices. The seller reported 
the price for Sale #2 was established in part because the lot line adjustment was in the middle of the seller's 
larger parcel on the other side of Cottage Road (dirt; private ROW) while the other two are smaller and had less 
impact on the owner's larger parcel. Also, the buyer's financial ability to pay was reported to be a factor in the 
price recorded. 

Clearly, Sales #1, #5, #6, and #8 establish reliable upper-end price parameters for both Parcel A and 
Parcel B. Paired sales analysis between Sale #5 and Sale #6 appears to exhibit a price decline between 6/05 and 
10/08 for two very similar lots. Sale #5 with the larger lot area has ten feet more of water frontage but still the 
unit prices are 43-63% below the 6/05 sale across Middle Brook from Sale #5. Sale #6's smaller land area 
seems to provide some support to a size adjustment unadjusted for changes in the marketplace (time) of 20%. 

Without water frontage, Parcel A would likely have a unit value measurably below $9.00 psf of land 
area. Without the utility as a standalone buildable 1ot, Parcel B will likely have a unit value below $1,850 per 
front foot (EF). The only offsetting factors and features is the much smaller frontage Parcel B provides (26 feet 
versus 90 feet). However, Parcel B is providing physical support for much of the existing clubhouse on the 
Harilla Landing Yacht Club parcel. 

Sale #2 on Cottage Road is a reliable indicator of value for Parcel A but the sale is much smaller and a 
unit value well below $11.48 psf of land area is strongly suggested by Sale #2 for Parcel A. Parcel A is 
unbuildable while Sale #2 supports a garage. 

Sale #3 is a buildable residential lot consisting of one acre with an expired septic design. This is a 
recent sale and given the superior utility, a whole price of $48,000 for Parcel A is probably not achievable in 
this current sluggish market emphasizing the subject's legal restrictions. The only offsetting factor is Parcel 
A's 	------------------------------------------- - 

Sale
ws.  

Sale #4 and Sale #7 are both located in Suissevale at Winnipesaukee where much of the recent land 
transfers are found in Moultonborough. Suissevale at Winnipeasaukee is a larger residential planned 
development consisting of smaller lots (0.25 acres, more or less) offering buyers water access, beach, 
beachfront playground, small ski area, clubhouse, and other amenities. Suissevale is located on the west side of 
Route 109 south of Route 25 and the lake frontage represents the far northeast corner of Lake Winnipesaukee. 

Sale #4 is a sloping building lot on a gravel road. Sale #7 is a slightly larger building lot on a paved 
road in the same subdivision. The lower price for Sale #4 might be attributed to continued price declines, but 
research shows most of the recent lot sales at Suissevale are in this $30,000-$40,000 bracket; approximately 
50% of their assessed values. 

Both lot sales provides somewhat better utility than either Parcel A or B and the amenities would be 
similar to an upscale campground. The larger lot areas and lack of actual water frontage would seem to support 
a unit value for Parcel B somewhat above $3.20 psf. Particularly considering the contribution of Parcel B to the 
Harilla Landing Yacht Club. Although Parcel A is larger than either sale, the amenities and similar overall 
access of Suissevale would seem to support a unit value perhaps near $3.20 psf. The proximity to Lake 
Winnipesaukee are positive marketing features for Parcel A. 

Sale #8 is a lake front lot that sold in 3/05, a time that most real estate experts would agree reflected the 
height of the market in New Hampshire. The superior utility of this sale supports a unit value for Parcel B at 
well below $4,800 per front foot. Sale #9 is included to establish a reliable lower whole price at $14,000 for 
both Parcel A and Parcel B. Sale #9 is a small lot that is part of an 8-lot approved subdivision that was never 
developed. The subdivision is part of a Iake front development that has water access to Big Squam Lake and 
minimal other amenities. The transaction is recent and the subject parcel's access, lake frontage, proximity to 
the lake, and other factors sill easily support a value (both market and contributory) well above $14,000. 

The unique factors and features for both of the subject parcels makes any comparative analysis 
somewhat difficult. Extracting reliable percentage adjustments from the comparable sales is speculative at best 
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while providing no clear indication of value for either Parcel A or B. Hence, the comparative analysis is more 
qualitative and summarized on this page. 

Value Conclusions:  

Parcel A: 

In summary, Parcel A is most comparable to Sale #2 although some deterioration in market conditions 
could result in a lower whole price than $70,000. Parcel A's unbuildable restriction will tend to support a 
whole price below $70,000 and unit price well below $11.48 psf given the larger land area involved. Placing 
most weight on Sales #4 and #7, a unit value in the $3.00-$3.50 psf would seem to be reasonable for Parcel A. 
Clearly, Sale #1 supports a unit value below $3.69 psf given the superior utility and location of this sale. The 
unbuildable legal restrictions imposed on Parcel A would tend to suggest a unit value near the lower-end of this 
spectrum. 

For Parcel A, an upper-end unit value of $3.40 psf is concluded to be reasonable recognizing prices for 
condominium campground sites in New Hampshire, the parcel's proximity to Lake Winnipesaukee, the 
extremely limited supply of land near Lake Winnipesaukee, the access and proximity to a public landing, and 
the primary use option as buffer for the abutter to the north. 

Therefore, the market value of Parcel A as described herein in fee simple interest as of November 17, 
2009 is: 

PARCEL A — HARILLA LANDING  

16,192 Square Feet x $3.40 psf 	 $55,000 Rounded 

Parcel B:  

   

     

     

     

The contributory value of Parcel B is a bit more difficult to estimate since the contribution to the yacht 
club is probably substantial since Parcel B partly supports the club's existing clubhouse. Parcel B also has 
water frontage (26 feet, mJ1) and a dock (owned by Harilla Landing Yacht Club). The loss of the clubhouse and 
dock would support a unit value of at least $9.00-$11.50 psf as indicated by Sales #2 and #5. Sale #2 has no 
lake frontage and the water frontage of Sale #5 is not directly on Lake Winnipesaukee but Middle Brook. Also, 
directly compared to Sale #5, Parcel B is much smaller and a unit value measurable above $9.00 psf would 
appear to be reasonable. 

On a price per front foot, Sale #5 lends some credible market support to a unit value of at least $1,850 
per front foot given differences in frontage, utility (Parcel B is not buildable but does support a structure and 
includes a dock), and perhaps differences in location (Parcel B abuts a busy seasonal road next to a public 
landing). Overall, placing most weight on the price psf of land area, an upper-end unit value estimate of $11.50 
psf is concluded to be reasonable and generally supported by the available comparable sales data. The 
inclusion of boundary line adjustments as comparable sales is also reasonable since the legal instrument of 
conveyance involving Parcel B (and probably Parcel A) would be lot line adjustments. 

For Parcel B, an upper-end unit value estimate of $11.50 psf is concluded to reflect the parcel's 
contributory value as best as possible given the unique factors and features of the subject, limited marketability, 
and uncertainties regarding Parcel B's contribution to the Harilia Landing Yacht Club. 

Therefore, the contributory value of Parcel B as described herein in fee simple interest as of November 
17, 2009 is: 

PARCEL B HARILLA LANDING 

5,140 Square Feet x $11.50 psf 	 $59,100 Rounded 
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LEGAL DESCRIPTIONS - HARILLA 

Job 9 8S — Harilla Landing Project 
	

29 
Long island Road, Mouitonborough, 



EXHIBIT A 

HARILLA LANDING YACHT CLUB, A CONDOMINIUM 

Two certain tracts or parcels of land with the improvements 
thereon and the docking facilities extending from the shore into Lake 
Winnipesaukee as depicted on a plan entitled "Property of Attilio O. 
and Margaret E. Coe, Site Plan of Harilla Landing Yacht Club, A 
Condominium, Town of Moultonborough, N.H., County of Carroll", dated 
May 26, 1986 recorded in Map Book cIS  , Pages COa 	of the 
Carroll County Records, more particularly described as follows: 

Tract I 

Commencing at a drill hole in a rock on the shore of Lake 
Winnipesaukee marking the southeasterly corner of the within 
described tract at the northeasterly corner of land of the State of 
New Hampshire; thence N 78°  36' 27" W, 345.80 feet along the 
northerly boundary of said state land to an iron pipe at land now or 
formerly of Priscilla Sanderson; thence N 11°  14' 54" E, 53.21 feet 
along the easterly boundary of said Sanderson land to an iron pipe; 
thence S 86°  39' 00" E, 280.00 feet along the southerly boundary of 
said Sanderson land to an iron pipe set on the shore of said lake; 
thence in a generally southeasterly, southwesterly, southeasterly, 
easterly and southeasterly direction to the place of beginning (the 
direct tie course and distance between aforementioned iron pipe and 
the iron pipe marking the place of commencement is S 	14' 20" E, 
115.12 feet). 

Subject to anright of way conveyednto WhitenMountairnPower --
Company and New England Telephone and Telegraph Company dated 
September 1951 and recorded at Book 282, Page 131 of the Carroll 
County Records. 

See also Grant of Easement of Priscilla Sanderson to Attilio O. 
Coe and Margaret E. Coe of even or approximately even date to be 
recorded. 

Tract XI 

Commencing at a point on the shore of Lake Winnipesaukee at the 
southeasterly corner of this tract and the northeasterly corner of 
land now or formerly of Philip and Barbara Parsons; thence N 86

„ 
 16' 

50” W a short distance along said Parsons land to an iron pipe; 
thence on the same course 321,46 feet to an iron pipe marking the 
southwesterly corner of this tract at land now or formerly of Barbara 
Austin; thence along said Austin land on the following courses and 
distances: N 10°  52' 27" E, 150.03 feet to an iron rod; thence N 12° 
15' 15' E, 98.93 feet to an iron pipe; thence N 05° 21' 57" En  96.92 
feet to an iron pipe; thence N 05 14' 15" 5, 109.86 feet to an iron 
pipe set on the southerly side of Long Island Road at the 
northeasterly corner of said Austin land; thence along the southerly 
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side of Long Island Road on the following courses and distancest S 
81° 46' 23" Er 256.92 feet to a concrete monument; thence S 57°  34' 
11" E, 105.90 feet to a concrete monument; thence S 69°  17' 00" B, 
128.78 feet to a concrete monument near the shore of Lake 
Winnipesaukee; thence on the same course a short distance to the 
shore of Lake Winnipesaukee; thence along said shore in a generally 
southwesterly, southerly, easterly, southwesterly direction to the 
point of beginning (the direct tie course and distance between the 
aforementioned concrete monument and the first iron pipe mentioned in 
this tract description is S 32° 33' 09" W, 393.47 feet). 

Together with the benefit of a certain right of way twenty five 
(25) feet in width shared in common with others described in deed of 
Harilla Landing, Inc. to Attilio 0. Coe and Margaret E. Coe dated 
November 15, 197' and recorded at Book 643, Page 385 of the Carroll 
County Records. 

Tract I and Tract II are subject to the use restrictions noted on 
above-referenced plan. 

Subject to a grant of easement conveyed to the Town of 
Moultonboro for maintenance of a dry hydrant from Attilio 0. Coe and 
Margaret E. Coe of even or approximately even date to be recorded. 

Subject to a certain lease agreement between Reginpld Monroe, et 
al. and Attilio 0. Coe and Margaret E. Coe dated Ae,e-Cdet_ 7  
1986, which has been assigned to Harilla Landing Yacht Club 
Association- of even or approximately even date of this recording. 

Meaning and intending to describe all of the premises granted to 
Attilio 0. Coe and Margaret E. Coe by deed of Harilla Landing, Inc. 
dated November 15, 1976 and recorded at Book 643, Page 385 of the 
Carroll County Records. 
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Qualifications of Barry W. Moore. MAI 

EXPERIENCE: 

July 2006-Present 

July 2000 — June 2006 

1996 - 2000 

1991 - 1996 

1986 - 1991 

1984 -1986 

NH Department of Transportation, Bureau of ROW 
Appraisal Supervisor 

F & M Appraisal Group, Inc. 
Commercial Appraiser 

Owner of Moore Appraisal Services 
Bedford, NH 

Review Appraiser 
First NH Bank 
Manchester, NH 

Commercial Appraiser 
REI Associates, Inc. 
Manchester, NH 

Appraiser 
Caddis & McFaddin 
Spokane, WA 

PROFESSIONAL AFFILIATIONS: 

New Hampshire State Certified General Appraiser #96 
Massachusetts Licensed  Appraiser #3914 
Appraisal. Institute - Member #10112 
President NH Chapter Appraisal Institute — 2002 & 2003 

EDUCATION: 

University of Idaho - Masters of Science in Geography (1984) 
Plymouth State College - B.S. in Geography (1981) 

COURSES/EXAIVIINATIONS: 

Real Estate Appraisal Principles Course 1A-1 (1985) 
Basic Valuation Procedures Course IA-2 (1985) 
Capitalization Theory and Techniques- Parts A & B (1987) 
Case Studies in Real Estate Valuation (1988) 
Valuation Analysis and Report Writing (1988) 
Uniform Standards of Professional Appraisal Practice - Parts A & B (1994) 
Highest and Best Use and Market Analysis (1997) 
Advanced Income Capitalization (1998) 
Advanced Sales Comparison and Cost Approaches (1999) 
Standards of Professional Practice C Course 430 (2000) 
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SEMINARS: 

Highest and Best Use Analysis (1985) 
Federal Home Loan Bank Board Regulations R41B & R41C (1986-1987) 
Condominium Feasibility Analysis (1986) 
Appraisal Regulations of the Federal Banking Agencies (1991) 
The Appraiser's Complete Review Seminar (1993) 
Understanding Limited Appraisals - General (1994) 
Review Appraising Seminar - Commercial (1995) 
The Future of Appraising (1996) 
Standards of Professional Practice (1996) 
Litigation Skills for Appraisers (1998) 
Course 400 — USPAP Update 2003 (2003) 
Supporting Capitalization Rates (2004) 
Subdivision Analysis (2004) 
Business Practice and Ethics (2004) 
Evaluating Commercial Construction (2005) 
What Clients Want Their Appraisers to Know (2005) 
USPAP Update (2005) 
Effective Appraisal Writing {2006) 
Uniform Appraisal Standards for Federal Land Acquisitions (2006) 
FHW Appraisal for Federal Aid Highway Programs (2007) 
FHW Appraisal Review for Federal Aid Highway Programs (2007) 
USPAP Update (2007) 
Analyzing Distressed Real Estate (2008) — On-Line 
Eminent Domain andCondemnation (2008)--On-Line 
Supervising the Trainee (2009) — On-Line 
Business Practices and Ethics (2009) 
USPAP Update (2009) 

-N. 

Job 9-55 — Harilia Landing Project 
Long Nand Road, Mouitonborough, NH 

33 



14-006 

STATE OF NEW HAMPSHIRE 
INTER-DEPARTMENT COMMUNICATION 

FROMr. 	Charles R. Schmidt, PE 	 DATE: February 25, 2014 
ator 

AT: 	Dept. of Transportation 
Bureau of Right-of-Way 

SUBJECT: 	Sale of State Owned Land with Improvement in Manchester 
RSA 4:39-e 

TO: 	Representative David Canipbell, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

The Department of Transportation, pursuant to RSA 4:39-c, reiuests authorization to 
amend LRCP 13-039, originally approved by the Long Range Capital Planning and Utilization 
Committee on September 24, 2013, by correcting a typographical error in the property location 
from 4104 to 4014 Brown Avenue, in ttie City of Manchester, as currently listed with Prudential 
Verani Realty for the sale of a 0.22 +1- of an acre parcel of-State.owned land improved with a 
single-family residence for $1130,000.00, assess an Administrative Fee of $1,100.00, and allow 
negotiations within the Committee's current policy guidelines, subject. to the conditions as 
specified in the original request dated September 5, 2013. 

The Item (LCRP #13-039) was originally approved by the Long Range Capital Planning 
and Utilization Committee on September 24, 2013. 

EXPLANATION 

The Department respectfully requests to correct a typographical error in the address 
location as oricinally submitted in the.request dated September 5, 2013 and approved by the 
Committee on September 24, 2013 (LRCP 13-039) PJi backup information that was submitted on 
September 5, 2013 contained the correct inforrriati:m for the property location of 4014 Brown 
Avenue in the City of Manthester. llowever,• the original submission to the Long Range 
Committee contained the incorrect aderess of 4104 Brown Avenue. 

ThiS property was acquired in.2006 at the request of the owner due to its proximity to the 
Bedford — Manchester — Londonderry - Merrimack 11512 project which constructed the Airport 
Access Road. 

'file need for the twenty-two hundredths (0.22) of an acre parcel and improvement has 
been reviewed by the Department, which has determined that the subject parcel and 
impruvement is surplus to our operational needs and interest for the purpose of disposal. 

The Committee at their September 24, 2013 meeting (LRCP #13-039) approved the sale_ 
of this property. The approval allowed the listing of the sale of this properly by Prudential Veranl 
Ratity for the term of one (1) year with a real estate .commission of 5% for the listing price of 
$130,000.00, and allowed negotiations with prospective buyers Within the Committee's current 
policy guidelines. 

"TLONG*WciEt1014k.marichister 0_22 acre.doc 



The property is currently under:a Purchase and Sale AgreernentWithapOtential buyer. In 
preparing the final paperwork it was discovered that the original Long Range Capital Planning. 
and Utilization Committee approval for Ulla prOperty was for the incorreotaddress.ef.41046wri 
Avenue not the actual address of 4014 Brown AVenue. 

Authorization Is requested from the Committee to allow the Departretent.lcieentinue the 
listing agreement with Prudential Verani Realty for the remainder of its one (1) year term for the 
sate of a 022 +/- of an acre parcel lintirovad with a single-family residence located at 4014 Brown 
Ayenue in. Manchester (not 4104 Brown Avenue as previously approved) at a value of one 
hundred thirty thousand ($130,000.00) dollars. with a real estate commission of 5% as described 
above, allowing negotiating within the Committee's current policy guidelines, and If a wilting buyer 
is found to sell this parcel as: stated above, subject to Governor and Executive Council approval. 
in addition, the Department will assess an additional Administrative Fee of $1 ,100.00 to the 
purchase price. 

CRS/PJMidd 
Attachments 
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Lgc11.11-039 

tember 25;.2013  

Charles R. Scbmidt, P.E., Administrator 
Department of Trail flortation 
&wean of Right-of-Way 
3* O. Morton Building:  
Concord, Neu Hampshire 03304.  

Dear Mr. Schmidt, 

The Long Range Capital Flaming :and Utiliiation Committee, pursuant to the 
provisions of RSA 4:39-C, on September 24, 2011., swami the ro:Ract of the 
Department of Transportation,:  Bureau of Riettofalkay„ to enter ito t .ili*Mgweemeirl 
for a term of one (1) year with Prticlential Venni Realty f.or .the sale er a: 0.22 +1- acre 
parcel of State owned lantl.  improved with a single famity residence located at 4104 
Brown Avenue, in the City oflAanthcster for $130,000, assess an Administrative Fee of 
SLIM; ands:allow negotiations:within the Committee's ourrem policy guidelines, subject 
to the conditionsat-  speeifted in the terlues; dated &Neither 5. 2013: 

Sincerely. 

24/: 
e 	. Paitison 

Legislative Budget Assistant 

JAP/pe• 
Attachment 

Amiefge Rialie,f 	1.-SO2-InS,496,4 



STATE OF NEW HAMPSHIRE 
INTER-DEPARTMENT COMMUNICATION 

FROM: harles R; Schmidt, PE 	 DATE: September 5,2013 
dministrator 

AT: 	Dept. of TransportatiOn 
Bureau of Right-of-Way 

SUBJECT: 	Sale of State Owned Land with improvement in Manchester 
RSA 4:39-c 

TO: 	Representative David Campbell, Chairman 
Long Range Capital Ptanning and Utilization CoMmittee 

REQUESTED ACTION: 

The De.partment of Transportation, pursuant to RSA 4!39-c,, requests authorization to 
enter into a listing agreermnt for a term of one (1) year with Prudential Verani Realty with the real 
estate commission of 5% (only 2% if sold to the currant tenant) for the sale .of :o 0 .4.44- acre 
parcel of State owned land improved with a single family residence located at 4104 8town 
Avenue, in the City of Manchester for $130,000.00, assess an Administrative Pee of $1,100.00, 
end allow necotiations within the Committee's current policy guidelines, subject to the conditions 
as speoi5ed in this request. 

EXPLANATION 

The Department of Transportafion wishes to sell this parcel of State owned land 
improved with a single family residence locmied at 4104 F3rown Avenue in the City of Manchester-. 

This property was acquired in 2006 •at the Oequest of the owner due to proximity to the 
Bedford — Manchester :» Londonderry - Merrimack 11512 project which constructed the Moog 
Access Road. 

The need for the.twenty-two hundredths (0,22) acre parcel and improvement has been 
reviewed by the Departrn-ent, wnich has determined tat the subiee, parcel and improvement is 
surplus to our operational needs and interest for the purpose of disposal. 

In accordance with Tra 1000, 'Process for Merketing,and Sale of State Owned Property 
Utilizing Real Estate Professionals," and Tra 1003.03 (Selection Process), eli pre-qualified Realtors 
in Region 3 (Belknap, Hillsborough, and Merrimack ) ounties) were sent a request to submit a 
market analysis for the subject property at a set real estate commission of 5%. Based or' this 
request, tfif._ Department received response from four (4) firms, Data from each market analysis is 
listed below as follows: 

TALONG RANGE\2013litant:besttr.4104 brdoirl ave:090513.dot 



Prudential Ver 	'R.eaey 
One Verani Way. 
Londonderry NH 03053 

$129,900M 

Coco, Early & Associates $130,000.00 
2 Pleasant Street to 
Salem NH 03079 $.135,000,00 

Paul McInnis, Inc. $110,000.00 
One Juniper Road to.  
North Hampton NH 03862 $130,000.00.  

KW Commercial $151,400.00 
188 South River Road 
Bedford NH 03110 

State Appraisal $140,000.00 

In accordance with Tra 1003.03, the Pre-qualification Committee reviewed the above 
information and felt teat a value of one hundred thirty thousand ($130,000.00) dollars was an 
appropriate value for this property and selected Prudential Verani Realty to market the property 
for the Depailment. 

As part of the listing agreement'  ith the selected realtor, it will be specified teat the 
Department will be required •to offer the property to the following entities as part of the teal estate 
sale process: 

1. NI-I Housing Ftrance Authority 
2, City of Manchester 

It will also be. specified in the listieg agreement that the selected real estate firm will not 
collect a commission for sales to any of the above-listed entities, or any State agency that may 
express interest in the property. 

Also the curreht tenant of this property has expressed an Witerest in purchasing this 
property. The listleg agreement will also state that if the current tenant ware to purchase this 
property, the paid Commission to the realtor would be only 2% of the sales price. 

In adcf teen, the Department will assess ari :additional Administrative Fee of $1,100.00 to the 
purchase price. 

Authorization is requested from me Committee to enter into a listing aoreemenl with 
Prudential Verar,i Realty for the sale of a0.22 #1- acre paeeel improved withasfpgle family 
resident* in MeecheSter at a VaEue or 	hundred:thirty thousand ($130,2op.0.0)dollars for a 
term of elite (1) year, with a real eslete -commission Of 5% (only 2% if tOlditOthe torrent tenant) 
as described above, allowing negotiating within the Cortimilletet'derrent poky gOdelitiet, and if a 
willing buyer is found to sell this _parcel as stated above, subject to Governor and Executive 
Council approval. 

CRS!PJM/dd 
Attachments 

TALONCi RANGEN20)3‘msnerieter 9)04 brown a ve 090513 doc 
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COMMUNITY COLLEGE 
system of New Hampshire 

February 19, 2014 

Representative David Campbell, Chairman 
Long-Range Capital Planning and Utilization Committee 
State House, Rom 102 
Concord, NH 03301 

Re: Request for Continuation of Purchase and Sale Agreement between the Community 
College System of New Hampshire and Juliet Marine Systems, Inc. 

Dear Chairman Campbell and Members of the Committee: 

Requested Action  

The Community College System of New Hampshire respectfully requests, pursuant to 
RSA 188-F:6, XIII-a, to amend LRCP 13-033 as adopted by the Committee on August 6, 2013 
by amending the expiration date of the "Due Diligence Period" from December 31, 2013 to April 
15, 2014. 

Explanation 

The Community College System of New Hampshire (CCSNH) seeks authority to 
maintain the purchase and sale agreement dated March 26, 2013 and extend the due diligence 
period subject to the following terms and conditions. 

Due diligence period will be extended to April 15, 2014 for the purpose of allowing the 
buyer to make a final assessment of issues that arose during the initial due diligence period. 
During the extended due diligence period, the buyer will conduct additional tests and determine 
the extent, if any, of unanticipated costs associated with the issues to ensure that the property is 
in acceptable condition for the buyer's intended purpose. 

If the buyer is satisfied that the property is acceptable, the buyer shall provide the seller 
with (1) notice to proceed and (2) payment of the $225,000 second deposit on or before April 
15, 2014. If the Buyer does not provide such notice or payment, either party may terminate the 
agreement and the initial $25,000 deposit shall be returned to the buyer. 

I will appear before the committee on March 4, 2014 along with Greg Sancoff, CEO of 
Juliet Marine Systems, Inc., to address this request. 

Ross Gittell 
Chancellor 

26 College Drive, Concord, NH 03301-7407 
Phone (603) 271-2722 I (800) 247-3420 I TDD Access: relay NH WOO) 735-29641 Fax (603) 271-2725 

WNW-CCs-h. ed 



Sincerely, 

Oregon/ .saiieSff 
President/: E{ 

'311L1ETRBEsf 
A 62 Deer Street 

Portsmouth, NH 03801 

P 603.319.8412 

0 www,Julletivlarine.com  

February 19, 2014 

The Honorable David Campbell, Chairman 
Long-Range Capital Planning and Utilization Committee 
State House, Room 102 
Concord, NH 03301 

Re: Re pest for Continuation of Purchase and Sale Agreement between the Community College 
System of New Hampshire and Juliet Marine Systems Inc. 

Dear Chairman Campbell and Members of the Committee: 

Juliet Marine Systems, Inc., (JMS), appreciates the Committee's. consideration of the 
Community College System of New Hampshire's (CCSNH) request to maintain the purchase 
and sale agreement dated March 26, 2013 between CCSNH and JMS, and extend the due 
diligence period as outlined in their request. Please be assured that JMS continues to make the 
purchase and future occupation of the former Stratham campus a top priority. 

I want to also inform the Committee that 1, and my team of eighteen employees at Juliet Marine 
Systems, continue to be very impressed with, and encouraged by, the support and interest shown 
in the success of our company and this real estate sale at all levels of government. Governor 
Hassan, the state's entire Congressional delegation, FRED Commissioner Jeff Rose and his 
team. CCSNH Chancellor Ross Gittell and his staff, local officials, and of course, members of 
this Committee, have taken a personal interest in creating an environment for JMS to grow and 
prosper in New Hampshire. 

Again, thank you for your consideration of•CCSNH's request. I look forward to appearing with 
Chancellor Gittell before the committee on March 4, 2014 to answer any questions you may 
have. In the meantime, please feel free to contact me, or my Concord representative, David 
(2117.7.i of Prospect Hill Strategies (603-716-0569) with any questions. 
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