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Accept ance of M nutes of the January 31, 2012 neeting.

CHAI RVAN GRAHAM The tinme being 3:30, call the neeting

Pl anni ng and Uilization
The first order of business is the

acceptance of the mnutes from January 31st.

* %

REP. SEIDEL: | so npbve.

SEN. RAUSCH: Second.

SEN. GALLUS: Second.

CHAl RVAN GRAHAM Been noved and seconded that the
m nutes be approved. Any di scussion?
favor say aye? Opposed nay? The ayes have it.

*** [ MOTI ON ADOPTED}

(2)

A d Busi ness:

If not, all those in



(3) New Busi ness:

CHAI RVAN GRAHAM Turning to the agenda. The first
order of New Business from Departnment of Transportation is
Item 12-007.

SEN. RAUSCH: Double 07. Vow

** SEN. GALLUS: | npbve the item

CHAI RVAN GRAHAM Not quite that quick.

REP. CHANDLER: Second it.

SEN. GALLUS: Let's get rid of them Put it on Consent.

CHAI RVAN GRAHAM | i ke that idea.

CHUCK SCHM DT, Admi nistrator, Departnent of
Transportation: Good afternoon, |'m Chuck Schm dt from New
Hanpshire DOT, and | have Phil Mles fromthe Departnent
with ne today, also.

CHAl RVAN GRAHAM CGo. Well, wait a mnute. It's been
noved and seconded that we approve 12-007. Are there any
guestions of the Departnent on the sale of the land in
M| an?

REP. NEVINS: One question. | just took notes earlier
that there's a m |l foundation somewhere on the property.
Are you famliar with that?

MR, SCHM DT: Yeah.

REP. NEVINS: And it's supposedly on Parcel A which --
at least it was described that way. | don't see it marked
anywhere, yet they're supposed to nake sure that -- |ooks
like a pretty good parcel, over an acre, that they have
to -- do we know where it is, that old ml|?
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MR. SCHM DT: Ch, yeah.

REP. NEVINS: It's just not nmarked on the map.

PH L M LES, Supervisor, Departnment of Transportation:

Yes.

REP. NEVINS: But we do know where it is?

MR. SCHM DT: Yeah.

REP. NEVINS: That's fine. Thank you. That's it.

CHAIl RVAN GRAHAM Any further discussion? |[If not, all
those in favor say aye? pposed nay? The ayes have it.
The itemis approved.

*** [ MOTI ON ADOPTED}

CHAI RVAN GRAHAM Second Item 12- 008, extending the
listing agreenent for land in Chichester. W' re not trying
to sell it for |less?

MR. SCHM DT: No, not at this point. W just want to
renew it.

** REP. CHANDLER: 1'Il nove the item

SEN. GALLUS: Second.

CHAl RVAN GRAHAM It's been noved and seconded t hat
Item 12- 008 be approved. Any discussion or questions of the
Departnment? |If not, all those in favor say aye? Qpposed
nay? The ayes have it.

***  {MOTI ON ADOPTED}

CHAl RVAN GRAHAM  Item 12- 010, sale of State-owned
and in Londonderry.

Long Range Capital Planning and Utilization Committee

April 3, 2012



MR. SCHM DT: All right. This afternoon we request
aut hori zation to sell an approxi mately 8-acre of |andl ocked
parcel of State-owned |and | ocated near the easterly side
of West Road in the Town of Londonderry by seal ed bid
process to the abutters with a m ninmum bid requirenment of
$43, 100, which includes an $1,100 adm ni strative fee,
subject to the conditions as specified in the Departnent's
request dated March 6, 2012.

CHAI RVAN GRAHAM Any questions of the Departnent on
this iten? |If not, what is your pleasure?

SEN. RAUSCH: Just a question.

CHAl RVAN GRAHAM That's why | asked.

SEN. RAUSCH | know, |'ve been thinking about this
one. |I'mjust trying to figure out why -- |'massum ng the
Departnent is using this piece of property now?

MR, SCHM DT: Actually, we're using the front piece of
it, not this back part.

SEN. RAUSCH | guess ny question, what is the use of
the front part?

MR. SCHM DT: It's a nmintenance shed facility.

SEN. RAUSCH And even for purposes of buffer zone and
that they feel that this is okay to divest thensel ves of
this piece of property?

MR. SCHM DT: Yeah. W went to our internal review
process and the operations fol ks indicated, so.

REP. CHANDLER: If | may? | just -- | guess | can't
support this. | can't inmagine -- | don't know whether it
be 10 years, 20 years, 30 years, 40 years, sonmeone i s goi ng
to be sitting here and say we need to expand. Sonething is
going to conme up that we need to use this site for. | just
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-- | can'"t see why we would be selling | and on an existing
patrol shed. That nakes no sense to nme at all. I'msorry.

MR. SCHM DT:  No.

REP. CHANDLER: Because we're going to regret it. It's
like -- I nmean, |'m always of the adage, naybe ny good
friend, the realtor fromBerlin could tell you, whenever
you have a chance to buy |and next to you, you buy it. And
t he opposite, you don't sell it.

MR. SCHM DT: Sur e.

REP. CHANDLER: So | just can't support that. I'm
sorry.

CHAl RVAN GRAHAM Senat or Rausch.

SEN. RAUSCH | guess | had the same concerns. | nean,
for $43,000 if it were a | andl ocked piece of |land that we
had no interest in; but the fact that it abuts us, | guess
| just have a concern going forward, too. | nean, way
forward but | share that concern.

REP. CHANDLER: If | may? It nore than abuts us. It's
part of us. We have to subdivide it to get rid of it. Isn't
even a separate parcel

CHAI RVAN GRAHAM | do have a questi on.

VMR. SCHM DT: Sur e.

CHAI RVAN GRAHAM Does the abutter have a use for it;
and if so, would he be willing to lease it fromus?

REP. CHANDLER: He wants to build buildings on it.
What, seven nore units or something?

MR. SCHM DT: Correct.
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REP. CHANDLER: It isn't even a town use or governnent.
It's nothing. It's part of seven nore other things.

REP. CLOUTIER. M. Chairman, | noticed in the top
sheet it said the request has been reviewed by the
Departnment and determ ned that the requested area is
surplus to our operational needs and interests, and | want
to put a question to DOI. Are you sure you're not going to
need this property 10, 20 years from now?

MR. SCHM DT: Al | can say is our operational folks
who typically tend to hang on to properties have indicated
that this is not in their -- in their forecasted future.

REP. CLOUTIER: Al right. Even like 10 to 20 years
from now or beyond. Okay. Thank you. Thank you, M.
Chai r man.

REP. SEIDEL: Has the town requested that you sell this
to them so they can increase their tax incone?

MR. SCHM DT: No. No.

** REP. CHANDLER: If | may? |'msorry, but | just -- the abutter

also is proposing a ninety -- it's not like we are telling the guy
he can't use his own land for sonething. He's building 94 units
there. He just wants seven nore. |I'msorry, | just would nove we do

not approve Item 12-010.

REP. SI EDEL: I'll second.

CHAI RVAN GRAHAM |t's been noved that we not approve
Item 12-010. Is there any discussion? All those in favor
of the notion to not approve this itemsignify by saying
aye? (Qpposed? Itemis not approved.

***  (MOTI ON FAI LED)

CHAl RVAN GCRAHAM  Item 12-011, and | will state that I
will not participate in this because | do know the abutter
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who is trying to purchase the property in Bedford. But |
will facilitate the discussion.

MR, SCHM DT: Ckay. Thank you. W request
aut hori zation to sell an approxi mately 0.82-acre parcel of
State-owned | and | ocated on the easterly side of U S. Route
3 in the Town of Bedford by sealed bid process to the
abutters, with a mninumbid requirement of $181, 100, which
i ncludes an $1, 100 admini strative fee subject to the
conditions as specified in the Department's request dated
March 6th, 2012.

CHAI RVAN GRAHAM Questions of the Departnent on this
sale of 0.82 acres in the Town of Bedford? |If not, what is
the pleasure of the Commttee?

*x REP. CHANDLER: So noved.

CHAI RMAN GRAHAM Been npved and - -

SEN. GALLUS: Second.

CHAI RVAN GRAHAM -- seconded that the item be
approved. |Is there any discussion? |If not, all those in
favor of the notion signify by saying aye? Opposed nay?
The ayes have it and the itemis approved.

***x {MOTI ON ADOPTED}

CHAl RVAN GRAHAM | tem 12-012, sale of State-owned | and
i n Pl ynout h.

MR. SCHM DT: Before | begin, | want to note -- point
out that there's a typographical error. The area is not
14,500. It is 2.8 acres.

CHAl RVAN GRAHAM That's what | have.

MR. MLES: The second to |ast paragraph.
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MR. SCHM DT: Request authorization to sell a 2.8-acre
parcel of limted access right-of-way of Interstate 93
| ocated on the easterly side of U S. Route 3 in the Town of
Plymouth directly to Alex Ray, LLC, the sole abutter, for
$31, 100, which includes the $1,100 adm nistrative fee,
subject to the conditions as specified in the Departnent's
request dated March 9, 2012.

CHAl RVAN GRAHAM Questions of the Departnent? Senat or
Rausch.

SEN. RAUSCH | read through here. Property is that
cheap up there, is that it? Two acres for $30, 0007

MR. SCHM DT: Right. This is the -- it's |andl ocked
and won't have access. So, yes. The appraisals, that's
what they cane in at.

SEN. RAUSCH: Ckay.

CHAl RVAN GRAHAM What is the pl easure of the
Comm ttee?

** SEN. GALLUS: Mwve the item

REP. CHANDLER: Second.

CHAl RVAN GCRAHAM Been noved and seconded that 12-012
be approved. Al those in favor say aye? pposed nay? The
ayes have it. It is approved.

*x*x  {MOTI ON ADOPTED}

CHAI RVAN GRAHAM  Item 12-013, the sale of State-owned
land with inprovenents in Epsom

SEN. BARNES: M. Chairman, if | nmay?

CHAI RVAN GRAHAM  Yeabh.
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SEN. BARNES: 1'd like to table this. | talked to the
Town of Epsomthis afternoon and at the town hall, a |ady
who handles it, has no record of receiving a notice from
the Departnment on this. This land sits in the m ddl e where
the Odd Fellows Hone is. And | contacted the Odd Fel | ows
but the Odd Fell ows haven't got back to ne yet. So I'd
appreciate it if we could hold this. Maybe the Odd Fel | ows
would like to be involved. They apparently don't know
anyt hi ng about it either.

CHAI RVAN GRAHAM W t hout objection, | will hold this

till the next nmeeting of the Committee.

SEN. BARNES: 1'd appreciate that. And if the letter
hasn't gone out, maybe they msplaced it. |1'mnot saying
they didn't --

MR. MLES: Like to speak about that if we coul d?
Normal |y, we do not notify the nunicipality of the sale
until the value is approved by Long Range. So at that point
if it got approved after this neeting, it would be -- a
letter would be sent to the Town of Epsom al so, the New
Hanpshi re Housing Authority, with a 30-day period to get
back to us if they have an interest in the property or not.

SEN. BARNES: Ckay. And should -- should I renove ny
tabling notion on this so it can nove along so that can
happen?

MR. SCHM DT: The town will be notified when the anmount
is set by this Commttee.

MR. M LES: Correct.

SEN. BARNES: So then | should renobve ny notion.

MR, M LES: Sur e.

SEN. BARNES: ['Il renpove ny notion to table, M.
Chai r man.
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CHAl RVAN GRAHAM Al right. Go.

SEN. BARNES: As long as the town gets notified of the
situation.

MR SCHMDT: It will. It will.

SEN. BARNES: Thank you

MR. SCHM DT: W request to sell an approxi mate
0. 7-acre parcel of State-owned |land with inprovenents
| ocated on the southerly side of Short Falls Road in the
Town of Epsom by a seal ed bid process to the general public
with a mninmmbid requirenment of $13, 100, which includes
an $1,100 admi nistrative fee subject to the conditions as
specified in the Departnent's request dated March 12, 2012.

CHAI RVAN GRAHAM Questions of the Departnent?
Represent ati ve Nevi ns.

REP. NEVINS: Just this one. | see it's $12,000
basically with the fee.

MR. SCHM DT: Correct.

REP. NEVINS: But on Page 30 the contributory val ue
t here shows nineteen one. AmI| m ssing sonething or did I
msread it? Look on Page 30. They show you how t hey did
t hat estinate.

MR, SCHM DT: Yeah.

MR. MLES: | think ultimately, and | believe | made a
m stake on this and | apol ogize, is that the barn is
historic and it's in bad shape. So if sonmeone was to buy
this property, they're going to need to adhere to historic
covenants to restore the barn or at |east keep it in the
way it was. And we -- it was 19,000, then we made the
deduction for the cost of what that would incur.
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REP. NEVINS: Okay. That was mny question. Thank you.

MR. SCHM DT: Yeah.

CHAI RVAN GRAHAM Any ot her questions of the
Departnment? What's the pleasure -- Senator Rausch.

SEN. RAUSCH Just with Senator Barnes' concerns. Do
we need to direct the Departnment to make sure that they get
the feedback fromthe town? | nean, sonetinmes the towns
won't act within 30 days. That's ny only -- to make sure
that before they proceed to a general sale that they have
had a town verification of where they are on this.

REP. CHANDLER: It's right in their proposal it has to
be offered to them so. |If New Hanpshire Housing Authority
doesn't take it, the town is second.

CHAl RVAN GRAHAM | bel i eve Senator Barnes will nake
sure that they know that we've taken action on this.

SEN. BARNES: They will get a phone call if we get
through in time for themto still be open, yes. |If not,
t onor r ow.

CHAI RVAN GRAHAM Any ot her questions or discussions?
What's the pleasure of the Conmttee?

** REP. CHANDLER: Move approval .

SEN. RAUSCH: Second.

CHAI RVAN GRAHAM It's been noved by Representative
Chandl er, seconded. Any further discussion? |If not, all
those in favor signify by saying aye? Opposed nay? The
itemis approved.

***  {MOTI ON ADOPTED}

CHAI RVAN GRAHAM |tem 12-015, the sale of State-owned
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| and i n Franconi a.

MR. SCHM DT: W request authorization to sell an
approxi mately 13 plus or mnus acre | andl ocked parcel of
State-owned | and | ocated near the northerly side of
Interstate 93 in the Town of Franconia by a seal bid
process to the abutters with a m ninum bid requirenent of
$18, 100, which includes an $1,100 adm nistrative fee,
subject to the conditions as specified in the Departnent's
request dated March 14, 2012.

CHAI RVAN GRAHAM Questions of the Departnent? | have
the same one that Representative Rausch asked -- | believe
it was Representative Rausch asked before, about 13 plus or
m nus acres for essentially $18, 000.

MR. SCHM DT: Yes. |It's a pretty rough piece of
property. It drops way down, very steep slopes. Just
beyond the property line's a little brook. Basically, this
property is for a buffer.

CHAI RVAN GRAHAM Any ot her questions of the
Departnment? |If not, what is the pleasure of the Commttee?

** SEN. GALLUS: Move the item

CHAl RVAN GRAHAM |s there a second?

SEN. LARSEN: Second.

CHAl RVAN GRAHAM It's been noved and seconded t hat
Item 12- 015 be approved. Any further discussion? If not
all those in favor signify by saying aye? QOpposed nay?
The ayes have it.

*** [ MOTI ON ADOPTED}

CHAI RVAN GRAHAM Now we cone to the interesting one.
Item 12-019 states sale of State-owned land with
i nprovenents in Wndham You didn't even update the letter.
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Go ahead.

MR. SCHM DT: W request the authorization to enter
into a listing agreenent for the termof one year with NA
Norwood Group with a real estate conm ssion cal culated on a
descendi ng scale for the sale of 11.7-acre parcel of
State-owned | and with buildings |ocated at 41 Range Road,
easterly side of New Hanpshire Route 11 -- or excuse ne,
111, just south of Searles Road in the Town of W ndham for
$1, 250, 000, and to assess an adnministrative fee of $1100
and all ow negotiations within the Departnent's current --
Committee's current policy guidelines subject to the
conditions as specified in the Department's request dated
March 12t h, 2012.

CHAl RVAN GRAHAM Questions of the Departnent? W have
heard this one before.

SEN. RAUSCH: | know.

CHAI RMAN GRAHAM Senat or Rausch

SEN. RAUSCH We have certainly discussed this. My only
comment is, is that representing Wndham this is a high
profile piece of property. So ny only question is in nmaking
t he deci sion on who to choose as the agent and | ooki ng down
t hrough the values at the different real estate entities
put forth, how did you choose the Norwood Group and arrive
at the 1.2 versus sone of the other nunbers that the real
estate peopl e have presented?

MR. SCHM DT: Yeah. If you |l ook at the nunbers in
conmparison to our appraisal, they're pretty nmuch all over.
The 1.25 is, | want to say, sonewhere in the m ddle but
it's -- it reflects sonme of the issues with the property as
far as the back portion being wet, so on and so forth.

SEN. RAUSCH. Fol |l owup. Do you know that the piece
with the Iittle white house right next-door, that smaller
sold for 600, 000?
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MR. SCHM DT: | personally did not know that. No.

SEN. RAUSCH. And it's a small piece.

MR. SCHM DT: Right. | would inagine that was
eval uated in the appraisal, but.

SEN. RAUSCH: | guess | -- I'mjust questioning. That's
all.

CHAI RVAN GRAHAM O her questions of the Departnent?
Repr esent ati ve Canpbel | .

REP. CAMPBELL: Thank you, M. Chairman. As far as the
conmm ssi on goes, you know, | thought the Comm ttee and DOT
we established a sliding scale for real estate comm ssions.

MR. SCHV DT: Right.

REP. CAMPBELL: Is that in conformance with that?

MR SCHM DT: That one that we used.

REP. CAMPBELL: Wy is it 7% and 6% i n- house?

MR. SCHM DT: That was their proposal.

REP. CAMPBELL: You're saying -- you're saying -- but
you're using ours.

MR MLES: Correct.

VMR. SCHM DT: Yeah.

REP. CAMPBELL: They all know that or should know that;
right?

MR. SCHM DT: Yeah.
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REP. CAMPBELL: Ckay.

CHAI RVAN GRAHAM O her questions or conments on this?
If not, what is the pleasure of the Commttee?

SEN. RAUSCH: | do have anot her questi on.

CHAI RMAN GRAHAM Senat or Rausch

SEN. RAUSCH |f you have multiple individuals
interested, how do you deal with that?

MR. SCHM DT: Typically, the realtor would submt all
of the proposals. W do have the realtor here today if you
want to ask themdirect, but that's -- we have them bring
forward all offers.

SEN. RAUSCH Woul d then be the Departnent, |I'm
assumng, if there are nmultiple offers, you accept the
hi ghest offer.

MR. M LES: The best offer.

MR. SCHM DT: The best offer, yeah

REP. CAMPBELL: Ter ns.

MR. SCHM DT: Correct.

SEN. RAUSCH: Ckay.

REP. CHANDLER: You all right?

REP. CAMPBELL: One nore question, M. Chairnman. Has
the Departnment had any inquiries about this parcel prior to
its listing?

MR. SCHM DT: Not direct, but | think there have been
some made that haven't been brought to us. Yes.
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REP. CAMPBELL: Ckay.

CHAI RVAN GRAHAM  What is the pleasure of the --
Senat or Bar nes.

SEN. BARNES: Thank you, M. Chairman. |I'ma country
boy and I didn't understand a little bit of the |ast
conversation. You'll have to pardon ne. | heard soneone
say you will accept the highest offer. Then | heard from

you fol ks the best offer. Now, what -- in your opinion, how

do you guys say the best offer isn't the highest offer?

MR. SCHM DT: Sur e.

SEN. BARNES: In other words, what | heard fromthat is
t hat sonebody could offer $2 mllion but you guys woul d
take a mllion six because it's the best offer. Wiy woul d
that be the best offer in your opinion? Just clear that up
for ne.

MR. SCHM DT: No.

SEN. BARNES: |I'msorry, |I'ma country boy and | don't
under st and nuch.

MR, SCHM DT: We had a very simlar piece severa
years ago in Hooksett. I'll let M. MIles answer that or
respond to that.

MR. MLES: As far as the offer, anybody coul d make an
offer and it's al so dependi ng on what they want to do with
the property and how realistically it could be done with
the zoning that's in place. And it al so depends on what
financing a certain buyer is using. So if they offer, you
know, a very high nunber, but the potential use of the
property is sonething that doesn't seemto fit, we m ght
| ean away fromthat where sonebody nay have an offer that
where sonething is nore reasonable to get town approvals
and stuff |ike that.
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SEN. BARNES: May | ask anot her question?

CHAI RVAN GRAHAM  Certainly.

SEN. BARNES: That's why towns have ZBAs. How can you
guys guess what a ZBA is going to do when this devel oper
that offers the two mllion goes to them and works through
the process with the ZBA and the ZBA m ght say it's okay.
How can you guys naeke that judgnent before you do it?

MR. SCHM DT: Well, we can't. But that would be
devel oped during the due diligence period. But in the
nmeanti ne, we've signed an agreenent pending that.

SEN. BARNES: | thought | heard, because it mght be a
| ower bid you m ght take because in your opinion it's not
going to neet the criteria of the planning board or the ZBA
or whatever. But what if you guys are w ong?

MR. MLES: It wouldn't be just our opinion. W'd also
be working with our realtor also as far as what we feel is
best .

REP. CAMPBELL: M. Chairman, if | could help the
Senator for a little bit. For instance, if sonmebody cane
in, said they wanted to give you two mllion but subject to
getting approvals for one specific use. They have Best
Buy. And sonebody el se gave you $1.8 million and said no
conti ngencies, cash deal, close in 30 days. You m ght take
the 1.8. But, ultimately, | think it will be this Commttee
t hat deci des anyway, wouldn't it? Wuldn't you submt al
the offers that do cone in or not?

MR. SCHM DT:  No.

CHAl RVAN GRAHAM  Just the one?

SEN. BARNES: It's gone.

MR. SCHM DT: If it's within that -- the all owabl e
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[imts of negotiation.

REP. CHANDLER It's not -- | nean, it's not unheard
of. In fact, I wouldn't say it's comon; but ny good
friend, the realtor fromBerlin, can tell you. | nean,
it's not uncommon to accept an offer sonetines that's |ess
than the highest price. That's not uncommon at all. There
are many things that enter into an offer. Price is just one
of them Very inportant one, obviously, but there are many
ot her things. Like can the person financing it, is he able
to get the noney? | nean, that's the key thing. Sone
people conme in on a shoe string and try to hold the
property up and then go try to find investors. They can
tie it up for six nmonths just while they're trying to find
someone to buy it as opposed to soneone that's willing to
pay $100,000 |less but's got the noney right off, so.

SEN. BARNES: Cene, | hear what you're saying —if |
may, M. Chairman —but the State's going to determ ne
whet her | can get financing or not? How are they going to
determ ne whether | can get financing.

REP. CHANDLER: The broker will. That's why we hire a
real estate broker.

SEN. BARNES: Ckay.

REP. CHANDLER: That's the biggest reason we hire her

SEN. GALLUS: M ght be if they're a veterans recreation
ar ea.

SEN. BARNES: Or might be a Red Sox rest stop.

SEN. GALLUS: That's right. And then we discount it to
500, 000.

CHAI RVAN GRAHAM Let's get back. What is the pleasure
of the Comm ttee?
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** REP. CHANDLER: | nove we approve it, unless you want to make

t he noti on.

SEN. GALLUS: Second.

REP. CHANDLER: Want to stay away fromthat?

CHAI RVAN GRAHAM Been noved and seconded that we
approve Item 12-019. Any further discussion? All those in
favor say aye? Opposed nay? The ayes have it.

***x  {MOTI ON ADOPTED}

CHAI RVAN GRAHAM Wt hout obj ection, as long as M.
Schmdt is sitting there, I'll nove bring up Item 12-009,
transfer of State-owned land in Bartlett.

SEN. GALLUS: \Were?

MR. SCHM DT: Today we request the authorization to
transfer six plus or mnus acre parcel of State-owned |and
W th inprovenents, owned by the Departnent of
Transportation, |ocated on the easterly side of Bear Notch
Road in the Town of Bartlett, to the Departnent of
Resources and Econom c Devel opnent at no cost, subject to
the conditions as specified in the Departnent's request
dated March 6, 2012.

CHAIl RVAN GRAHAM Questions of the Departnent?
Represent ati ve Chandl er.

REP. CHANDLER: No, it's not a question. It's a
conment .

CHAl RVAN GRAHAM  Ckay.

REP. CHANDLER: | will lead them now or after
di scussi on when we table this. You want the notion first or
di scussion first? Which would you Iike?
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SEN. LARSEN: You can't discuss it if we table it.

CHAl RVAN GRAHAM Yeah, do the notion. W' ve been
doing it any way.

** REP. CHANDLER: | will -- the question | have is -- and not that
the Departnment is required to et the town know, but in this case we
didn't know that this was happening, other than | spoke with M.
Gamache | ast week who informed nme that the way -- | don't know his
exact words. At sone point they were going to do this. The Town has
an interest in this because quite a few years ago when they first
started snowrobiling up there, this was open to the public for
people to cone park their snow machines. That was fine. They could
go skiing up there, snownobiling. Recently, with the boom of the

i ndustry, we have three rental conpanies |ocated within the Town of
Bartlett, all whom fight anongst thenselves and us, too. But -- and
now they're all using this area up there. Wiat's happening i s nost
of those conpanies all have between 20 and maybe 40 machi nes that
they go up and park there and nenbers of the public can't use it
hardly anynore. And they're particularly hostile to some of them So

it is areal concern. It's a conmercial -- what's gone from a
recreational use is now a comrercial use. |'mnot sure that's what
the State should be in for use, whether it be -- the town, we were

going to cone to DOT to question that anyway, and now that it's
going to be DRED. | understand and | talked to Chris Ganache and
that's why |'msurprised you noved ahead a little bit to see if
there were going to be any paraneters of what they were going to do.
I guess | would just request that you table it and if you want to
ask questions, that's fine. Then | can speak with M. Ganache to
see what they plan on using it, sane usage or not. | don't know, but
anyway, that would be ny request.

CHAl RVAN GRAHAM Your notion is to table it till our
next mneeting?

REP. CHANDLER: Yeah, that's fine.

REP. CAMPBELL: Second.

CHAI RVAN GRAHAM Any di scussion on that? |[|f not, al
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those in favor of tabling it till our next neeting say aye?
Opposed nay?

*** [ MOTI ON ADOPTED}

CHAl RVAN GRAHAM W' || bring it up at the next
nmeet i ng.

Goi ng back sort of in order. Item 12-014 fromthe
Departnment of Adm nistrative Services. Don't go. W' ve got
one nore.

MR. SCHM DT: Yep.

M CHAEL CONNOR, Director, Bureau of Plant and Property

Managenent, Departnent of Adm nistrative Services: M.
Chai rman, fellow Menbers of the Conmmittee, for the record,
ny nane is Mke Connor, and | work for the Departnent of
Adm ni strative Services where | serve as Director of Plant
and Property Managenent. |'m here today to seek your
approval of a 13-nonth license for use agreenent with the
Cty of Laconia to utilize a five-acre piece of State-owned
property called the Hank Risley Field. The field is part of
the land fornmerly utilized by the Departnent of Corrections
as a correctional facility. The field is adjacent to the
Robbie MI1ls baseball field. It is used by the Gty of
Laconia for parking for athletic events.

The license for use is set to termnate in May 2013,
which is the date established by the Legislature under Laws
of 2010, Chapter 224:80, to sell the property, including
this field. The City has been leasing the field for this
purpose for the | ast 14 years. Under the terns of the
license of use the Gty of Laconia is fully responsible to
mai ntain the field and for restoring it to its current
condition at the termof the agreenent. |'d be glad to
answer any questions that you may have.

CHAI RVAN GRAHAM | do have one. Wy are we not going
to then charge themanything if they' re already | easing
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part of it, why don't we charge themto use the rest of it
for parking in the rest?

MR. CONNOR: | hate to give you this answer but |
will, only because that's the way it's been since 1998.
That was part of a sublet agreenent. There were several,
two or three other 99-year |eases that took place at that
particular time and was part of Corrections. This was just
extending that -- those license for use | eases that were
put back then.

CHAIl RVAN GRAHAM Representative Rausch. | nean,
Senat or Rausch.

SEN. RAUSCH:  Thank you, M. Chairnman. Maybe soneone
has a better recollection than | do, but isn't this the
pi ece of property that the State put in significant dollar
amount s because of the prison and wasn't this the piece of
property that we had a | ot of sonetinmes heated di scussions
over?

REP. CHANDLER: That was the Robbie MII|s Park.

CHAl RMAN GRAHAM That was the ball field.

REP. CHANDLER: We did spend a | ot of noney on that.

SEN. RAUSCH.  kay.

CHAI RVAN GRAHAM This is parking for that.

SEN. RAUSCH So after all the noney we now just |et
them have the land with --

REP. CHANDLER: Not unl ess we vote that way.

SEN. RAUSCH: On.

SEN. LARSEN: Well --
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CHAI RVAN GRAHAM Represent ati ve Canpbel | .

REP. CAMPBELL: Thank you. M ke, would you tell us what
the status of the overall sale of the property is or how
that is proceedi ng?

MR. CONNOR: Yes. W have actually sent a -- by law, we
are required to send theman offer for $10 mllion which we
actually sent out last week to themand offered to the
buyer for 10 mllion. So we are waiting to hear back their
response. W haven't heard officially fromthem W've read
in the paper what they're, you know, different ideas that
they' re | ooking to do.

REP. CAMPBELL: Buyers who?

MR. CONNOR: The City of Laconi a.

REP. CAMBPELL: The CGty. The City wants to buy it
for $10 million?

MR, CONNOR: No. That would be great.

REP. CAMPBELL: | see, nmaking you going through the
process. | understand.

MR. CONNOR: By law, we are actually required, that's
what it says, to offer themto buy it for $10 million. And
we have had a couple of appraisals. One that was done by
their folks that cane in a little less than 2 mllion.

Qurs cane in at 2.1. So that's the status. They did have a
neeting a few weeks ago, a Vision neeting that they had.
There was sone di scussions there. Senator Mrse actually
notified themthat $10 million, there m ght be sone room
for novenent there. He wanted to see sone discussion. |I'm
stating you the facts and it was in the paper, too. |
happened to be there. But the lawis very clear right now
It's $10 mllion and that's what we are foll ow ng.

If we don't get an offer by June, then the next step
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is to offer it to the County for the market -- fair market
val ue of the property. And then if they don't nove with
that, then to actually put it out on the street to see what
devel opers nmay or may not.

REP. CAMPBELL: Fol |l ow up question, please. Does the
City have any interest at the $2 nmillion nunber?

CHAI RVAN GRAHAM  Ten

REP. CAMPBELL: At the 2 mllion.

MR. CONNOR: We haven't heard anything officially from
t hem what soever. W're anticipating sone sort of response.

CHAI RVAN GRAHAM Senat or Bar nes.

SEN. BARNES: Thank you. Should we be doing this until
we know about the sale? W did a |lot of talking about this
in the Finance Committee when this was going forward, and
Senat or Forrester has been on a group that's been working
on this since she talked to us -- | think |ast Thursday at
the Commi ttee about what was going on with this. And |
heard a very stupid figure, in ny opinion, com ng back from
Laconia's going to offer. But that's not public yet, 'cause
it hasn't been received. But | guess she heard about it.
She was going out with sonebody el se to tour the buil dings
to see about the asbestos renoval, the cost for asbestos
and all that has been in question by the City, and | think
Senator Forrester's husband, perhaps, is in the business
and he was going to do a little bit of |ooking to get sone
sort of a shot at it. And I know we were up there. W
toured the place. W saw the ball field, which is terrific.
Geat ball field up there. But I wonder if we should be
nmoving on this until we know about a sale. 'Cause a sale |
t hought was the whol e darn thing, including our ball field.

MR. CONNOR: It does include it. W do have a
provision in this contract for 30-day out. So shoul d
somet hi ng nove, we could certainly get out of that. There
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is a provision in this license for use.

SEN. BARNES: If I'mthe City of Laconia, there's two
things I want. | want that pond and | want that basebal
field. I want two pieces of that property. The rest of it I
don't want any part of. | don't need it. So if we cut a
pi ece of that out before we go, | think we're hurting
ourselves in the long run but maybe |I'm w ong.

CHAl RVAN GRAHAM Senat or Gal | us.

SEN. GALLUS: Thank you, M. Chairman. M ke, could you
refresh ny menory? What was the tax valuation of that
property? It was nuch greater

MR. CONNOR: The entire piece of property on their
records? Cose to 25 mllion. That was the assessnent.
Not the apprai sal but the assessnent.

SEN. GALLUS: Wwell, we'll take 25.

SEN. BARNES: It's a nice piece of property.

SEN. GALLUS: It is a nice piece of property.

REP. CHANDLER: And | agree with you, Senator Barnes. |
nmean, the other issue that | have, I'll be right out front
because | called imedi ately after reading in the paper
that Laconia was getting a grant to do an environnent al
assessnment. They were going go ahead with it. | called and
said they don't own it. They can't go ahead and just do
somet hi ng.

VR. CONNOR: Sur e.

REP. CHANDLER: Everything you hear, you don't hear
back, but it's in the paper what they're going to do. And I
think they're down to a dollar now. But they decided a
dollar would be fair because, | don't know, it's just
crazy.
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CHAlI RMVAN GRAHAM Senat or Larsen.

SEN. LARSEN: | nean, because sonme of us have been
around here | ong enough that | sat through the hearings on
this when we were trying to resolve the Laconia prison
this was part of the trade-off to the City of Laconia when
Laconia had a prison and the people were noved into that
facility. So there was an agreenent to allow themto have
these fields. The fact that we heard there's a 30-day out
in the contract, you're basically tal ki ng about sone fields
that are going to be used for and they have been upgraded
by the Gty. You re tal king about these fields that are
going to be used for ballpark until such time as the
property is sold. The likelihood that it's going to be sold
before May 10th of 2013 is questionable. But the fact that
there's a 30-day out neans at sone point if it were to be
sold, the Gty could be infornmed that they couldn't use the
ball fields or the parking. But, to nme, | think everyone
knows the demand for ball fields, this is a use that can
continue until the property sells and then have 30 days to
get out of there. So, to ne, it nakes sense to do this.

REP. CAMPBELL: Thank you, M. Chairman. | have no
objection to a 13-nonth lease if there's a 30-day out. It's
not going to be a detrinment to the sale of the property. If
sonmebody cones in there, we kick themout. So that's not
going to hurt the sale. As far as the sale goes, if it
ki cks down to $2 mllion, it's possible it will sell in the
next 13 nonths. That's a pretty good price. But at |east
this | ease wouldn't hurt it. And, you know, you're talking
about, not the Gty of Laconia, you are tal king about kids
pl aying ball in a wide open area. | nean, | think it's
somet hi ng we shoul d probably | ook at.

My other question was if the City of Laconia, rightly
or wongly, got a grant to do an environnental study,
shouldn't we let themdo it and enter the property if it's
on soneone el se's nickel rather than ours or potentia
buyers?
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MR. CONNOR: That's the million dollar question.

LI NDA HODGDQON, Conmi ssioner, Departnent of
Adm ni strative Services: A couple of additional pieces.
My understanding is that grant is for $40,000 and it's for
one particular building that they had an interest in. The
Bl ock bui I di ng.

REP. CAMPBELL: Not the whole site.

M5. HODGDON: Admi ni strative Services has a capital
appropriation for $300,000 to do Phase Il assessnment. So if
they did the $40, 000 assessnment on the Bl ock buil ding,
hopeful Iy, the additional work that the State would need to
do for the Phase Il assessnent woul d be | ess. Because we
woul d wrap around that. W' ve been told by several
devel opers that they wouldn't touch this property w thout a
Phase |1 assessnent being done. It would be nice to sit
down with Senator Forrester and have a conversation with a
nunber of | egislators because there's so nmany novi ng pieces
to this. Admnistrative Services would really appreciate
that. 1'd love to facilitate that kind of neeting so we
can do that to nmake sure that that's the right choice,
'cause we don't want to misstep. But | do think the Phase
Il assessnment is probably a good thing for us to do to take
it to the next step.

The ot her piece we haven't tal ked about that | want to
make sure that fol ks continue to kind of keep on your radar
screen is the Designated Receiving Facility. It's also on
this property. So if we were to sell this property, we need
to tal k about noving the Designated Receiving Facility and
what woul d that cost be? And |I've heard sone figures that
wipe out this $2 mllion that you' re tal ki ng about getting
for this property. So that needs to be part of the |arger
di scussion is that in the best interest of the State?
Renmenber, there's a lot of capital dollars that have been
tal ked about for these buildings over the years that we
haven't been spending with the exception of -- | think
there's about three or $500,000 in the present capital
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budget to do some roof work there.
MR. CONNOR: Correct.

M5. HODGDON: W find of feel Iike we need your
permssion to tell us if we should just |let these buil dings
crunmbl e. Because on one hand we have fol ks say to us, "Wat
are you doing not taking care of the buildings?" And on
t he other hand we have people saying, "Wy are you taking
care of the buildings?" So it would be good to get a
common nessage if we were going to retain the property
about not taking care of the buildings or funding taking
care of the buildings. 'Cause that's an avoi ded capital
cost if you get rid of it.

REP. CHANDLER: If | may? |It's still the sane.

CHAI RVAN GRAHAM Senat or Bar nes.

SEN. BARNES: | heard what you said over there,
Representative, and | see it's for 13 nonths. If we turn
this down, what does that do to that teamthat's in the
| eague? That will put them out of business for the year,
woul dn't it?

MR. CONNOR: They won't have any parking. It's a sem -
pro | eague that actually uses that.

SEN. BARNES: The Muiskr at s.

MR. CONNOR: The Muskrats. Yes, thank you.

SEN. BARNES: It's a collegiate |league. So | don't
think we want to stop. In fact, there m ght be a future
Hal | of Faner there.

REP. CHANDLER: They don't need nuch par ki ng.

CHAl RVAN GRAHAM We are getting a little far extrene
her e.
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SEN. BARNES: M ght be selling for the Red Sox. If we
sell this property down the road, it's only in May of '13
we can say sorry, you guys, you can rent this.

SEN. LARSEN:. Before then because there's a 30-day
out .

REP. CHANDLER: The problemis -- not the problem The
issue is, depending on the use of the property, sonme of
t hose buil di ngs have a | ot of value, because they aren't in
bad shape. Now, if depending on the use, they may not be
of any value to anyone. Once again, depending on what the
use mght be, they are in good enough shape and they're
single span. They're just perfect for storage, equipnent,
all kinds of things.

CHAl RVAN GRAHAM W are getting a little further
afield from no pun intended, on the itemin front of us.
What is the pleasure of the Commttee on this specific
| ease?

** SEN. LARSEN:. Move approval

SEN. BARNES: And |'Ill second it.

CHAl RVAN GCRAHAM It's been noved and seconded that the
item be approved. Any further discussion on the iten? All
those in favor say aye? Qpposed nay?

REP. CHANDLER: No.

CHAI RVAN GRAHAM The ayes still have it.

***  {MOTI ON ADOPTED}

REP. CAMPBELL: M. Chairman, understanding it's not on
our agenda, maybe at sonme point at the end of the neeting
or sone point we should discuss this building a little bit
nore, perhaps, with Adm nistrative Services since they are
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here. Because they are | ooking for direction. And | think
we are the Conmittee that has to give themsone. So, |
nmean, can we have a five-mnute conversation on it at the
end of the neeting?

CHAl RVAN GRAHAM For t hose who want to stay, yes.
Don't runaway, M. Connor. | do have a question while
you're sitting there because it has to do with when we
schedul e the next neeting of this Conmttee. Tell ne where
we are on the Keene courts?

MR. CONNOR: W are right -- we are working very
diligently to try to close that deal. The fol ks in Keene
have received approval, all the financing approval s that
they need. As part of that process, we had to increase
slightly the cost. So we feel that we need to conme back to
you because it's a different nunber than what we cane back
to you originally with. Not substantially different, |
think it's 29,000, but there is an increase. W are hoping
to have the actual docunents tonorrow. That's what we are
told. So we're looking in trying to get that to next
Governor and Council, if we can. If we could possibly get a
nmeeting from Long Range sonetine in early May, that woul d
be great so that we could keep that project noving al ong.
Because it's a great project for the State, a really | ow
cost solution to the courthouse there. Courthouses.

CHAI RVAN GRAHAM Al'l right. Thank you. That -- wanted
you all to hear that so if you hear there's a neeting early
in May that's probably going to be the reason cause we do
want to proceed this. Get this court up and running as
qui ckly as possible, but | wanted you to hear that.

MR. CONNOR: Thank you.

CHAI RVAN GRAHAM Thank you, M. Connor

REP. CAMPBELL: No one has to wait around. Maybe we'd
be better if we just put the Laconia discussion on the
agenda for the next neeting so everybody can be prepared.
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Is that okay with the Chair?

CHAI RVAN GRAHAM That's fine with ne, because it is
the long-termwhat we're going to do.

REP. CHANDLER: W had a coupl e neetings that we need
to -- | guess we need to get together.

SEN. BARNES: M. Chai rman.

CHAI RVAN GRAHAM Senat or Bar nes.

SEN. BARNES: Just a second. There is a Commttee -- |
believe it's a Commttee that Senator Forrester is on that
shoul d be brought into the discussionif we're going to --
t hey have done a lot of work on this over the | ast year.
So | don't think probably -- | think the fol ks around the
tabl e probably aren't aware of the work that's gone into it
and what's it been there. So | would suggest before we
bring it here that some of us sit down that have a real
interest in this, alot of us do, to talk to the Committee
that Senator Forrester is on and get updated to see what's
goi ng on.

CHAI RVAN GRAHAM  Ckay.

SEN. BARNES: Because they have been working on it for
about a year or nore, | guess. Haven't they, Comm ssioner?

CHAI RVAN GRAHAM Longer .

SEN. BARNES: So it be good to have us get an update
fromthem

(4) Mscell aneous

(5) Informational:

CHAl RVAN GCRAHAM | do have one other item| want to
bring up for consideration by the Commttee and that's Item
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12-020, M. Schmdt, and this is policy concerning the
extension of listing agreenents with real estate
professionals. It was informational, but I wanted at | east
bring it up at this neeting so that he could explain their
reason, just the |ast paragraph.

MR. SCHM DT: Sure. At the January 31st neeting, this
topic came up on the renewing of realtors, just for people
that -- so we went back, |ooked at sonme of the records that
we have and so on, so forth. Alot of the realtors that we
have are doing a decent job. Just the market is driving the
inactivity. So we were a little cautious in the beginning.
So | want to stress | think it should be a case-by-case
basis. But as a generic overall policy, the one we had put
together that | think would give us fresh val ues
periodically was the first one being a one year, and then
two subsequent six-nonth renewals, and then we would go
back out for a market analysis and see what the val ues are.

I would like some flexibility built back into that
because, as an exanple, sone of the properties in Troy or
Hi | | sborough where the market is very slow and sl uggi sh,
it's nothing that the realtor's doing. It's just the fact
of life, you know. So with that said, that's the genera
concept of what we had envi si oned.

CHAI RVAN GRAHAM | woul d ask that you bring this
forward as an action itemon the next neeting so that we
can approve or di sapprove --

MR. SCHM DT: Ckay.

CHAI RVAN GRAHAM -- any changes to the policy. But |
want ed everybody to know where the Departnent is headed in
thinking on this so you can think about it. Anything el se
to cone before this Commttee?

** SEN. BARNES: Mve to adjourn.

CHAI RVAN GRAHAM Mbve to adjourn. Seconded?
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REP. CAMPBELL: Second.

CHAl RVAN GRAHAM Al'l in favor say aye? W're
adjourned till the call of the Chair.

(Concl uded at 4:17 p.m)
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