LONG RANGE CAPI TAL PLANNI NG AND UTI LI ZATI ON COW TTEE
Legislative Ofice Building, Room 201

Concord, NH

Wednesday, June 21, 2017

VEMBERS PRESENT:

Rep. Cene Chandl er, Chair
Rep. John d outier

Rep John Graham

Rep. Mark M Conkey

Rep. Davi d Dani el son

Sen. Regi na Birdsel

(The neeting convened at 9:42 a.m)

(1) Acceptance of Mnutes of the May 16, 2017 neeti ng.

GENE CHANDLER, State Representative, Carroll County,
District #01: We'll conmmence the Long Range Capital Pl anning and
Utilization Commttee neeting. The first itemthe acceptance of
M nutes of the May 16'" meeting.

** JOHN GRAHAM State Representative, Hillsborough County,
District #07: So nove.

REP. CHANDLER: Senator G aham noves.

REG NA Bl RDSELL, State Senator, Senate District #19:
Second.

CHAI RVAN CHANDLER: Second by Senator Birdsell to accept
the m nutes. Any questions or discussion? If not, all those in
favor say aye? Qpposed? Mdtion carries.

*** {MOTI ON ADOPTED}

(2) 4 d Business:

(3) New Busi ness:




CHAI RVAN CHANDLER: Nunber 17-011, Departnent of
Envi ronnmental Services, approve a ten-year |ease, et cetera, et
cetera. Soneone here? Step right up sonebody. Bring your own
chair. That's good. Thank you. Okay. Yes.

SUSAN CARLSON, Chief Operations Oficer, Departnent of
Envi ronnental Services: Good norning, M. Chairman. For the
record, nmy name is Susan Carlson with the Departnent of
Environnental Services. Wth ne is Keith Dubois, the Assistant
Director of the Waste Managenent Division, and we're here to
answer any questions you have on this | ease.

CHAI RVAN CHANDLER: Do we have any questions? Yes,
Representative Cloutier.

JOHN CLOUTI ER, State Representative, Sullivan County,
District #10: Yes. This -- inthis item this |limted
partnership, where are they based in? Were's their |ocation?

M5. CARLSON:. Pease Tradeport.

REP. CLOUTI ER Pease Trade. So they're -- excuse ne.
Fol | ow-up, M. Chairnman.

CHAI RVAN CHANDLER: Furt her .

REP. CLOUTI ER They a New Hanpshire conpany, in other
wor ds?

M5. CARLSON: Yes.

REP. CLOUTIER. Ckay. All right.

REP. CHANDLER: Any ot her questions?

*x REP. GRAHAM  Move accept ance.

CHAI RVAN CHANDLER: Representative G aham - -

SEN. BI RDSELL: Second.
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CHAI RVAN CHANDLER: -- nobves we approve item 17-011,
seconded by Senator Birdsell. Are there any further questions or
di scussions? Seeing none; all those in favor? Any opposed?
Motion carries. Thank you.

*** {MOTI ON ADOPTED}

CHAI RVAN CHANDLER: Next item 17-013, Departnent of Health
and Human Services, ten-year |ease in Nashua. Good norning.

DAVI D CLAPP, Director of Facilities, Departnment of Health
and Human Services: Good norning. David Capp fromthe
Department of Health and Human Services, Director of Facilities.
|'"'m here to answer any questions you have on a proposed | ease
for our Southern D.O, District Ofice.

CHAI RVAN CHANDLER: Ckay. Any questions of M. Clapp on item
nunber 17-013? Seeing none? Wat's your pleasure?

*x REP. GRAHAM  Mbve approval .

SEN. BI RDSELL: Second.

REP. CHANDLER: Representative G aham noves, Senat or
Bi rdsell seconds, approval of item 17-013. Any questions or
further discussions? If not, all those in favor say aye?
Opposed nay? The notion carries.

*** {MOTI ON ADOPTED}

REP. CHANDLER: Thank you very mnuch.

MR. CLAPP: Thank you.

(4) M scell aneous:

CHAI RVAN CHANDLER: Ckay. W have a late item nunber
17-014, sale of State-owned |land in Sunapee. Ckay. Any questions

of the Commttee? Any questions? No? No questions. Ckay.
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*x SEN. BI RDSELL: Mbve to approve.

REP. CHANDLER Senator Birdsell noves we approve item
17-014.

REP. CLOUTIER | will second that notion.

REP. CHANDLER: Representative C outier seconds the notion.
Any questions or further discussions? If not, all those in favor
say aye? Qpposed? WMdtion carries.

*** {MOTI ON ADOPTED}

(5 Informational:

REP. CHANDLER: We have sone informational itens on the
status update on the liquor store in Ashland. Any questions on
that itenf?

DAVI D DANI ELSON, State Representative, Hill sborough County,
District #07: Any inquiries at all, Chairman?

CHAI RVAN CHANDLER: Questions? Liquor. Any inquiries at al
or questions?

JARED NYLUND, Adm nistrator, Bureau of Plant and Property,
Departnent of Adm nistrative Services: OCh, oh, no. No, none,
sorry.

REP. DANI ELSON: How about | rephrase the question, M.
Chai rman? Have there been any inquiries on the particul ar piece
of property in Ashland that we have been tracking for over a
coupl e years now?

MR. NYLUND: So there have been no offers, no. There was
sone interest. There's been no new i nterest since the npst
recent price drop in Mrch.

CHAI RVAN CHANDLER: So the new price didn't --
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MR. NYLUND: No, apparently not. No.

(The court reporter asked the wtness to state his nane.)

MR. NYLUND: Sure. |'mJared Nylund, Real Property Asset
Manager, Departnent of Adm nistrative Services.

CHAI RVAN CHANDLER: That seens to be a fairly reasonable
price now, but maybe -- | guess not too reasonabl e.

MR. NYLUND: The feedback that the Norwood Group is getting
from mar ket participants, devel opers, |ocal business peopl e,
conparable listings in the area suggest that we -- we are still
too high on price. W haven't -- we haven't determ ned exactly
where it would be appropriate to nove next on price. And we are
actually -- we are also considering alternative strategies, such
as perhaps an aucti on.

REP. CHANDLER: Representative Dani el son.

REP. DANI ELSON: Thank you. You know, the difficulty at
| east fromny perspective having been on listening to this for a
while, every tine we reduce the price we're told nuch better
now, we'll be much nore conpetitive now. W are going to be nuch
nore conpetitive now. Last tine we reduced our price we were
told this is a real conpetitive price. Nothing is happening. So
the question is | knowit's always you're going to sell at the
right price. | understand that. The issue | have is are we
marketing it correctly? Do we feel we are marketing it well?
Are we going after the right clients? You know, that comes back
to the realtor, obviously.

MR, NYLUND: Right. Well, this is -- yes, the original
approach a lot of people -- our realtor and many ot her people in
the industry felt that because of the location that really we
were | ooking at a national or regional chain tenants or buyers.
And what we have determ ned over the |ast year is that
it's -- the -- although initially there was sonme mld interest

expressed, at |east we got responses by such tenants, it
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doesn't -- it appears that no -- that they're not really
interested in that exit. That they're really looking at if they
are interested in noving into the area, they are interested in
nmovi ng one exit up or one exit down on 93. And we didn't realize
just how weak the current interest is for those types of buyers
and tenants in that particular |ocation.

So now what -- what we are starting to do, what we have
been doing is beginning to | ook at |ocal businesses as buyers or
tenants. And as you mi ght imagine, the conpeting properties that
are for sale in the area are nuch | ower priced because they
don't have visibility to the highway. They're -- and they're
priced to appeal to the | ocal businesses as opposed to the
national chains. So it's taken sone tine to really realize that
and we are trying to adjust w thout doing too precipitous of a
price drop at once. W didn't want to create an era of
desperation. | realize that we probably have with the nultiple
price drops over the tinme period that it has been on the market.
And so we're -- we're trying -- we're considering alot -- we're
trying to reconsider our basic approach right now, Iike
how -- how best to get it in front of soneone who m ght actually
be interested in buying it.

REP. DANI ELSON: Last.

REP. CHANDLER: Further questi on.

REP. DANI ELSON: Thank you. Last. | understand from sone
of the folks that I'mfamliar wth who are in that business
that some of those businesses today are going to nedical

properties. They're transitioning to nedical -- breaking them
down and meki ng them nedi cal offices, sone kind of outpatient
types of things. | realize that that's rural nmedicine up in
that area. | think that's different fromthe down state. But can

we | ook at, perhaps, sonebody who m ght be looking at it froma
medi cal perspective's offices, outpatient offices, sonething
like that, that we could | ook at, as opposed to | ooking at
retail stores?

MR. NYLUND: That -- we haven't --
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REP. DANI ELSON: That's only feedback | heard from
col | eagues of m ne.

MR. NYLUND: Sure. W haven't specifically discussed that
or at least | haven't. | can't say for sure if Norwood has
explored that particular sector. One of the |ocal businesses
t hat we have had sone conversations with which, unfortunately,
has appeared to |lose interest, at |east stop responding in
recent weeks, recent nonths, is a |local HVAC contractor so to
give you a sense of the kind of |ocal business that we have been
tal king to.

REP. DANI ELSON: Thank you, Chair.

REP. CHANDLER: All right. Representative G aham

REP. GRAHAM  Thank you, M. Chairman. It's been enpty for
over a year now, the building. Wiat's the inside | ook |ike? Has
anybody been -- is the wiring still there? You know, all of
t hose types of things that the longer it sits enpty, the nore
tenpting it is for sonebody to help thenselves to the copper and
what ever el se happens to be in the building.

MR. NYLUND: |'mnot personally famliar with the condition
of the inside of the building, but Andrew Davis of the Liquor
Conmi ssion is here.

ANDREW DAVI S, Adm ni strator, New Hanpshire Liquor
Comm ssion: Andrew Davis, Adm nistrator of Real Estate Leasing
for the New Hanpshire Liquor Commi ssion. Since the tinme that we
vacated the store, we have kept the nonitoring going. It's fully

arned. W have drained -- for a while we -- for the purpose of
show ngs we were keeping the heat and the water running. W
still have the heat and the air set at mninmum|evels. The water

has been drained. The store has been totally cleaned. W have
actually left sone of the fixturing in there to give the
appearance of a retail entity or potential use of the property.

CHAI RMAN CHANDLER: Senator Birdsell.
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SEN. BIRDSELL: What is the advantage? You said that there

was -- people are interested in the exit before and the exit
after. What -- what do those two exits have that this particul ar
one doesn't? I'mnot famliar with the area.

MR. DAVIS: The exit prior to it is Exit 23, which is the
exit for New Hanpton. The exit after it is the exit for Tenney
Mount ai n, not the next one. | think it be instructive to point
out that those two exits are where we relocated |iquor stores
to.

SEN. BIRDSELL: Ckay.

MR DAVIS: W relocated our -- we put a store right at the
end of the ranp at Exit 23. That store has been very successful
inthe time it's been there. Sales are up over 30% W also
just last year we opened a brand new store on Tenney Mbuntain
H ghway, which is the next two exits up. And we know from
di scussions with other businesses and business partners that are
in those properties that the site that we are on in Ashland is
al so one of the | esser performng sites that Irving G| has
They' re our neighbor. And they, too, are -- they're experiencing
chal | enges, a downturn in comerce. So it's, you know, we had
hi gh expectations. The visibility is phenonenal for those of you
who are famliar with it. But to M. Nylund' s point, even with
the different reductions, we haven't had any real bona fide
offers. W've had interest.

CHAI RVAN CHANDLER: What -- what's the percentage on
our -- on the agreenment? |In other words, how much | ess? W
used to build in sonmething 10 or 20 sonething, don't we? |
don't know Did we on this that you can accept |less than the
5007?

MR. NYLUND: | believe it was 10%

CHAI RVAN CHANDLER: So you could go to 450 if you got that.
You haven't even got an offer of that.
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MR. NYLUND: No, we've had no offers.

REP. CHANDLER: Should we | ower the price?

MR. NYLUND: We will certainly be considering that.
W're -- we were nost recently discussing exploring an auction.
| don't feel |like we've exhausted that yet; but if that doesn't
seemlike it's going to, it would nake sense for us.

CHAI RVAN CHANDLER: Can we | ower the price if we want to at
this meeting without it being -- | don't know Does it need to
cone to us?

M CHAEL HOFFMAN, Seni or Budget O ficer, Budget Division,
Ofice of Legislative Budget Assistant: It would probably be
better to have an itemrequest fromthe Departnment to do that.

REP. CHANDLER: My only problem |I'mthinking of timng. If
by the tine they get a request and | ower the price, we have
m ssed the summer. | don't -- that's -- but if you don't
want -- | don't know. This isn't working. It would be good to
get rid of the thing before wnter.

MR. HOFFMAN. This particular itemis informtional.

REP. CHANDLER: Ri ght.

MR, HOFFMAN. So |'m not sure since it doesn't require
aut hori zation, we can't really anend it.

REP. CHANDLER: Right. So we have not hing before us.

MR. HOFFMAN: Yeabh.

REP. CHANDLER: W have a late item

MR. HOFFMAN. We have a late itemfrom Transportati on.
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REP. CHANDLER: Late itemtoday. | don't know. Wy not? |
don't know. If you don't want to bother, then |I'mjust
t hi nking --

MR. NYLUND: We're trying -- we are trying to evaluate
whet her it nakes sense to drop it again at this point.

CHAI RVAN CHANDLER: Ri ght .

MR. NYLUND: And, you know, have that information out there.
Cee, they have gone from1l.1 mllion to whatever sub 500 in the
space of a year. You know, what's -- they nust be really
desperate. Maybe we can hang on and see if they drop it again.
That's the nmessage you don't want to send. Now, if it turns out
that we can get an offer that is below our authority, we wll
absol utely cone back for approval on that. And, you know, at
sone point later in the sumer we nmay just conme back for a price
reducti on anyway, depending on how -- whether an auction nakes
sense.

CHAI RVAN CHANDLER: So in the way we terned that, they don't
have the original approval. Is the realtor authorized to
advertise it that way or does he have to stay wwth the 500 and
then just wait and see if soneone conmes in? How -- howis that?
Are you authorized -- in other words, you authorized to present
sonmething or not? | don't know.

MR. NYLUND: My understanding is that -- is that our
authority goes to what we can sell it, the price at which we can
sell it. And so | don't -- I'"'mnot aware of limts on marketing,
but 1'd say it would be kind of risky, | think, as a general
practice to market it well below our authority. But if -- you
know, in conversations with devel opers --

CHAl RMAN CHANDLER: | didn't nmean bel ow but within the 10%
par anet er .

MR. NYLUND: Onh, | see.
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REP. CHANDLER: Are they allowed to suggest? Cbviously, if
you suggest it, you're not going to get 500. But right now you'd
take 450 in a heartbeat, |'m guessing. So would we. At any
rate, all right. | don't know. Representative Daniel son.

REP. DANI ELSON: Thank you, Chairman. What |I'm-- one of the
concerns | have is sonebody did a narket analysis early on
That's how we originally set the price. And it's concerning to
thi nk that over a year that market anal ysis was that poor that
we've run that far down. And so com ng back to your point is the
concept of market pricing. Have you thought about that? Have
you t hought about market range pricing? Gve a mninmum take a
m nimum That's dangerous; but yet, gives you sonething to go
for and then shoot it on the high end. So let's say 300, 000 on
the Il ow end and then put your high end is 450, 000. You know
sonebody is going to cone in at the | ow end. But naybe they'll
attract sonebody else. If it doesn't, you got 300, 000.

Can we -- can we | ook at a nmarket range price? W' ve not
done well. Wio was ever doing the nmarket anal ysis has done
poorly, because we've mssed it every tine. So let's get a
little nore aggressive and | ook at a downsi de and say here's our
base and here's our high side. We think it's worth 450 but we'll
accept 300.

CHAI RVAN CHANDLER: Just trying to figure sonething out.

MR. DAVIS: | think in our discussions that we have had
with the broker, with Norwood, that nay be one of the
notivations as to why we are entertaining the auction attitude
because with each price reduction it's fairly well-known that
that 10% wi ggle roomis in there. Even though we were sayi ng
500, it was known on the street that 450 would do it.

We didn't get an offer -- | nean, we didn't get any offers.
So to reduce it again down to the 450 level is just going to
| oner the bar, whereas | think perhaps even though we haven't
had of fers, we have had interest and we had interest from people
who are | ocal players up there. Qur whole -- and we haven't

settled on the strategy, but our hope was perhaps a |ive auction
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where you have one or two or three faces at the table and start,
you know, start the bid. W leave it to the expertise of the
auctioneer as to where he starts with Jared's gui dance but see
what that m ght foster for maybe a little bit of bidding and not
have to just take 300.

At the end of the day, we still -- whatever we got for a
bid, we are going to have to cone back and get your approval to
go forward.

CHAI RVAN CHANDLER:  Ckay. All right. Any other questions?
Fi gure sonet hing out. Ckay. Thank you.

MR. NYLUND: Thank you

(6) Date of Next Meeting and Adj our nnent

REP. CHANDLER: | think that's it. Anything else? If not,

we'll recess till the call of the Chair. Thank you very mnuch.
(The neeting recessed till the call of the Chair at
10: 01 a. m)
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