LONG RANGE CAPI TAL PLANNI NG & UTI LI ZATI ON COW TTEE
Legi slative Ofice Building, Room 201

Concord, NH

Tuesday, August 6, 2013

Menbers Present:

Rep. David Campbell, Chair
Rep. John C outi er

Rep. Alfred Lerandeau

Rep. John Graham (Alt.)

Sen. David Boutin, Vice-Chair
Sen. James Rausch

Sen. Sylvia Larsen

Sen. Nancy Stiles

ALSO PRESENT: Gerard Murphy (Office of the Governor)
M chael Connor (Dept. of Adm nistrative Services)

(Convened at 11:31 a.m)

1. New Busi ness:

CHAl RVAN CAMPBELL: COkay. W are going to open the
Speci al Meeting of the Long Range Capital Pl anning and
Utilization Comrmittee. W have a Speci al Meeting Agenda which
has gone out to everybody, and we have two itens; thefirst item
the reason to call the neeting, to start with the Community
Col | ege System of New Hanpshire. Hi .

(Senator Stiles enters the conmittee room)

CHAI RVAN CAMPBELL: Call the neeting to order. And first
itemis LRCP 13-033, Community Col | ege Systemof New Hanpshire.
Shannon, you're here. | see the Chancellor and Finance
Director are here. Wo's --

DR. ROSS G TTELL, Chancell or, Conmunity Col | ege Syst em of
New Hanpshire: Ckay. Good norning.




CHAI RVAN CAMPBELL: Good nor ni ng.

DR. G TTELL: W are here, the Conmunity Coll ege System
of New Hanpshire, to request to nove the expiration date of the
due diligence period of the purchase and sale agreenent with
Juliet Marine for the purchase of the Strathamproperty of the
Communi ty Col | ege System to change the period from-- extend
out from August 13'", 2013, to extend it to the end of the
cal endar year to Decenber 31°, 2013.

As you know, the due diligence period enables the buyer
toperforminvestigationsrelatedtothe property. I nthe course
of the buyer's investigations, facilities upgrade needs were
identified beyond those that had been antici pated by the buyer
initially. The buyer w shes to continue forward with the
purchase and thi s additional tinmeis neededto address t he needs
that have been identified with regards to addressi ng sonme of
the concerns at the property as it is. The cl osing date woul d
change to no | ater than January 30'", 2014. Soit will still fall
within the same Fiscal Year as originally established for the
closing to take place.

The Community Col | ege Systemrenai ns actively engaged w th
t he buyer, with Juliet Marine, and renmai ns very positive about
t he outl ook and the prospects for the conpany noving into the
facility, and the econom c and job creation inpact of this
conpany novi ng i nt o New Hanpshire and occupying that facility.
We're here because it's our desire to accommpdate this request
fromthe buyer. We feel that this sale is in the best interest
of the Community Col | ege Systemof New Hanpshire, and al so for
the State of New Hanpshire. W continue, as | said before, to
be regularly in contact with the buyer who is very interested
in conpleting the purchase of the property, wants to have his
facility i n NewHanpshire, and we are wor ki ng on a regul ar basi s
wththe -- with Juliet Marine to try to nake this happen. And
we are here to request the extension of the due diligence period
gi ven these circunstances.
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CHAI RVAN CAMPBELL: And the cl osi ng date.

DR. G TTELL: And cl osing date, yes.

CHAI RVAN CAMPBELL: Questions? Yes, Senator Stiles.

** REP. STILES: Not a question. | would nove the adoption
of extending the date. | have been in comunication with both
the sel ectmen and Community Col | ege and t he busi ness and
everyone is on the sane page.

REP. GRAHAM  Coul d we ask questions first?

CHAI RMAN CAMPBELL: Senator Stiles noved. |Is there a
second?

SEN. BOUTI N: Second.

CHAI RVAN CAMPBELL: Second by Senat or Bouti n. Di scussi on?
Questions?

REP. GRAHAM  Yeah. When you said that the firm had
identified sone needs, is that a precursor to themcom ng back
sayi ng that they want to | ower the purchase price on us or what ?

DR. G TTELL: They haven't requested that. They just want
t o make sure that the property coul d acconmodat e t hei r pur poses.
And t hat when they nove on the property it will be a perfectly
saf e property, that they won't be subject toliability concerns.
And they're truly doing their due diligence and maki ng sure when
they do occupy the building that it's a safe facility, it's a
good conmunity resident and they're very -- you know, this is
a very significant investnent, not only of the property for
Juliet Marine, but also to establish the business there, and
to enpl oy significant nunbers of people. So they're
doing -- |I've been inpressed by their diligence to date. And
t hey canme back. If I was on their Board, |'d be aski ng the sane
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guestions and request that period. So they have not asked to
re-negotiate the price, and we' || take one step at atine. But
we are firmnoww ththe pricethat we put forwardinthe purchase
and sal es agreenent.

CHAI RMAN CAMPBELL: Speaking for nyself, | think that's a
good thing because | think the terns were quite favorable.

DR. G TTELL: Yes.

CHAI RVAN CAMPBELL: And nade nore so by the financing
of fered by the Comunity Coll ege.

DR. G TTELL: Yes. | agreetotally and that didn't even cone
up in the conversation

CHAI RVAN CAMPBELL: Senator Larsen.

SEN. LARSEN: |Is there any concern that they woul d sonmehow
find an i ssue that would cause themto back out?

DR. G TTELL: Well, you know, there's always that concern.
But, you know, it's in the best interest of the State. It's in
t he best | ong-terminterest of the Conmunity Col | ege Syst emt hat
we make sure that that facility is appropriate for that use.
We're confident that it will go through. We are worki ng cl osely
withthe-- withthe buyer, prospective buyer. And i n ny personal
conversations on a regular basis with the CEO and founder of
the conpany, he is really commtted to having this happen in
New Hanpshire. That facility has unique attributes, its
| ocation, that are beneficial to the conpany; but they really
have to do the due diligence.

CHAI RVAN CAMPBELL: Any ot her questions? Any di scussion
anong the menbers? Seeing none. You ready for the question?
If you're in favor of passage of LRCP 13-033, vote yes; opposed
say no. Al in favor say aye? Qpposed? Thank you very nuch.
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*** [ MOTI ON ADOPTED}

DR. G TTELL: Thank you very mnuch.

CHAI RMVAN CAMPBELL: Thanks for comngin. After we set the
agenda item we put out the word to other departnents and if
anything el se had cone up and there was sonething from
Adm nistrative Services and ask M ke Connor to describe the
item LRCP 13-034.

M CHAEL CONNOR, Deputy Conmi ssioner, Departnment of
Adm ni strative Services: Thank you, M. Chairman, Menbers of
the Committee. For the record, again, Mke Connor for
Adm ni strative Services where | serve as Deputy Conm ssi oner.
" mhere today t o seek your approval for athree-year anendnent
toalicense-for-use agreenent for Concord Steamto utilize our
bui | di ng and boi | er pl ant | ocat ed at Gover nor Hugh Gal l en O fice
Park i n Concord. Concord Steamuses that plant to deliver steam
to many custoners, including 28 of our State-owned buil di ngs
here; basically a utility.

Just to give you a little background, the State entered
into a 30-year | ease with Concord Steamback i n 1980 when t hey
relocated their |ocation off of Storrs Street. That 30-year
| ease ended i n 2010. At that particular tinme, Concord Steamwas
and actually still is looking to build a newplant inthe south
end of Concord. That never cane to be. And three years ago we
set a short-termlicense-for-use agreenent in place because it
was so tentative. It's three years later. Now we are | ooking
for an anendnent. | felt it was i nportant for ne to nove forward
to you fol ks because it's startingto feel |ike alease because
it's just going, and going, and going.

So I'mhere today to request an extension to that
t hree-year extension. W have a 120-day cl ause within that
extensi on. Shoul d we decide to get out of that, we would need

LONG RANGE CAPI TAL PLANNI NG & UTI LI ZATI ON COMW TTEE

August 6, 2013



all of that if weweretotry tonove fromor if we were to deci de
to do that, but just |ooking for a three-year extension.
Hopefully, that will give them enough tinme to deci de what
they're going to do. They're either going to have to build a
new pl ant or make sone significant investnent in the current
plant. So that's why |"'mhere today. |'d be glad to answer any
guesti ons.

As far as the rate goes, we didn't increase the rate. W
left it at current rate. It was inthe |license-for-use. W have
some concerns about the stack that's there. W want to make sure
that they did conduct an engi neeri ng study and be responsi bl e
for any repairs that m ght happen. W couldn't antici pate any,
but we need to protect that asset and reduce our potential
l[iability. Weusethat toactually bringinrevenuetothe state.
We rent -- there are some cell towers on that stack. W bring
i n about $25,000 a year for revenue on that. W share that with
Concord St eamri ght nowso we want to nake sure we're protecting
that asset, so glad to answer your questions.

CHAI RVAN CAMPBELL: Yeah, | got one question. The not hbal |
of what t he Governor's Budget put in and you t ook out because --

MR. CONNOR: For this reason.

CHAlI RMAN CAMPBELL: -- was about $280, 000 to cost the State
to nothball. So 300,000 in, 280 out, at |least we'll cover the
cost when we do need to nothball.

MR. CONNOR: Yes.

** SEN. LARSEN: Move approval .

SEN. BOUTIN: Second.

REP CLOUTI ER: Questi on.
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CHAl RVAN CAMPBELL: Senat or Larsen noves and Senat or Boutin
seconds. Ckay. You're recognized.

REP. CLOUTI ER:  Thank you, M. Chairman. On the -- the
first page at the bottom second paragraph, you said somet hi ng
about the Departnment is submitting the anendnent concurrently
with CORDtoreviewat its next neeting. Has CORDacted onthis
itemyet?

MR. CONNOR: They have not. That will be something that
they' || take up at the next neeting. They didn't feel it was
necessary to schedule a new neeting. | can't see that they're
going to make any change in this. And that if they decide to
do sonething different, there'd be -- it woul d di srupt the whol e
damm town. So it's nothi ng newand not | ooki ng -- just basically
status quo to nove forward. We do have it on their agenda.

REP. CLAQUTI ER:  Ckay.

MR. CONNOR: The reason for the | ateness, it's basically
even up to | ast week we were still nmeeting with Concord Steam
and the City to tal king about a potential deal so it's still
very liquid. So we are up at the end of the nonth. So |
appreci ate the opportunity to bring it here today. W needed
to nove forward and continue service.

REP. CLOUTIER: Fol l owup. Wen is the next neeting?

MR. CONNOR Well, it was -- Jared Nyl und, he's whispering
in ny ear basically saying that they may be trying to bring a
speci al neeting together before G&C. W are planning to bring
this to Governor and Council onthe 14'". W didn't want to have
a break in service. And initially, I wasn't planning on having
a nmeeting, but now that | guess they're going to try if they
can get a quorumon Friday bring something together.

REP. CLOUTIER. One final question. So CORD did support

LONG RANGE CAPI TAL PLANNI NG & UTI LI ZATI ON COMW TTEE

August 6, 2013



this initially then; correct?
MR. CONNOR: They did. They did three years ago.

REP. CLQUTI ER° Ckay. They di d. Thank you. Thank you, M.
Chai r man.

CHAI RVAN CAMPBELL: Further questions? Any discussion?
Seei ng none, we'll nove on Senator Larsen's notion. All those
in favor say aye? Opposed? The item passes.

*** {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Those were the two itens we had for our
Speci al Meeting. Representative G aham

REP. GRAHAM | have a coupl e questi ons of Adm n Servi ces,
wi th your indul gence.

CHAI RVAN CAMPBELL: Sure. M ke, do you m nd stayinginthe
hot seat for a mnute?

REP. GRAHAM He can sit there; wherever you want.

CHAI RVAN CAMPBELL: Wherever you want.

REP. GRAHAM While we don't have any overview of this
particular itemat this Commttee, canyou brieflytell us where
we are in the Laconia property?

MR. CONNOR: Laconia property really status quo. The
224:80, | believe, basically and then we had Senate Bill 19 t hat
di dn't make any changes. So our contract by | aw has terni nated
with the broker that we had hired. | believe it was May what
the law said. So we are just sitting here. |f anyone brings
an offer forward -- we get an offer for $10 mllion, we'll
probably junp at that. But short of that, we are not at this
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particul ar point actively soliciting the property, although
we'll always entertain sone offers.

CHAI RVAN CAMPBELL: Further question.

MR, GRAHAM And different subject.

CHAI RVAN CAMPBELL: Sure, different subject.

REP. GRAHAM | appreciate that update because | think
everybody at this table is one way or anot her concerned about
t hat pi ece of property.

MR. CONNOR: Yeah.

SEN. RAUSCH: | |ike his answer.

REP. GRAHAM One way or the other, Senator.

MR. CONNOR Vel | put.

REP. GRAHAM Last term we passed a |aw that said every
agency was to provide to Adm n Services alisting of real estate
wi th encunbrances on the property if there were any. Were are
we on that list?

MR. CONNOR: That's conplete. | believe it's been posted
on the website. If youdon't mnd | can bring Jared up, actually
didthat. Jared Nylund. He's our Property Manager. If -- could
you just provide --

REP. GRAHAM The real question, was there any agencies
that -- any agency didn't conplete their task?

MR. CONNOR: Believe there are a few but go ahead.

JARED NYLUND, Real Property Asset Manager, Bureau of Pl ant
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and Property, Departnent of Adm nistrative Services: Jared
Nyl und, Real Property Asset Manager for Adm nistrative
Services. There's one agency, one significant agency that has
not reported and that's Corrections. There are other snal
agenci es t hat have smal | er hol di ngs t hat have not parti ci pat ed.
In many cases, it's just a single |leased office or sonething
like that. I'd say participation is probably better than 50%
that we got all the significant agencies.

REP. GRAHAM |f | may? That wasn't the point of the | aw.
The |l aw was al |l the agencies. So if sonebody coul d provi de, at
| east me, and I' mnot sure anybody el se, alist of those agenci es
t hat have not conplied, | would appreciate it.

MR. CONNOR: Sure.

CHAI RVAN CAMPBELL: Send t o nenbers of the entire Long Range
Comm ttee, we appreciate it.

MR, CONNOR: Sur e.

CHAI RVAN CAMPBELL: W coul d gently rem nd themthere was
i nquiries nmade.

REP. GRAHAM  The prinme sponsor of the bill

CHAIl RVAN CAMPBELL: But by the Legislature, |egislative
committee to conply with it, be nice. And we will take a | ook
at that website. | nean --

MR. CONNOR: We can provide that to you.

CHAI RVAN CAMPBELL: Bring to the next nmeeting if you didn't
copy.

MR. CONNOR: We can provide that to your Conmm tt ee.
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CHAI RMAN CAMPBELL: Yes, Senator Boutin.

*** SEN. BOUTIN: Move to adjourn.

REP. CLQOUTI ER: I'l'l second that notion.

CHAI RVAN CAMPBELL: Ckay. All those in favor say aye?
are adj our ned.

{Adj ourned at 11:47 a.m}
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