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CAPITAL BUDGET OVERVIEW COMMITTEE
AGENDA

Wednesday, May 27, 2015 at 12:00 noon in Room 203 of the Legidlative Office Building

(1)

(2)

3)

Acceptance of Minutes of the March 19, 2015 and March 26, 2015 meetings

Old Business:

New Business:

RSA 12-A:29-b Cannon Mountain Advisory Commission:

CAP 15-026 Department of Resources and Economic Development — request approval of the
recommendation of the Cannon Mountain Advisory Commission to implement the Cannon
Mountain Aerial Tramway & Ski Area capital improvement projects to be funded in the amount
of $625,000 by the Cannon Mountain Capital Improvement Fund, as specified in the request
dated May 14, 2015

RSA 12-G:46, |11, Harbor Dredging and Pier M aintenance Fund Established:

CAP 15-029 Pease Development Authority — request authorization to expend not more than
$40,000 from the Harbor Dredging and Pier Maintenance fund for the purpose of the permanent
installation of the truck scale at the Market Street Marine Terminal, as specified in the request
dated May 14, 2015

RSA 228:12-a Use of Toll Credits:

CAP 15-015 Department of Transportation — request approval to use $50,000 of Turnpike Toll
Credit, based on the $250,000 estimated federal participation costs to meet funding match
requirements for; the Statewide project for Transportation Systems Management and Operations
(TSMO) Bureau, subject to the conditions as specified in the request dated April 16, 2015

CAP 15-016 Department of Transportation — request approval to use $34,000 of Turnpike Toll
Credit, based on the $170,000 estimated federal participation costs to meet funding match
requirements for; the installation of a Statewide Weather Information Systems (RWIS), subject
to the conditions as specified in the request dated April 16, 2015

CAP 15-019 Department of Transportation — request approval to use $20,000 of Turnpike Toll
Credit, based on the $100,000 estimated federal participation costs to meet funding match
requirements for; the Statewide project for the Advanced Transportation Management System
(ATMS) and Traveler Information System (TIS), subject to the conditions as specified in the
request dated April 16, 2015

RSA 282-A:112, VV, Duties and Powers of Commissioner:

CAP 15-030 New Hampshire Employment Security — requests approval to purchase and install a
standing seam metal roof for the NHES Salem office located at 29 South Broadway, Salem, NH
and approva to expend federa funds not to exceed $75,300, including an allowance for all
replacement decking, under decking, and snow guards as needed, as specified in the request
dated May 8, 2015
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(4)

()

CAP 15-031 New Hampshire Employment Security — reguests approval to enter into a contract
with GMI Asphalt, LLC, for parking lot reconstruction at the NHES Portsmouth facility, located
at 2000 Lafayette Road, Portsmouth, NH and approval to expend federal funds not to exceed
$101,550.00, including excavation and parking lot repaving, curbing as needed, and the
correction to current drainage systems by revamping existing drains, as specified in the request
dated May 8, 2015

Chapter 195:1, V, B, Laws of 2013 as amended by Chapter 237:2, V, Laws of 2014, Capital
Budget:; Department of Education; CTE Center-Dover:

CAP 15-027 Department of Education — requests approval of the Salem CTE action plan in order
to obligate, encumber, and expend an additional appropriation of $3,025,000 of Capital Budget
funding designated as the “Renovation of CTE Center-Salem-State Share”, as specified in the
request dated May 14, 2015

CAP 15-028 Department of Education — requests approval of the Dover Career and Technical
Education action plan in order to obligate, encumber, and expend an additional appropriation of
$10,475,000 of Capital Budget funding designated as the “Renovation of CTE Center-Dover-
State Share”, as specified in the request dated May 14, 2015

Chapter 351:5, L aws of 1991, as amended by Chapter 2, L aws of 2013, Appropriation, Port
Authority:

CAP 15-022 Pease Devel opment Authority, Division of Ports and Harbors — requests approval to
expend funds not to exceed $400,954.87 from the Port Expansion Fund for: (1) Final payment to
the U.S. Army Corps of Engineers for the Hampton Seabrook Harbor Dredging - $202,702.47,
(2) Final payment to Sea and Shore Marine Construction for the Hampton Harbor Commercial
Fish Pier Rehabilitation - $82,752.40, (3) Consulting fee for the preparation of a grant
application to the U.S. Department of Transportation for funding under the Transportation
Infrastructure Generating Economic Recovery (TIGER) Discretionary Grant Program for the
Main Wharf Rehabilitation and Expansion - $6,000, and (4) Main Wharf Inspection to document
the condition of the facility to be included in the TIGER Grant application - $109,500, subject to
the conditions as specified in the request dated April 30, 2015

M iscellaneous:

I nformational:

CAP 15-014 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, February
2015

CAP 15-017 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending March 31, 2015
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(6)

CAP 15-018 Department of Corrections, jointly with the Department of Administrative Services
— Chapter 195:1, 1V, Laws of 2013 — Women's Prison Quarterly Report, April 2015

CAP 15-020 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-964010-
20210000-072 footnote — Quarterly status report of al federal/local airport projects for the
periods ending December 31, 2014 and March 31, 2015

CAP 15-021 Department of Administrative Services — RSA 17-J4 — Administrative Services
Public Works Design and Construction Capital Budget Projects Quarterly Report, March 2015

CAP 15-023 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, March
2015

CAP 15-024 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, April
2015

CAP 15-025 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending April 30, 2015

Date of Next M eeting and Adjour nment:




CAPITAL BUDGET OVERVIEW COMMITTEE
MINUTES
March 19, 2015

The Capital Budget Overview Committee met on Thursday, March 19, 2014 at 2:00 p.m.
in Room 201 of the Legidlative Office Building.

The following members were in attendance:

Representative Gene Chandler, Chairman
Representative Frank Byron
Representative John Cloutier
Representative David Danielson
Representative Daniel Eaton
Representative Mark McConkey

Senator David Boutin

Senator Lou D’ Allesandro

Senator Gary Daniels

Senator Nancy Stiles

Representative Chandler called the meeting to order at 2:09 p.m.

ORGANIZATION OF COMMITTEE:

On a motion by Senator Stiles, seconded by Representative McConkey, that
Representative Chandler be nominated as Chairman of the Capital Budget Overview Committee.

The nominations were closed and a unanimous vote was cast for Representative Chandler
for Chairman.

On a motion by Senator Boutin, seconded by Representative Cloutier, that Senator
Daniels be nominated as Vice Chairman of the Capital Budget Overview Committee.

The nominations were closed and a unanimous vote was cast for Senator Daniels for Vice
Chairman.

On a motion by Senator Boutin, seconded by Representative Eaton, that Representative
Cloutier be nominated as Clerk of the Capital Budget Overview Committee.

The nominations were closed and a unanimous vote was cast for Representative Cloutier
for Clerk.

ACCEPTANCE OF MINUTES:

On amotion by Representative Danielson, seconded by Senator Stiles, that the minutes of
the November 18, 2014 meeting be accepted as written. MOTION ADOPTED.
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NEW BUSINESS:

RSA 9:26-a, PROHIBITED CHANGES:

CAP 15-003 New Hampshire Liquor Commission — On a motion by Senator
D’ Allesandro, seconded by Senator Boutin, that the Committee approve the request of the New
Hampshire Liquor Commission, to transfer and utilize funds appropriated for the Computer
Software-Credit Card capital fund, Chapter 195:1, XII-G, Laws of 2013, for the amount of
$664,000, subject to the conditions as specified in the request dated January 21, 2015. MOTION
ADOPTED.

RSA 12-G:46, |1, HARBOR DREDGING AND PIER MAINTENANCE FUND
ESTABLISHED:

CAP 15-005 Pease Development Authority — On a motion by Senator Stiles, seconded by
Senator Boutin, that the Committee approve the request of the Pease Development Authority,
Division of Ports and Harbors, to expend not more than $80,000 from the Harbor Dredging and
Pier Maintenance fund for the purpose of purchasing and installing an above ground truck scale
a the Market Street Marine Terminal, as specified in the request dated February 5, 2015.
MOTION ADOPTED.

RSA 21-1:80, | (d), MAJOR PROJECTS:

CAP 15-002 Department of Administrative Services — On a motion by Representative
Danielson, seconded by Senator Boutin, that the Committee approve the request of the
Department of Administrative Services, Bureau of Public Works Design and Construction, in
conjunction with the Department of Safety, for approval of preliminary plans for the construction
of the new Marine Patrol Headquarters in Glendale-Gilford, New Hampshire, as specified in the
request dated January 28, 2015. MOTION ADOPTED.

This item (CAP 14-037) was originally approved by the Capital Budget Overview
Committee on June 24, 2014.

RSA 195-D:5, XVIII, GENERAL GRANT OF POWERS:

CAP 15-010 University System of New Hampshire — Catherine Provencher, Vice-
Chancellor and Treasurer, University System of New Hampshire presented the request and
responded to questions of the Committee.

On a motion by Senator Boutin, seconded by Representative Byron, that the Committee
table the request of the University System of New Hampshire for approva of each project
intended to be financed by the University System of New Hampshire (*USNH”) through any and
al transactions relating to the issuance, sale and delivery by the New Hampshire Heath and
Education Facilities Authority (“NHHEFA”) of its “University System of New Hampshire Issue,
Series 2015 Bonds’ in a principal amount not to exceed $85,000,000 from time to time in one or
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more series to finance (1) construction, renovation, demolition, property acquisition and related
costs of the Keene State College (“KSC”) Pondside 1V; the University of New Hampshire
(“UNH”) Holloway Commons Expansion and Hamel Recreation Expansion; and the Plymouth
State University (“PSU”) ALLWEell North, as approved by the USNH Board of Trustees, and as
may be amended or approved by the by the USNH Board of Trustees in the future, consistent
with the terms of the issue, (2) planning, design, construction and related costs associated with
other student-related facilities that may be approved by the USNH Board of Trustees, and (3)
such related issuance, capitalized interest, bond insurance and other costs as may be required; and
further, under no circumstances will the State be obligated, directly or indirectly, for the payment
of, or interest on, any obligation issued to finance such constructions and acquisition, as specified
in the request dated February 12, 2015. MOTION ADOPTED.

The Committee requested information from the University System as to whether there
would be increases in room and board fees to support the bond issuance.

INFORMATIONAL:

Representative Chandler gave a status update on what was included in the House Capital
Budget for the Women’ s Prison.

CAP 15-001 Department of Corrections, jointly with the Department of Administrative
Services — Chapter 195:1, IV, Laws of 2013 — Michael Connor, Deputy Commissioner,
Department of Administrative Services responded to questions of the Committee regarding
Women'’s Prison Quarterly Report, January 2015.

The informational items were accepted and placed on file.

DATE OF NEXT MEETING AND ADJOURNMENT:

The next regular meeting of the Capital Budget Overview Committee will be at the Call
of The Chair.

On a motion by Representative Danielson, seconded by Representative Cloutier, that the
meeting adjourn. (Whereupon the meeting adjourned at 2:17 p.m.)

Representative John Cloutier, Clerk



CAPITAL BUDGET OVERVIEW COMMITTEE
MINUTES
March 26, 2015

The Capital Budget Overview Committee met on Thursday, March 26, 2014 at 12:30
p.m. in Room 201 of the Legidlative Office Building.

The following members were in attendance:

Representative Gene Chandler, Chairman
Representative Frank Byron
Representative John Cloutier
Representative David Danielson
Representative Daniel Eaton
Representative Mark McConkey

Senator David Boutin

Senator Gary Daniels

Senator Nancy Stiles

Representative Chandler called the meeting to order at 12:30 p.m.

OLD BUSINESS:

RSA 195-D:5, XVIII, GENERAL GRANT OF POWERS:

The University System of New Hampshire provided CAP 15-010 Additional Information
in response to Committee inquiries from the March 19, 2015 Capital Budget Overview
Committee meeting.

CAP 15-010 University System of New Hampshire — On a motion by Senator Boutin,
seconded by Representative Eaton, that the request be removed from the table. MOTION
ADOPTED.

On a motion by Senator Boutin, seconded by Representative Eaton, that the Committee
approve the request of the University System of New Hampshire for approval of each project
intended to be financed by the University System of New Hampshire (*USNH”) through any and
al transactions relating to the issuance, sale and delivery by the New Hampshire Heath and
Education Facilities Authority (“NHHEFA”) of its “University System of New Hampshire Issue,
Series 2015 Bonds’ in a principal amount not to exceed $85,000,000 from time to time in one or
more series to finance (1) construction, renovation, demolition, property acquisition and related
costs of the Keene State College (“KSC”) Pondside 1V; the University of New Hampshire
(“UNH”) Holloway Commons Expansion and Hamel Recreation Expansion; and the Plymouth
State University (“PSU”) ALLWEell North, as approved by the USNH Board of Trustees, and as
may be amended or approved by the by the USNH Board of Trustees in the future, consistent
with the terms of the issue, (2) planning, design, construction and related costs associated with
other student-related facilities that may be approved by the USNH Board of Trustees, and (3)
such related issuance, capitalized interest, bond insurance and other costs as may be required; and
further, under no circumstances will the State be obligated, directly or indirectly, for the payment
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of, or interest on, any obligation issued to finance such constructions and acquisition, as specified
in the request dated February 12, 2015. MOTION ADOPTED. (8-Yes, 1-No)

NEW BUSINESS:

RSA 9:26-a, PROHIBITED CHANGES:

CAP 15-013 New Hampshire Liguor Commission — On a motion by Representative
Eaton, seconded by Senator Boutin, that the Committee approve the request of the New
Hampshire Liquor Commission, to amend CAP 15-003, originaly approved March 19, 2015, for
approva to change the plan for utilization of funds appropriated for the Computer Software-
Credit Card capital fund, Chapter 195:1, XII-G, Laws of 2013, in the amount of $664,000,
subject to the conditions as specified in the request dated March 23, 2015. MOTION
ADOPTED.

DATE OF NEXT MEETING AND ADJOURNMENT:

The next regular meeting of the Capital Budget Overview Committee will be at the Call
of The Chair.

On a motion by Senator Boutin, seconded by Representative Eaton, that the meeting
adjourn. (Whereupon the meeting adjourned at 12:32 p.m.)

Representative John Cloutier, Clerk



. ) CaPp 15-026
STATE OF NEW HAMPSHIRE

DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT

OFFICE of the COMMISSIONER
172 Pembroke Road Concord, New Hampshire 03301

603-271-2411
FAX: 603-271-2629

May 14, 20615

Representative Gene Chandler, Chairman
Capital Budget Overview Commitiee
State House

Concord, New Hampshire (3301

REQUESTED ACTION

In accordance with RSA 12-A:29-b, the Department of Resources and Economic Development
respectfully requests approval of the recommendation of the Cannon Mountain Advisory Commission to
implement the Cannon Mountain Aerial Tramway & Ski Area capital improvement projects summarized
in the attached outline, to be funded in the amount of $625,000 by the Cannon Mountain Capital
Improvement Fund.

EXPLANATION

Chapter 134:13, Laws of 1998, authorized the State Treasurer “[t]o provide funds for the Cannon
Mountain Capital Improvement Fund (CMCIF)... to borrow from time to time upon the credit of the State
such amounts so that the total State obligation shall at no time exceed the sum of $6,000,000, and for said
purpose may issue bonds and notes at such time in the name of and on behalf of the State of New
Hampshire in accordance with RSA 6-A.”

The projected June 30, 2015 bonds outstanding total approximately $3.8 million and therefore this request
is within the $6 million threshold as required by Chapter 134:13, Laws of 1998. However, the Sunapee
lease payment revenue source has not kept pace with the Debt Service outlays for Cannon Mountain
Capital Program. Chapter 144:90/91, Laws of 2013, authorize Cannon Mountain Net Revenue after
fulfilling other allocations to be transferred to the Cannon Mountain Capital Improvement Fund (see
attached financial summary). Authorization to apply all Net Revenue of Cannon operations pending
passage of FY 2016-2017 Chapter 144 Law as requested.

Also, attached for your information are the minutes from the April 10, 2015 Cannon Mountain Advisory
Commission meeting and a project outline detailing the requested projects to be completed between June
and December 2015 totaling $625,000. Said projects will provide snowmaking, lift maintenance, and
other operational improvements. The snowmaking improvements will improve public relations and
increase revenue, while the other improvements will decrease costs and create efficiencies.

Respectfully submitted,

A &

Ml A fee
Jeffrey J. Rose
Commissioner

recycled paper
TDD ACCESS: RELAY NH 1-800-735-2964 ‘é% yeled pap

OFFICE OF THE COMMISSIONER 603-271-2411
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State of New Hampshire - Department of Resources and Economic Development

Cannon Mountain Aerial Tramway & Ski Area - Spring 2015

Cannon Mountain Capital Improvement Fund (CMCIF} Request - RSA 12-A:29-b

Project

Purchase Excavator

Estimate

150,600

Explanation

Utilization on all terram types and in countiess other appl;catsons
but predominantly to even and balance snowmaking areas and
improve snowmaking efficiency

Purchase AEBI Slope Mower

120,000

Uitilization on flat-to-moderate terrain types in order to lower
vegetation and increase / improve snowmaking efficiency; current
AEBI slope mower nearing end of alpine use life

Purchase Cat (off lease) for Snowmaking
Department

85,000

Mittersill expansion and a fwo-mtn snowmaking system, requires
the Snowmaking depariment to utilize a far more heavy duty utitity
cat to support its own operations

Purchase Trooper Trax

35,000

New set of (winter) tracks for smaller winter (snowmaking) /
summer (trails crew) cat in order to lengthen lifespan of the
machine; current tracks have 5 full years on them

100 Units / Pelar Vortex Blizzard One

60,000

Groundbreaking snowmaking technology currently in testing at US
Army Corps of Engineers Cold Regions Laboratory, hose / gun
interface to produce up to 50% more volume

Sub-Total Snowmaking

460,000

Zoomer Bullwheel Bear ngs / Peabody and
Tram Brake Cabinet Upgrade

Bullwhesl bearmg sets (incl. mstaitailon) on tWo prsmary Iftsanci
Aerial Tramway brake cabinet upgrade performed by manufacturer
via contracted services

Sub-Total Lift Maintenance

Underground Storage 'Tan%( (UST) Rev;smns - 110,00C jUST revisions to meet State and Federal mandates by’D@cemb@r

Electronic pumps at Maintenance Garage 31st; electronic fuet pumps to maximize efficiency and tracking of
fuel dispensation

Sub-Total Other Ops 110,000

GRAND TOTAL 625,000

Cannon Mt Cap Imp Projects May 2015.xds
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STATE OF NEW HAMPSHIRE

FISCAL YEAR 2013 TO 2019

DEPARTMENT OF RESQURCES AND ECONOMIC DEVELOPMENT {(DRED})
SUMMARY OF CANNON MOUNTAIN CAPITAL IMPROVEMENT FUND {CMCIF) RSA 12-A:29-c

Fiscal Year
Actual Agtual Projected
2013 2014 2015 20186 2017 2018 2019
Beginning Balance - July 1 $ (2352071 % (3123713 % (327,226} § (335882} & (179,937} § (36,985} & 453
Revenue from Sunapee lease payment 502,280 615,399 642,280 662,000 681,000 700,000 721,000
Debt Service:
Existing 642,357 630,253 608,589 575,361 552 160 529,041 506,488
Actual for bonding in FY 2014 $488,125 Issue #N2188 - - 37,001 38,120 38,270 38,370 38,420
Actual for bonding in FY 2015 $260,325 Issue #N2228 - - 5,335 27.564 26,893 26,486 25,800
Estimate for bonding §625,000 in Fall 2015 using a fixed coupon of 5%. - - - 15,000 70,625 68,665 66,705
Total Projected Debt Service 642 357 830,253 850,926 656,045 £688.049 6852 562 637,513
Annual Revenue Qver (Under) Déht Service {140,077) (14,854) {8,668) 5,955 {7,049 37,438 83,487
Transfers of Net Revenue from Cannon Qperations 62,913 “« “ 150,000 150,000 - -
Projected Balance - June 30 $ (312371 % (327226)) % (335882 % (179,937 & (36,085} % 48318 83,939
Available to Borrow from Fund $ 2,240,414 1 $ 2,233,054 | §$ 2,468,500 | $ 2,344,695 | $ 2,883,762 | § 3,420,068 | § 3,953,533
Assumptions:
1. Sunapee Payments after recovering from 2011-2012 Season, revenue projecied to grow @ 2.75% to 3.00%.
2. Future Bond Issues conservatively projected @ 5% Inierest Rate.
3. Debt Service for all capital spending request included through FY15. Future requests are projected.
4. Additional Authorization requested factored info analysis.
§. Estincrease o $500k per vear from annual operations in FY 2016-2017 pending Budget passage Chapter 144
Summary of Transfers from Cannon Operations - Ch. 144:90/91 L"13 ’
Actual Actual Projected
Transfer To FY 13 FY 14 FY 15
To Park Fund 650,000 324,903 500,000
Fish and Game Search & Rescue 50,000
Cannon Capital (Balance} 62,913 -
Total 762,913 324,903 500,000

Sumrnary with Fulure Authorized

Cannon Mountain Cap Imp Fund Model Projection 5-11-15



Cannon Mountain Advisory Commission Meeting
April 10, 2015 /f Meeting Minutes

In attendance:

CMAC members: Chairman Rich McLecd, Vice Chair Karen Irwin, Senator Jeff Woodburn,
Representative Edmond Gionet, Representative John Mullen, State Treasurer Bill Dwyer, Kathy
Taylor, Kevin Johnson

Non-members: DRED Commissioner Jeff Rose, NH Director of Parké & Rec Phil Bryce,
Cannon/FNSP GM John DeVivo, media member Darrin Wipperman, Jill Mullen

Introductions / review of CMAC statute (McLeod):
10:10 AM gavetl / start of meeting / introductions. Review of statute by Mcl.ead.
Old minutes / approval from January {(McLeod):

Correction to January meeting minutes; Karen Irwin is Vice Chalr, and it was reported that Dennis
Murphy is Vice Chair. MclLeod had a question regarding whether the intended use of Cannon’s
FY 15 surplus had been discussed / noted in the January meeting minutes. DeVivo agreed to
amend the minutes; Irwin motioned approval of the January meeting minutes as amended, Taylor
seconded, vole was unanimous,

Current season performance {DeVivo):

Great start

Tough Christmas Week after rain {(down some 25%)

Got cold in January, then started snowing

Tough Prez Week {too much snow / coid) (down some 50%)

Other weeks have been strong

Ski season revenue off 2% to last year (improved fo + 1% as of Apr 12)
Skier visits ahead 3% to last year (improved to + 5% as of Apr 12)

FYTD numbers (vary widely; one day in time)

Revenle of $36.454M is 10% under budget & 1.8% under last year
Expense of $5.811M is 14% under budget & 5% over last year

Net total of $643K is 38% over budget & 38% under last year
Biggest question mark remains... what will hit for Workers' Comp (7)

*® & & & @

Workers’ Comp discussion; details by DeVive, Rose, Bryce re; earlier discussion with State's
insurance bureau last fall about whether to.put WC policy / coverage out to bid; verdict was
negative, costs would likely have exceeded current costs.

Safety culture discussion; job hazard analyses ongoing, injury rates down (public and team
members), mandatory helmet use by Canncn team members next year and beyond.

Numbers discussion; Cannon continues to ree! performance back in after suffering heavy losses
dusing two primary vacation weeks, ski season-to-date numbers have remained strong, fiscal
year to date numbers improving weekly; largest challenge is power rates, largest question mark is
WC costs to hit this spring.



Ongoing capital update (14/15 projects} (DeVivo):

Elec supply upgrade to Cannonball Quad @ $145K completion in June
Ernie’s Haus elec switch gear / oil switch @ $52K completion in June
Peabody / Notchview water storage tank resurface @ $26K completion in June

Mittersill project (FSC) update (very rough figures) (DeVivo):

* New compressor / elec / cooling $625K completed
* Baron's Run / Skyline / Ridge Run clearing @ $250K completed
* Planning / design of dam / Echo Lake project @ $100K // cut to bid

* Funding is available (cash) for the dam project @ $400K
* Funding is available (cash) for the remaining trail footprint @ $500K
* Funding is pending {cash) for the snowmaking on Barcon's Run @ $500K

* Remaining snowmaking @ $750K next year {possibiy this year)
* Surface lift @ $750K next year (possibly this year)

Additional capital projects (funded 2010} (DeVivo):

* 312K Mittersill improvements // unlikely o lapse

- $50K toward dam project // DES recommendation re: landscaping (2015)
- $50K saddie improvement // winch anchor points (2015)

- $30K summit patrol hut (2015)

- $25K wayfinding signage (2015 or 2018)

- $125K base area restroom facility (2016)

- $32K parking lot imporovements (2016)

Cannon Mountain Capital Improvement Fund update (Bryce):

.« & & 9

$336K would zero the CMCIF out, deficiency paid off
Should come from Cannon’s net surplus
Bryce recommends doing it NEXT year, once HB-2 language is such
Once at zero... Bryce advocates for bonding UP TO $1M annually
" o Butonly if Cannon's surplus covers the deficiency in the CMCIF
Options:
#1 only bond what the Sunapee $$ wilt cover annually
#2 bond more and have Cannon surplus cover the difference

2015/16 proposed capital plan {DeVivo):

. & & & & & @

$150K excavator purchase / snowmaking

$120K AEBI slope mower / snowmaking

$95K Purchase cat off of lease / snowmaking

$11CK UST revisions / electronic pumps at Maint Garage

$60K for 100 Polar Voriex Blizzard One's

$55K bullwhes! bearings Zoomer / Peabody & Tram Brake cabinet overhaul
$35K Trooper Trax / winter snowmaking / summer slopes

TOTAL = $625K

Next year’s plan is to request $1 Million for booster pumphouse overhaul



Request for recommendation to Commissioner (DeVivo):

McLeod requested a motion to recommend DeVivo's plan to DRED Commissioner Rose. Taylor
motioned, Mullen seconded, vote to recommend the capital plan utilizing CMCIF funds was
unanimous. '

Old business {Mcl.eod):

Johnson requested the floor to detail his analysis of whether Cannon’s capital improvements
since 2008 have had any impact upon the Franconia business community. His asseriion is that
based upon no targe scale growth in Cannon mountain ticket sales amongst area todging
properties, the capital improvements made by Cannon have had very little true impact upon the
local business community. Said assertion was questioned directly by both Bryce and Dwyer.

Senator Woodburn discussed the potential project at' The Balsams as a true boost an economic
region, but mentioned that neither the Mountain View Grand’s recent capital investments, nor
Bretton Woods' recent capital improvements, have been proven to have a direct net effect upon
their local economies, yet both are known success stories,

New business (MclLeod):

None identified.

Next meeting scheduled // Adjournment (Mcleod):

The group was polled, and a meeting date of Friday, November 20", 2015 was selected.

Vice Chair Irwin motioned to adjourn, Mulien seconded, and the vote was unanimous.



