
STATE OF NEW HAMPSHIRE
DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES

BTJSINESS ADMINISTRATION
STATE MILITARY RESERVATION

4 PEMBROKE ROAD

CONCORD, NEW HAMPSHIRE O33OI-5652

David J. Mikolaities, Major General

Th. -Adjutant Genaal

Phone:603-225-1360
Fax: 603-225-1341

TDD Access; I -800-7 35 -2964

De pyty Ad iutant G e ne /al

March 9, 2021

Representative John Graham, Chairman of the House Public Works and Highways Committee

Capital Budget Committee
Legislative Ofiice Building Room l0l
North Main Street

Concord, New Hampshire 03301

Dear Representative Graham,

We would like to address the requested lapse extensions of our agency's capital accounts with project status and project

completion dates.

HB25
Fl20/2t

Acct. [:nil Description
Inirial

Appropriation

Curratrt
Unenc.

Bslance as of
3n/2021

Project
Status

Project
Completion

date

Total Project
Amount

Ds70000
( l00o/"G)

l9-146:I4ll Hazard remedialion
ueneral funds ar€ requested to perlorm lnvestlgalon afld

remediation to meet New Hampshire's existing S_l soil

standards in Pembroke, NH. This site is located within the

ToNn of Pembroke wellhead Prolectiofl Area and Aquifer

Consewation Dislrict 143-68. The scop€ ofthe investigation

\.rill include developrnent ofa work Plar\ field screening of
soils with a portable x-ray fluorescence (XRF) detector,

sampting anallical testing and in accordance with the resuhs.

excavalion and disposal of lead-impacted soil and post_

assessmml sorl restinB lo ensure thal exi$rng NHDES S_l soil

standards are mel lo achieve site closure Any resrdual funds

can be used to purchase land or pertbrm environmental due

dil in the ltal

86,000.00 86.000.00

Line of
accounting

was frozeD

during Stat€

of Emergency

ConEact
award will be

pu$ued now
thar tunding
execution has

been

authorized.

winter 2022 86,000

\c\\ 71610000
( 100%r')

I g- 146:l1A - A Readincss
Thls project is thc remainiflg balance o l-construction lirnds not

inclualeal in ihe previous bienniufl's apPropriation. Funds will

be used to design and construct a new I 00% federa.lly

reimbu$ed Readiness Ce er at the Army Aviaion Suppon

Facility site in Concord. New Harnpshire This project will
provide high qualit, facilities thal significantly enhanc€

readiness by locat aviation units with their aircraft.

This funding request will complete essential repairs and

improvements to facilities statewide. Some of the work is

intended to reparr alecadeslong deterioration of building

envelope components. Work may also include roof

replacemeflts, flooring repairs or replacements, ceiling repairs

or replacements, mechanical and electrical repairs or upgrades,

mergy efficimcy upgladc. landscaping and site improvements.

or other strucfural renovations and repairs.

2,850.000.00 28.401.00

NTP was

issuedthis
fallt ground
br€aking is

tentatively
scheduled for
APR 202I,

Spring 2022 2.850,000.00

15,000,000.00 t2,026.794 .93

I,CSMS
Renovation

under
construction
2.New
Projects:
Bldg 1-

Chiller, Bldg-
C Rmovation.
ECTC Srte

Improvements

*CSMS-

Spring 202 I
**Pending

Federal

funds for
projects.

15.000,000.0071630000
oo%F)

71650000
( 100%F)

19- 146:l IC - Military Const

This funding request is to design and construct Maintenance

at Littleton. NH

3.300,000.00 3,277,821 .E0

Design awad
anticipaled for
April G&C.

Spring 2022 3.500.000.00
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Tot!l Project
Amounl

Project
Strtus

Project
Completion

date

Initirl
Appropriation

rrent
flnenc.

Balaoce ,s of
HB25

FY20/21
Acct. I nil Dcscriptioo

Summer
2022

r.000.000.00890,964.09

ConsEuction
bids exceeded

budget. WiU

rebid in the

spring.

1.000,000.00Ne\v
71660000
(50F/50C)

19-146:l ID - Ma$ Anti Terror
This funding requesl is part of our ongoing effort to ensEe

Readiness Centers comply with modem Anti-Terrorism Force

Protection Staldards. Work will include: Site work to improve

standoff distances of vehicular lraffic and parking fencr Iin€

adjusEnenls storm wal$ dtainage improvements.

Reconfiguration and remodel of inlernal spaces of lhe building

inside FMS srea to Readiness Centerdemo and

2.000.000 00

Design
Completion:

estimated
Fall2024
Construction
Completion:

estimated
Fall2026

0.00

On hold for
design in
Fv23,
con5truction
in FY25.

2,000.000.00Ne\!
716E0000
(75F t2sc)

l9-146:llE - Gra Count Readin
This funding request is for the desitn of a Future Years

Defense hogIam 2023 rnilitary constniclion project thal vrill

consfiuct a Readiness Center in Grafton County. Design funds

are required in 202 I in order to constsuct in 2023. Constsuction

of larger. modern facilities is pan of the New Ha.rnpshire s

Army National Guard's plan to reduce overcrowding in severely

undersized facilities.

winler 2023 4. t60.000.00

additional
budgeting

effo(s by
Depaffnent o

Safety.
Anticipate
award in
sFY22.

3,971.608.644,160,000.00

19-146:llF - Aviat Hanger Bav
Currently the NHARNG mainlains and stores ten uH_60

Blackhawk helicopters aircrafl in a facility built for nine The

Depaflment of Safety leases substandatd hangar space for one

Bell 429 and one Cessna 182T. Joint construction to meet the

needs of both agencies will allow for cost savings during

construction and operational efficiencies at cornpletion- ln

total, the proposed hangar bay will accommodate all thee

Nerv
7 r690000
(s0F/s0c)

Irall 2021 5,500,000.00

Additional
federal
tunding
received.
Alteration
Chder

approved

3I9.39s.065.500.000.000E530000
( 100%F)

To construct additions and alterations to Readiness Centers

(RC's) Starewide. Current RC's do not adequately suppon NH

Army National Guard space requirements and lack modem

featues.
Amended

Mill5-220i1-l C

1.300,000.00
Irall
2022

*Purchased

the Pllmouth
land.
.:Land
Pwchases on

hold due to

covtD.
Reseatching

ne\,r' parc€ls

531,489.101,300,000.0024140000
( 100"/oc)

Funding is requested for the acquisition of state_owned

build new facilities or prevenl encroachment at existing

facilities.

land lo

Amended

l5-220ill:E - Readiness Center Design

1.200.000.00I'all 2021

compl€te.

Tlpe C

sewice. \rill
be required

\rhm
construcion

200,994.351,200,000.00

Desfn of a new $ 12,000,000 Readiness Center (Armory

Pembroke. Constrlction of new larger, more modern facilities

is pan of thc NH Army National Guard's plan to reduce

over(o\ ding in grossly inadequale facilities

)in

24150000
( looo/"F)

Amended

S ActiveCtrReadiness & DUBI bro7I I228

3.000.000 00Summer
2021

Project
substantially
complete,
pending

punch list.

12,800.003,000,000.00
Conslruct a $3.000.000 State Active Duty Ann€x on

site as the P€mbroke Readiness Center (Armory)' This addition

is critical for the training scenarios conducted by military police

and responsiveness to state emergencies.

the safie
15160000
( l00o/c)

I7-228:l-l:A - Pembroke Readiness Ctr & State Activ€ DutY

12,000.000.00Irall 2021

S ubstantially
complete.
Pending
punch list.

548,230.0012,000,000.00
Construct a new Readiness Center (Armory) ln

project is necessary to meet The Adjutant General's priority to

;onstruct a new clntrally located facility for the 237th Military

Potice Company that improves training and enhance state

emergency response capabilities.

Pembroke. This
19620000

( r00%F)Amended

aircraft for both agencies
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H B25
r'\ 20/21

'\..f- I nit Description
lnitixl

Approprirtiotr

Currcnt
tjnenc.

Ealenca rs of
3/rn02t

Project
Strtus

Project
Complctiotr

date

Tolrl Proiect

,\mended
15000000
( | 00o/oF)

l7-228:l-l:B - Concord Readiness Cefltet

4.050.000.00 2.379.00

Desigrt

cornplete and

in process.

SprinS
2022

1.050.000.00
ConsEuct a new Readiness Center (Armory) at the Army
Aviation Support Faciliry in Concord. The facilities ale
designed to meel Depargnent of Army directed changes for th€

aviation units and thei total authorized srength of 9E soldiers.

Amended
15290000
( r00o/oc)

l7-228: ll:J - Archaeological Study for Phase 2 Cemetery

Development

ss,000.00 14.150.00

Line of
accounting on

hold due to
COVID
pandemic.

Spring
2022

55.000.00
This project is required to be funded for Phase 2 project in
order to clear the area due to the artifacts disc-overed. This
panicular project will complete requirements 6nd should permir

timely application submission to the Veterans AffaiB Cemetery

Grants Prosram for our next reouired exoansioD.

Bahnce
Scheduled to

lrDs.
DrscriplionHB25

F t 20/21
Acct.llnit

0.00Amended
15350000
(50/50) I 7-22E: I J:D - Concotd Anti-Terrorism Security Improv€ments

497.2&Amended
09040000

175125\

l3-195:lD Federal Prop€rry Conv to Readiness CnE and Maint.

Shop

0.0024120000
( r00%F)

15-220: lliB - Const FMS South

t.6 r8, r 77.43Amended
24130000
( l007oF)

l5-220:l-l:C - Conslruction ofFMS - Scacoast Area

000l7-228r1-l:E - Concord Medical Facility Health ImprovemenlsAmended
t5340000
(50/50)

9,7t1.46r5330000
(50F/50C) l7-228: l-l:F - Sratewide Fire

8?,370.6015310000
(50F/50G) l7-22E:l-l:H - Man. Roof Repla

00015100000
( 1000/oF)

l7-228:lJ:t - Replacr Cern. Ma

73,006.67r5280000
( t00%F)

l7-228:l-l:K - Cemetery Expand

The followi ca ital accounts are scheduled to la se June 30, 202 I .

Thank you for your continued suppon ofthe New Hampshire National Guard and taking the time to discuss the intent ofthe
Department of Military Affairs and Veterans Services with regards to our mission requirements.

Respectfully submitted,

David J. Mikolaities
Major General, NH National Guard
The Adjutant General

(*


