






























































































































































































































































































































































































































































































































































































































































How would you rate the quality of the training you received?
Please explain your rating.

12 A.
17 B.
6 C.
8 D.
2 E.
2

Comment
1 A.
1 B.
14 C.
14 D.
3 E.
3 F.
2 G.
1 H.
1 TI.
12

Excellent

Good
Satisfactory
Marginal
Unsatisfactory
Missing

Should stress foster parent/DCYS teamwork

Need more on child development

Good, excellent, helpful, thorough/Good instructors

Not representative of real world/need more honesty
about realities of foster parenting/problems
encountered

Poorly organized, too many tangential discussions,
trainer poor

Better if held after foster family has a child in home

Teamwork between DCYS and foster family trained but
not practiced

More emphasis on resources that are available

Teachers should know all aspects of DCYS services/
foster parenting before teaching others

No comment



How could DCYS improve the training program?

Use foster parent trainers more

Make training more accessible/convenient/flexible
schedule

More specialized training on behavior management,
discipline, emotions, acting out

Make training more representative of problems/
situations/behaviors encountered

Have refresher training/follow up courses after a
family’s first placement

Raise foster parent standards

Need more training on dealing with DCYS

Include foster child’s perspective of system

Need help with day care/respite so can attend training

Provide more resources: books/literature/computer
programs/videos/lists of people to contact for
problems/services

Set up foster parent "buddy" system

Involve participants more

Increase DCYS sensitivity to realities of foster
care/foster parent problems

Use more outside speakers

Improve quality of instructors

Missing

requirements did you have to meet to become a licensed foster

6 A.
3 B.
8 C.
_l6 D.
6 E.
1 F.
2 G.
2 H.
4 I.
4 J.
2 K.
2 L.
1 M.
3 N.
3 o.
12
What
parent?
Yes
33
39
39
24
35
39
24

No Missing

10 4 Health inspection

4 4 Fire inspection

4 4 Income check/verification

19 4 Criminal records/perp file check
8 4 Home study visits

4 4 Training at DCYS district office
19 4 References

Please rate the DCYS foster parent licensing process. Please explain
rating.

your

w

A.
B.
C.
D.

Very simple
Fairly simple
Fairly complicated
Very complicated
Missing



10.

Comment
4 A
1 B.
1 C.

12 D.
5 E.
1 F
1 G.
2 H.
5 1.
3 J.

18

Too easy/too simple

Problems with fire inspectors

Investigate people more thoroughly

Clear/straight forward process/thorough

Too many out of pocket expenses

Laws/procedures are too complex

Payment system is a problem

Need more thorough training

Accelerate the process

Resented proving income/application asks for very
personal data

No comment

How could DCYS improve the licensing process?

WOOEIJ!.P‘
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State should pay for fire inspections

Raise standards for foster parents

Have more/better quality assurance of foster homes

Conduct more training

Do more comprehensive (national) criminal record and
perpetrator file checks

Institute a foster parent "buddy'"/helper system for
new foster parents

Improve DCYS response/capabilities/structure

Speed up the process

DCYS does a good job/process is OK

Monitor progress/growth during training

Standardize the process across the state

Have a pre-service meeting to explain licensing
paperwork

Missing



Have you received any supplemental or in-service training since
becoming a licensed foster parent?

A. Yes 31 B. No_15 _ 1 Missing
If Yes, Please describe the supplemental training schedule and
content.
10 A. Behavior issues/discipline
_ 3 B. ILegal issues
_7 C. Abused children/signs, behaviors
2 D. Family interactions
4 E. Family reunification/relations with natural/legal
families
11 F Special medical conditions/special behaviors/unique
situations
4 G. Make training more convenient/accessible/flexible
3 H. Training offered but I did not attend
_9 I. Received training on many different subjects
_ 3 J. Need 16 hours per year for specialized care license
_ 3 K. Need more training
1 L. Need training on getting help from other foster
parents
_4 M. Get training on my own
12 Missing

How would you rate the quality of the supplemental training you
received? Please explain your rating.

6 A. Excellent
3 B. Good

7 C. Satisfactory

2 D. Marginal

0 E. Unsatisfactory

19 Missing
Comment
15 A. Good, useful, informative, helpful
8 B. Material was too general/vague/unspecific/not
meaningful or useful
3 C. Not enough offered
28 No comment



13. How could DCYS improve the supplemental training program? Please
indicate any specific training areas that are needed.

A. Make more accessible to working people

B. Make more relevant, practical, "hands on"

C. Make more available locally

D. More on aggressive behaviors/acting out/discipline/

disorders/abused children characteristics

E. More on foster child’s impact on foster family,
including natural children

Provide more resources: books/videos/computer
programs

G. Pay foster parents mileage/allowance to attend

training

H. Reduce training requirements

I. Let foster parents attend DCYS training for social

workers

J. Help finance/support NHFPA training efforts

K. Include foster child perspective

Missing
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14. What could DCYS do to improve retention of foster families?

22 A. Provide better support/response/communication with
foster families/consider foster parent/family needs

3 B. Give complete information on foster children

12 C. Increase payments

15 D Treat foster parents as team members/treat with more

respect/listen to foster parent input/ideas/
suggestions/keep informed of case developments

E. Provide counseling for foster family members

F. Pay on time

G. Establish a foster parent support network/buddy system

H. Hire more DCYS staff/reduce DCYS caseloads

I. Reduce paperwork/administrative requirements

J. Provide foster parents with respite/day care

Provide better/more realistic/more relevant training/

preparation/raise standards

L. Upgrade DCYS staff

M. Improve case plans and follow up on them

N. Raise payments for level of training achieved

0. Keep natural parents away

Missing
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The last set of questions asks you to evaluate DCYS case worker contact with
you regarding children in your care.

15.

15.

16.

17.

How often do DCYS case workers consult with you regarding the children
in your care?

6 A.
18 B.
14 C.

3 D.

1 E.

5

Comment

2 A.

1 B.

2 C.
42

Frequently
Sometimes
Rarely
Never
Varies
Missing

Varies with worker

DCYS is understaffed

I initiate it when needed/desired
No comment

How does the amount of contact you have with DCYS staff affect you as
a foster parent?

D.
E.
F.

Burnout/aggravation/frustration/felt used/no help
with problems or crises/feel angry/feel isolated/feel
excluded/feel conflict with DCYS

Need regular contact/more interaction/more support/
more information/more participation in case

More contact promotes more positive feelings/better
relationship with DCYS/more of a team spirit

Rarely see/hear from case worker

I initiate contact when needed

Contact is useful in crisis

Missing

What could DCYS do to improve communication with you?

Respond to calls/requests promptly

Increase DCYS staff

Call/visit regularly/keep informed of developments

Listen to foster children concerns/ideas/input

Publish/help with publication of newsletter

Have mechanism for response to routine calls

Use surveys/questionnaires to stay aware of problems,
concerns, ideas, needs

Communication was fine

Develop better case plans

More respite

Missing



18.

18.

19.

19.

How often do DCYS case workers involve you in efforts to reunite

children with their families of origin?

10 A.
12 B.
5 C.
8 D.
12
Comment
1 A.
46

Do you believe DCYS should involve you in efforts to reunite children

Frequently
Sometimes
Rarely
Never
Missing

Varies with case worker
No comment

with their families of origin? Please explain your answer.

A. Yes 35
Comment
13 A.
B.
15 C.
2 D.
1 E.
4 F.
1 G.
1 H.
2 TI.
11

B. No_5 Missing__7

When appropriate/should not be forced/if done
carefully/if families can work together/if foster
family is comfortable

Can help smooth transition back to legal family/can
help reduce trauma/stress of reunification

Foster parents know child’s behavior/habits/concerns
better than anyone else

Reunification is the point of foster care

This is covered in training but not practiced

Foster parents can help legal parents in many ways:
visits, child’s routines and habits, parenting

Current training does not prepare foster parents for
reunification work

Burden/responsibility should be on natural/legal
parents

All involved should be working toward the same goal

No comment



20.

20.

What are the major problems you experience as a foster parent? Please
state what you believe is necessary to solve each problem.

-7
-5
10
12
11

A.
B.
C.
D.
F.

G.
H.

Lack of information about child’s behavior, abuse,
medical history, special needs, relatives

Difficulty reaching DCYS

Late/insufficient payments

Lack of support/respect/consideration by DCYS of
foster family needs, problems, concerns

Lack of foster parent participation in case planning/
court hearings/administrative reviews/therapy/not
enough contact from DCYS regarding case developments

Placements last too long/case resolution too long

Need practical help with such matters as Medicaid
cards, support services

Poor quality assurance by DCYS/low standards for
foster parents/foster homes

Burnout/Stress of dealing with behavior problems over
a prolonged period of time

Low capabilities of DCYS staff

Lack of treatment for foster children

Children raised without love, discipline, role models,
religion

Need more concerned attorneys

Missing

Solutions to problems identified.

[\e]

A.
B.

Respite/day care

Backup in district offices to take foster parent
calls/respond to calls promptly

Social worker sensitivity to foster parent/family
needs and problems

Pay on time/raise payments to realistic levels/improve
administrative processing at state/district offices

Provide therapy for foster family members/foster
children

Help with Medicaid cards/other practical needs/
resources

Give complete information on foster child

Establish support network/buddy system

Hire more staff/reduce caseloads/raise quality of DCYS
staff and training

Involve foster parents in case planning and decisions

Improve consistency of policies among district offices

Hold parents more accountable/responsible to solve
problems/enable reunification

Alternate severity of children placed with a family

Return to God

Reduce number of therapists in system

Missing

H-10
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STATE OF NEW HAMPSHIRE Harry H. Bird, M.D., Commissioner

DEPARTMENT OF HEALTH AND HUMAN SERVICES Lorrie L. Lutz, Director
DIVISION FOR CHILDREN AND YOUTH SERVICES 603-271-4451
6 Hazen Drive Concord, NH 03301-6522 TDD Access: Relay NH 1-800-735-2964

June 24, 1993

The Honorable Channing Brown
Chairman

Appropriations Room #100
State House

Concord, N.H. 03301

Dear Mr. Brown:

As the new Division Director of the Division for Children and Youth
Services (now called the Division for Children, Youth and Families), I welcome
this audit of our settlement dollars by the Legislative Budget Auditors. My
sense of the process is that it was extremely thorough and the observations
were fair and well developed.

I am extremely pleased that without exception we had initiated programs,
dialogue, or corrective activities in the areas that the LBA had concerns prior
to the completion of their audit.

Furthermore, the recommendation and observations are very much in line with
the direction in which the Division has been moving.

I am grateful for this comprehensive document, and intend to utilize it in

the future as we continue to attempt to improve our community programs,
practice policies and as we strive to be fiscally responsible.

Sincerely,

/fiZj;ie L. Lutz
Director

LLL /mmc






PERFORMANCE AUDITS
ISSUED BY

OFFICE OF LEGISLATIVE BUDGET ASSISTANT

NAME OF REPORT

Review of the Management and Use of State
Owned Passendger Vehicles and Privately Owned
Vehicles Used at State Expense

Management Review of the Policies and Procedures
of the Division of Plant and Property Management

Review of the Public Emplovees
Deferred Compensation Plan

Review of the Allocation of Highway Fund Resources
to Support Agencies and Programs

Review of the Indigent Defense Program

Hazardous Waste Management Program

Mental Health Services System

Department of Administrative Services,
Division of Plant and Property Management
State Procurement and Property Management Services

DATE

Developmental Services System

Prison Expansion

Workers’ Compensation Program for
State Emplovyees

August 1984

June 1984

December 1987

March 1988

January 1989

June 1989

January 1990

June 1990

April 1991

April 1992

January 1993

Copies of the above reports may be received by request from:

Office of Legislative Budget Assistant

Room 102 State House
Concord, New Hampshire 03301
(603) 271-2785






