LEG SLATI VE PERFORMANCE AUDI T AND OVERSI GHT COWM TTEE
Legislative Ofice Building, Room 212

Concord, NH

Monday, October 29, 2018

VEMBERS PRESENT:

Rep. Lynne Ober, Chair
Rep. Richard Barry
Rep. Lucy Weber

Sen. John Reagan

(The neeting convened at 1:30 p.m)

1. Acceptance of the July 23, 2018 neeting m nutes.

LYNNE OBER, State Representative, Hi |l sborough County,
District #37 and Chai rwonan: Tine being 1:30 and we have a
guorum |I'"mgoing to call the neeting to order. Is there a
notion to accept the m nutes?

* % JOHN REAGAN, State Senator, Senate District #17: So nove.

CHAl RWOMAN OBER: |s there a second?

RI CHARD BARRY, State Representative, Hillsborough County,

District #21: | second.

CHAI RAMOVAN OBER: Any di scussion? Al those in favor say

aye?
*** [ MOTI ON ADOPTED}

2. Current status of ongoing performance audits.

CHAI RAMOVAN OBER: Current status of ongoi ng perfornmance
audi ts.

STEPHEN SM TH, Director, Audit D vision, Ofice of
Legi sl ati ve Budget Assistant: Good afternoon, Madam Chai r man,




Menmbers of the Committee. For the record, Steve Smth, Director
of Audits for the LBA

As Representative Ober nentioned, at the | ast Fiscal
nmeeting in Septenber the cannabis topic was approved. So that is
now an approved topic in our queue. No other audits were
presented to Fiscal since your |ast neeting.

Fromthe three that are -- that are ongoing, the first,
Police Standards and Training, the report is being drafted. All
of the Qbservations have been drafted and conpl eted and turned

over to the Council. W re awaiting responses fromthem And
| ooki ng at the cal endar, depending on the el ection, Decenber
Fi scal cal endar, things of that nature, we hope to -- there's a

chance we m ght be able to present this audit to Fiscal in
Decenber; but we're at the nercy of the Council's schedul e as
well as the Fiscal schedule. So that's where we are with that
audi t .

CHAl RWNOMAN OBER: Fi scal often does not neet in Decenber.

MR SMTH Yeah.

CHAI RAMOVAN OBER: Just so everybody knows.

LUCY WEBER, State Representative, Cheshire County, District
#01: For good and sufficient reasons.

CHAl RWOVAN OBER: Yeah, it takes a while to get reorganized
and it nmeets supposedly the third Friday every nonth which is
very close to -- yeah. So | don't know if there will be a Fiscal
neeting i n Decenber.

MR SMTH M ke Kane wasn't sure either.

CHAl RAMOVAN OBER: I f there's a disaster, they will hurry
that up and have a neeting. But if there's not, | would say they
will go on.
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MR. SM TH. The second audit, the Wetlands Permtting, field
wor k has been conpleted. W've been conducting nonthly status
meetings with Managenent where the literally dozens of
reportabl e conditions that have been identified have been
reviewed with Managenent. Qur formal Qbservations are being
drafted and as we conplete themwe' re providing themto both the
Department and the Council as applicable. And we're soliciting
responses fromthem received some but we're getting themslowy
in. I will let the Commttee know that our final report will be
| engthy and si zeable. W hope to conplete and present the audit
to Fiscal in January.

And the | ast one --

REP. BARRY: If | may, Madam Chair? So you're trying to tell
us that be prepared for a very difficult report?

MR SMTH Yes, difficult fromthe standpoint it's going to
be | engthy and wei ghty. Miltiple pages, nultiple Cbservations.
It's a very conplex topic, the whole permtting process, and
there's a lot there.

CHAI RAMOVAN OBER: |'s Senator G uda going to |lose his tenper?
This was the one he was interested in. Maybe?

MR. SM TH: Per haps.

SEN. REAGAN: He isn't here. That's his fault.

CHAIl RAOVAN OBER:  Yes.

SEN. REAGAN: He' s not here.

CHAl RAMOVAN OBER: W need to present it while he isn't here,
woul d go snmoother. |I'manti-conflict. | don't know about you.
kay, Steve.

MR SMTH The third audit, the Parole Board, we're
wrapping up field work, Observations being drafted; and, again,
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dependi ng upon how t he cal endar shakes out, we hope -- we should
be ready for this to present in January, this report.

3. Approved audit topics.

MR SMTH  The other two topics that are in our queue, Voc
Rehab, and as | nentioned the Therapeutic Cannabis Card
| ssuance, we haven't done any work on those two topics at this
point. So with that, that's an update.

CHAI R\MOVAN OBER: Questions or comrents fromthe Commttee?

REP. WEBER: | was just going to say |ooks like we're
farther along than | had assumed we were going to be. So you're
probably | ooking for nore things to put into the queue even
starting now.

MR SMTH  Yeah, if we could get one nore topic fromthe
Comm ttee that would give us three. That will be -- that wll
hol d us over for a while, so.

CHAl RAOVAN OBER:  Ckay.

4. Seek and di scuss new audit topics.

REP. BARRY: | have a potential suggestion for one. Depends

on --

CHAI RAWMOVAN OBER: W' d be happy to entertain potenti al
suggestions. Representative Barry.

REP. BARRY: It's the Liquor Enforcenent Conm ssion and
their duties as they interact with the State Police and the
| ocal police. I"'mnot sure if there's -- 1'd sure like to know
if that's working well.

CHAI RAMOVAN OBER: Yeah, you'd really |ike to know what you
really want to know, but I'mnot going to ask nore than that.
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REP. BARRY: That's what 1'd like to know, if it's working

wel | .

CHAl RWOVAN OBER: Ckay. There's one topic. Any other topics
that conme to m nd? Representative Wber, Senator Reagan?

REP. WEBER: No. | sent out a letter for last tine
saying --

CHAl RAWMOVAN OBER: Yeah, | did, too, and | didn't get nuch.

REP. WEBER: -- please, folks, let nme know.

CHAI RAMOVAN OBER: | got Voc Rehab.

REP. WEBER And Voc Rehab was the one thing that | got back
so we’'ve already got that in the queue, although | think Liquor
Enf or cenent Comm ssion might be a good thing to | ook at. |
wonder - -

REP. OBER: \What about foster parents? John?

SEN. REAGAN: Yeah. | nean, we detected problens, so.

REP. BARRY: WAsn't there a study on the foster parents that
needs to be resol ved?

CHAl RWOVAN OBER: Steve, was there a study? Did we do an
audit of the foster parent progranf

JAY HENRY, Audit Supervisor, Audit Division, Ofice of
Legi sl ati ve Budget Assistant: Yes, foster care, |ooks |ike 2001.

REP. WEBER: | would say with regard to foster care we have
just added in positions at DCYF that were specifically for
supervision and help for foster parents, and | wonder if nowis
the tinme or whether we want to give them --
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CHAl RAMOVAN OBER: They actually weren't just for foster
parents. They were for DCYF with some of the issues that weren't
bei ng handl ed.

REP. WEBER Right, but —- but --

REP. OBER: Not specifically related to foster parents.

REP. WEBER Wel |, | thought about seven of the positions
were earmarked for foster famlies. There was 33 overall, and
sonme of them were DCYF case workers. But | thought that there
were sonme that at least in one iteration of the bill were
designed to be resources for foster parents and support for
foster parents, and | think that that was either five or seven
positions.

CHAI RAWMOVAN OBER: The bill that passed had 17 new positions
init, not 33.

REP. WEBER Ckay.

REP. OBER: Two supervisors, one clerical, and the rest were
case workers.

REP. WEBER Ckay.

CHAl RAMOVAN OBER: But it al so had wap -- what they cal
wr apar ound servi ces.

REP. WEBER R ght.

CHAI RAMOVAN OBER: Those are services for famlies who are
having sone difficulty but do not have a child in foster care;
hasn't gone to the point where a child has been taken out of its
famly. It wasn't clear and they weren't able to say how many of
the case workers would work nore with waparound or --

REP. WEBER R ght.
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CHAl RWOVAN OBER: -- foster. So |I'm not sure about the
iteration you're tal king about. When it got to House Fi nance
that's what cane out of House Finance. That was Senate Bil
590. | know that -- that was John, the Senate worked on this.
There's several different, | think, configurations. You may
remenber that?

REP. WEBER: Well, | renenber it going through a nunber of
di fferent configurations in House Finance because | sat through
all of them but, apparently, | didn't renmenber correctly the

final outcone.

CHAl RAMOVAN OBER:  Senat or Reagan.

SEN. REAGAN. So here's the question | have. | nean, | think
about this. Wen we propose sonething that changes dramatically
and sonetines | think it's a help to have the auditors there to
keep peopl e maybe better organized and on task or maybe it's
best to wait. So you guys have to answer how that actually works
inthe field. I nean, you go into -- you go into an agency and
they have a staff and they're trying to get organi zed and then
you cone and say, okay, now |I'mgoing to ask you questions for
hours. And so | don't know whether it's --

MR. HENRY: | think there is something about, you know, if
they're just inplenmenting a change in statute and they're
reorgani zi ng and/ or a new process, yeah, you want that -- you
want themto have tinme to set it up so then we can cone in and
assess it. Yeah.

CHAl RNOVAN OBER: See if it works.

MR. HENRY: Right.

REP. BARRY: That's basically why I would Iike the Liquor
Enf orcenent reviewed. | know they had a change --

CHAI RAMOVAN OBER:  Yeah, they've had two years of change,

yes.
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REP. BARRY: And I'd like to see how that's working out. It
may be very well. | hope it is.

SEN. REAGAN. Ckay.

CHAl RAMOVAN OBER: Any ot her topics?

MR HENRY: | can remnd -- renmind the Committee --

CHAl RAMOVAN OBER: Ch, we | ove rem nders, Jay.

MR. HENRY: Yeah. The succession planning was an issue that
canme up a couple nont hs ago.

CHAl RAMOVAN OBER: Right. Charlie is going to cone talk to
us, right?

MR. HENRY: Right, and you were going to decide if it's
wort hy of going back into it or not | think based on --

CHAl RWOVAN OBER: My gut feeling is not, that it's too
w despread, but | was going to wait for the Commttee to hear
what the Conmm ssioner had to say in case he said sonething that
we hadn't thought of. But succession planning, we have -- one,
we' ve never staffed it. Two, it should be responsibility of
every agency to try to work out their workforce issues. So |
don't -- | don't know how you do a performance audit.

REP. BARRY: | read the report onit. It said that we' ve
tried several iterations but every tinme we tried sonething that
the -- it changes.

CHAI RWOVAN OBER: Commi ssi oner, would you say that this is
sonething that's never been adequately staffed since it's been
ki nd of dunped in your area? | know Comm ssioner Quiramfelt
that way and | don't think we staffed you this past biennium

CHARLES ARLI NGHAUS, Conmi ssi oner, Departnent of
Adm nistrative Services: | think that -- | think there are a
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couple things along those lines is that it's hard to staff it.
And you have to decide philosophically if you believe in a
centralized role or decentralized role. And | think that, you

know, the first iteration prior to the recession, | think people
felt like they were making progress. There was a sense at that
time, | think still, of a decentralization of offering advice.

At the end of the day, from a managerial standpoint, succession
planning isn't a thing. It should be part of what you do. And
you have to, you know, every day | know that I'min ny interna
series of neetings | find nyself asking, you know, directors or
unit managers, you know, what do we do if this guy retires?
What happens if Tom he gets hit by a bus and what do we do
about that, and you have to have a plan. O what if this guy
gets hit by a bus so he's not the only one who knows what's

goi ng on.

And so when post-recession it started back up again, you
know, and we had a part-tinme person who's now a full-tine
person, but Caroline Martin —Caroline Kelly, she got marri ed,
sorry —who is looking at this and working. Some agencies are
very far along. If you talk to the Conm ssioner of DOT, for
exanpl e, they take our Know edge I nventory Form and use it very,
very well and is sort of integrated into a | ot of what they do.

| think this recently cane up at a Conmi ssioners' neeting
and | thought, well, this is tinmely. And a coupl e peopl e said,
oh, do you have a copy of that? You know, neanwhile, we've
given nultiple copies and tal ked about its use with HR
directors, and then there's a -- but there's not always a great
comuni cati on between an HR director and a Conmi ssi oner,
dependi ng on the subject.

CHAl RAOVAN OBER:  Yeah.

MR, ARLI NGHAUS: So, | nean, ny general philosophy is that
if you wanted it centralized where there was sone centra
authority demanding the filling out of specific fornms and nore
conpl i cated pl anning docunents to be filled out, that's
sonmet hing that would need to be staffed. If you' re | ooking
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at -- if you're looking at it in a way where you're

giving -- where you're giving advice to people, and this gets at
the notion of what is -- what is the purpose of the Division of
Personnel. As you know, we're undergoing a transition, a
long-tine Director of Division of Personnel retired and has been
very recently, two weeks ago, | think, two weeks ago repl aced by

Lorrie Rudis and our Deputy Comm ssioner Cassie Keane is
actually overseeing that unit as well to look at a | ot of things
that we're doing.

Alot of it has to do with what are the agency needs and
what works for them | don't want to be in a position -- | would
prefer not to be in a position, subject to your guidance, of
maki ng people do a lot of things that they aren't doing today
when they think they're addressing it appropriately. W would
like to sort of poke them and harass themto get themto do
t hings. Are you thinking about what happens if this person
retires? The truth is that all of the, you know, all the good
managers are thinking of that, because they have to be. And, you
know, if you have a -- | don't want to say it quite this way,
but a bad manager who's not thinking about it, well, they
weren't thinking about it anyway. So |I'm not sure --

CHAI RAMOVAN OBER: Yeah, ny feeling is this should be
decentralized. | don't know how the rest of the people feel,
because every agency has specific individual needs. If we didn't
have specific individual needs, for exanple, DES as opposed to
Dol T, then you would just have one agency doi ng both those
t hi ngs.

REP. WEBER: | tend to agree with that. | mean, you know,
our agenci es range fromone person or two people up through
Heal t h and Human Servi ces, and one of these things is not |ike
the other and doesn't need the sanme kind of plan.

CHAl RWOVAN OBER:  HmM hum
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REP. WEBER: | think as a corollary to what you just said,
t he managers who are not the best nmanagers are probably not the
peopl e we want mneki ng those plans either.

SEN. REAGAN. That's why they're bad managers, they don't

pl an.

REP. WEBER: It's not their forte, which neans that maybe in
t hose cases |'m hoping that you' re keeping a list in your head
at least, but I'mnot sure doing an audit is going to help.

CHAl RWOVAN OBER: But don't tell us. Don't nane nanes,
pl ease.

MR, ARLI NGHAUS: No.

REP. WEBER. |'mnot sure an audit is going to help that.

CHAl RAMOVAN OBER: | agree.

REP. VWEBER: | think the solution |lies el sewhere.

MR, ARLINGHAUS: | think like with a lot of things related
to human resources with personnel, broadly speaking, there's a
noti on where, you know, your DOT and your Safety with, frankly,
staffs often larger than the Division of Personnel is, are
al ways going to be okay, broadly speaking, and a | ot can be
expected of them

The Human Ri ghts Conmi ssion, for exanple, you know, they've
got five or six enployees. The PELRB which doesn't have a
dedi cated staff for nmost things that they do. | nean, one of the
things that we need to do internally is decide as the D vision
of Personnel is our role different. Then we have sone, you
know, some gui dance from vari ous Comm ssioners, et cetera, that
our role ought to be different in those circunstances. And |
think in a case like that, you know, we should be talking to
t hem about succession; but --

LEGISLATIVE PERFORMANCE AUDIT AND OVERSIGHT COMMITTEE

October 29, 2018



12

CHAI RAMOVAN OBER: You | ook at the group you just nentioned,
Human Ri ghts Conmi ssion, the GDC, and the DD Council, you have
out si de boards maki ng the decision on who heads those. Doesn't
even go through really an appropriate | ook at by our personnel
staff, which nakes it doubly hard to ask one agency to try to
oversee them Dick.

REP. BARRY: If | may? | think it's -- it's a hybrid.
t hi nk successi on pl anning ought to be part of any nmanager's
performance review. They ought to -- they ought to do it for not
only for their own -- their own organization but also for
t hensel ves. At GE | had 20 jobs in 20 years only because | did
my succession pl anni ng.

CHAl RAOVAN OBER:  Yeah.

REP. BARRY: And it certainly hel ped when you went up to
sonebody and said would you like my job? If so, then | need to
help you do A, B, C, and you' ve got a couple people lined up
that you identify. But | think if you don't have a very strong
succession plan that the rest of the organization is going to
fl ounder, personally.

CHAl RAMOVAN OBER:  John, do you have a conment ?

SEN. REAGAN: No.

CHAl RAMOVAN OBER: My gut feeling after | read what we got
was that every performance audit should ask the unit being
audited, whether it's the Police Standards and Traini ng or
Wet |l ands Permitting, what's your succession plan for this
organi zati on? And that we m ght be better served to have that a
part of every performance audit rather than asking one agency to
do that.

REP. BARRY: | think that's a great idea, as |ong as you
start telling them now.
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CHAl RWOVAN OBER: Wl |, we woul d have to tell them | mean,
we woul d ask --

REP. BARRY: And here's, you know, and sonebody --

CHAI RAMOVAN OBER: -- you're going to be performance audited
and part of that question is going to be asked about your
succession planning. And, Charlie, you can take that to the
Commi ssioners' neeting and spread that word to them as well.

Agr eed?

MR. ARLI NGHAUS: We could do that, both in Conm ssioners
nmeetings and there's, as you know, there's a nonthly statew de
HR neeting as well and we could tell them hey, we were at the
State House the other day and people are really interested in
this. So don't get caught with your pants down.

CHAl RWOVAN OBER:  Yeabh.

REP. BARRY: | would bet they're all doing it now They may
not have it down on paper.

CHAl RAMOVAN OBER: | think Charlie is right. The majority of
t he good ones are and | don't know about sone of the snmaller
agenci es.

REP. WEBER | do think it's the snaller agencies it's just
exactly what you said. If they're boards, you know, sonebody
cones to the end of their termand sonebody el se gets
r eappoi nt ed.

CHAl RWOVAN OBER: Ri ght .

REP. WEBER: That's just the way they work. And the other
smaller ones, | think it may be a matter of you' re keepi ng your
fingers on the pul se.

REP. BARRY: Hey, as a board menber |'ve recruited people
ahead of tine, not only —
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REP. WEBER Wl |, one hopes they're doing that.

REP. BARRY: Cone to sonme of the neetings and see. Ch, ny
God, | don't think | want to ever do that.

CHAl RAMOVAN OBER: Do we have a consensus that we would |ike
to ask for every performance audit that they start asking now
are you doi ng successi on planni ng?

REP. BARRY: | think there ought to be a little tine |ag.
Let the Comm ssioners know that that's going to happen.

CHAl RAMOVAN OBER: Wl |, we could not start it on the ongoing
status ones; but the ones that haven't started, | nean, that's
really just a question. And if they're not, then they're asked
to respond as to how they're going to start. So it becones one
of the recommendations, right, if they weren't doing it?

MR SMTH | think as a general rule, unless it's -- unless
the scope of the audit is very specific to a particular program
or sonething; but if it's a general evaluation of a Departnent,
Bur eau, whatever, that we will be and have been, for exanple,
the Air Division, that's where this discussion originated. W
are assessing risks, you know, and | think anongst all of our
audit reports you have a general thene, risk assessnent, which
enpl oyee turnover is a risk, as well as policies and procedures.
It's one thing, you know, how you -- how do you backfill; but
then the other question is do you know what they do and havi ng
t hat docunentation as to what the people and what
responsibilities need to be fill ed.

CHAl RWOMVAN OBER:  Yes. John.

SEN. REAGAN:. Probably nost properly belongs in a Scope
St at enent .

CHAI RWOVAN OBER:  Yep, absol utely.
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SEN. REAGAN: Then it would be in or out.

CHAIl RMOVAN OBER:  Yep.

REP. BARRY: You al ways | ook for cash flow things and --

CHAl RAMOVAN OBER: So we’'d |like to see that, start inquiring
the Scope Statenent. So we have things that don't have Scope
Statenents. So that gives you the little lag tine that D ck was
referring to, and that allows our friends and col |l eagues in DAS
to spread the word, both to the Conm ssioners and to the nonthly
HR neetings. People are going to start to know.

REP. WEBER: And it seenms to ne that it doesn't need to be
ei ther a huge burden on you or an initial huge burden on them
| f you ask the question, do you have a plan, and the answer is
yes, then that's great. And if the answer is no, then one of the
recommendations i s perhaps you should devel op a plan, and that
could be very different depending on what the organization | ooks
like. But it doesn't sound to ne like it's going to be just
making the inquiry is not particularly onerous on people.

CHAl RAMOVAN OBER: Right, | woul d agree.

REP. WEBER: It's not like you' re saying if you don't have a
plan we’re, you know - -

CHAI RWOVAN OBER: Cutting your funding 20%

REP. WEBER: -- 13 | ashes with a wet noodl e.

CHAI RAMOVAN OBER: 30% of your General Funds just evapor at ed.

M5. KEANE: Way to have a pl an.

CHAl RA\MOVAN OBER: Exactly. We now have pl an.

REP. BARRY: We'l| have it back to you tonorrow norning.
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SEN. REAGAN. That's a function of a FEMA plan. So we had
that. W had multiple Mdther's Day fl oods and Deerfield
especially was i npacted. And when the FEMA engi neer cane, he
rode around with the road agent and they said, well, we'd |ike,
you know, we have this damage here, we need a culvert here, we
need a bridge, we need this, this, this, this. And he said the
thing you have to understand is if you don't have a plan you get
what ever was there. Doesn't nmatter what the need is. If you
don't have a plan, all we do is put back what was there.

So we were ready the next flood and the guy canme around and
they were riding around, and | rode with themthat tine, they

said -- and the guy said |I've already read your plan. Now this
will be a bridge. A culvert noww |l be a bridge. So tal k about
an incentive. | nean, that was an incentive for at |east for our

peopl e, for our building inspector and road agent was |ike wow
Hey, this is like free stuff if you have a pl an.

REP. WEBER: Who knew two hundred-year floods in five years
was going to be a benefit.

CHAl RAMOVAN OBER: It's amazing. Ckay. Do we --
Representative Barry, would you like to nove that we add the
Li quor Enforcenent?

*x REP. BARRY: | would. That we review the Liquor
Enforcenent's relationship legally with LEGCs and State Police,
Local Enforcenment O ficers and the State Police, how they hand
off their responsibilities.

MR. HENRY: So is it that narrow or do you al so want genera
managenent oversi ght of that whol e operation?

CHAI RAMOVAN OBER: Why don't we look a little broader.

REP. WEBER: | was trying to figure out how to phrase
sonet hi ng broader, and the | anguage hasn't cone to ne; but |
t hi nk a broader | ook.
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CHAl RAMOVAN OBER: | woul d agree a broader | ook. This would
be a definite point they're going to |l ook at, but | think
there's enough -- they have started a comunity education
program They did it 18 nonths ago. | don't know how that's

goi ng.

MR SMTH. | think maybe just efficiency and effectiveness
of the Law Enforcenent Conm ssion as part of our scope we | ook
at this aspect, nmake sure that that aspect of it is in here.

REP. BARRY: Want to understand how it's working. |'ve got a
si npl e one. You get the Liquor Enforcenent O ficer stops
sonebody and State Police cones to help out. Who gets the
choi ces to which tow conpany tows the vehicle away? Sonetines
the State Police have a list. Then they go to the next one or
t hey ask the person where do they Iive and how do | get one
nearby. | don't even know what that is. And that's -- that's
nore customer service. But | know sonebody whose car was towed a
| ong di stance away because that was next on the list. So that
kind of thing. It's a hand off and what those relationships are.

SEN. REAGAN: You want that in the scope? Do you want how
t hey assign tows?

REP. BARRY: That's -- how do they -- how do they hand off
t hi ngs.

CHAl RMOVAN OBER: So if we're |ooking at the efficiency and
ef fecti veness, as Steve suggested, then that would be one of the
pi eces of the scope that they would add that you wanted to see
as well.

REP. BARRY: The custoner service part, if you will.

CHAl RAMOVAN OBER: Al'l right. Lucy, do you think that neets
your needs?

REP. WEBER: Yeah, | |like the efficiency and effectiveness
thing. And, | nmean, | think that you' ve gotten the relationship
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between the different departnents' aspect of it. So | think that
shoul d be --

CHAl RAMOVAN OBER: Ckay. On a notion to do a performance
audit on --

REP. WEBER: 1'1| second it if nobody el se did.

CHAI RAMOVAN OBER: -- efficiency and effectiveness of the
Li quor Enforcenent group, nade by Representative Barry, seconded
by Representative Wber. |Is there any nore discussion? Al those
in favor? W are unaninmously in favor.

*** {MOTI ON ADOPTED}

CHAIl RAOMAN OBER:  Fiscal is neeting November 16'". That has
to go to Fiscal, right?

MR. SM TH: Yes.

CHAl RAWMOVAN OBER: | will not be there. I will be island
hopping in the West Indies. Don't bug ne.

SEN. REAGAN: It'I| speed things up on Fiscal.

CHAI RAMOVAN OBER: Have we agreed succession planning is off
the table as just a topic?

REP. WEBER | thought we were still going to have sonebody
cone and talk to us about that.

CHAl RWOVAN OBER: Wl |, Charlie's here.

REP. WEBER  Ckay. Well, we had the talk then.

REP. BARRY: Maybe we should ask -—- nmay | a question?

CHAl RWOVAN OBER: Yeah. Charlie and Cassie, do you both want
to cone forward?
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MR. ARLINGHAUS: Yes. | can think of nothing | want nore.

CHAI RMOVAN OBER: | was positive that would be the case.

REP. BARRY: Hate to | ose the expertise involved with it.

MR. ARLI NGHAUS: Say that again? |I'’msorry.

CHAl RAMOVAN OBER: It was a conplinent.

MR. ARLI NGHAUS: Ckay.

CHAl RWOVAN OBER: Quest i on.

REP. BARRY: Pl ease share with us your --

MR. ARLINGHAUS: So | tried to do a shorter letter which
ended up turning out to be four pages, and because there's no
way to help it. But the -- the short version of it is that any
time that you | ook at succession planning and then what happened
in '08 to '11 and what happened in let's call it '"16 to '18 are
remarkably simlar. And the reason for that is that any tine you
| ook at succession planning you' re not |ooking at what do we do
if this one person |leaves us. You' re | ooking at the sort of
overarching situation. The way you -- the way you run an
organi zati on, whether it's five people or 50 people or 500
people, it's the sane way.

Then you have to have nmultiple people with nultiple
talents, and it ends up being part of a sort of a broader
process that includes recruitnent, retention that includes
training. 'Cause the truth is that, you know, one person is not
necessarily the be all and end all. That person often becane the
be all and end all over tinme. That when they started they
weren't, you know, they m ght have been great; but they weren't,
you know, as great as they are and as irreplaceabl e as they seem
t oday, and you can create nore irreplaceabl e people by training
them So whatever you do there's a reason the current Conmittee
is called Talent, Acquisition, and Managenent, which |I don't
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know what the reason is. Maybe it's just so you can say TAM
And when Conmi ssi oner Sheehan says TAM has a very nel odi ous
sound, TAM and it's a good thing.

But it’s about we have to be able to acquire talent in the
state. W have to be able to retain that talent in the state.
And while they're here we should train them even though we
m ght |1 ose themwe should train them and nmake t hem want to be
here. And the other pieces of the whol e personnel puzzle is
trying to nmake sure that when people are here they' re respected
and they're valued and that, you know, people aren't kicking
t hem or whatever el se that they do.

But a ot of what we're doing, | think the way | see our
role, and if you look at -- like if you |look at the -- in the
initial stages, the tool kit that initial workforce devel opnent
group put out everything' s a nodel, workforce planning nodel,
the nentoring nodel, the reward and recognition tool kit. And if
you think about that and, you know, | think they had the seven
pi eces quite right, but if you ook at that, that's about a
central agency saying to people your business is going to fai
if you don't do this right. And it's a discussion we have
internally a | ot about, you know, | need you to be able to run
your busi ness.

|"mnot, you know, a structure doesn't work if | say or if
Cassi e says to soneone that | know exactly what you should do.
Like "'mgoing to go to the D vision of Public Wrks, one of our
Divisions, and tell them exactly how often they should be
concrete testing. And then I'mnot sure we should be doing
14-day breaks and your PSI. | nmean, like, | don't know anything
about that at all and you're not going to be able to get there.

What you need is they need to own their business and they
need to understand what are we doing right, what are we doing
wrong, and what is ny -- what is ny risk? How am | nmanagi ng ny
own risk? And it's that we had a di scussion Thursday or Friday
with FDM Financi al Data Managenent, the people who run the
conputer systemfor the state and there is one guy there, his
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name happens to be Tom Cooney, where everything flows through
him Just a problemin and of itself. If he gets hit by a bus,
we're in trouble. And so, you know, | had the discussion with
Al ex who's a very good nmanager there who's new as of about a
year ago, and | said we can't be in a position where one guy
gets hit by a bus we're in trouble. W need an anti-bus plan or
keep himfromcrossing the street ever again, and that's where
we have to be.

So the big picture, that's kind of where we are; but it's
about -- it's about managi ng your business and about sone val ue
bei ng attached to that. So we have an obligation, regardl ess of
whet her this Conmittee had or hadn't decided, we woul d have an
obligation froma human resource perspective to go out and say
to people -- have our Division of Personnel say to people here's
sone tools you can use. It's hard for us to force you to use
them but here's sone tools you can use and do your best with
t hem

They have -- it has to be a tool that can help them
think the central piece of the strictly succession planning
piece is the Know edge Inventory Form and we've | ooked at this
with -- we have a new Director of Personnel. It's a giant task
in figuring out how to do anything different there. But the
outgoing director, Sara WIllingham a |ot of you know, spent
nost of her last two weeks making sure that her form was
up-to-date, making sure that there wasn't anything on it that
she'd forgotten to include. And, frankly, that there was a |ink
to hundreds of docunents or 40 or 50 anyway on the S-Drive where
you could go to it. And so that has to happen, and you just have
to make sure that you're up-to-date on that.

CHAl RAOVAN OBER:  Fol | ow up.

REP. BARRY: If | may? Were | cane fromgrow ng a
manuf acturing operation, they did a couple of things with ne.
They said you need to learn nore about finance. So they sent ne
to a week | ong course on finance, but I'mnot a financial
manager. We were building transforners. So they sent nme to work
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for engineering for two weeks to learn how to design a
transforner. So wasn't part of ny job, but knowi ng sonme of those
fundanental s. Al so human resources, they sent ne to

three -- they call theminterpersonal comunications cl asses
‘cause | flunked the first two; but --

REP. WEBER: Managenent was happy about this when you got
t hr ough?

MR ARLI NGHAUS: Man! Can the record show | have no comment ?

(Laughter.)

REP. BARRY: Madam Chair, the point I"mtrying to get to is
that not only does it take concerted effort, but also it takes
sone funding to set those up and to do it and to pick which ones
you're going to go at. So, to nme, that's all part of -- that's
all part of the succession planning. | wouldn't expect it that
t he person took over ny job would have already had that; but
knowi ng that they could -- they could nove ne sonepl ace el se.

MR, ARLI NGHAUS: | think one of the nost critical conponents
of anything we're doing wth personnel broadly read is the -- is
t he Bureau of Education and Training in DOP which G nger Waver
runs. A lot of you are famliar with it and the courses they
offer. But part of the task with that, and we have been naking a
big effort over them this predates nme, significantly predates
me, but over the last, you know, that -- that unit people wll
know. | nean, people made decisions during the recession that
were quite sensible given there was a recession and State
revenues were collapsing and everything el se; but when you cone
back, you have to figure out what to do.

That Division has seen, you know, the |last three years,
think 20%-- |ike 28% and 32% growt h the | ast couple years, and
maybe as nuch as 50 going on, but fromvery small to nuch
| arger. Why? Because they're offering courses that people are
finding useful. It's not just the core piece of the Certified
Publ i c Manager and Certified Public Supervisor prograns which
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are sort of a national thing that people do. |Is that critical?
Yes, absolutely, that's critical.

VWat el se are we doing? Are we offering things that make
sense froma one day training standpoint? Wether
it's -- whether it's, you know, the core programis -- | think
it's two days maybe. The fundanental s of state supervision to,
you know, frankly, it's managing the state environnent where,
you know, you need to be aware of sone of the things that are
different, which are different; right? | nmean, there are sone
significant differences and soneti nes you have to stop people
and go this is -- this is okay. This is not okay. But what are
we doing? Wat are we offering? W have to | ook everyday what
we're offering that's not based on who we think we can get to
teach sonet hing, but what the needs -- the needs of the
busi ness, so to speak. \What are people hearing about? W're
starting an HR certificate program Wy? |In part, because the
human resource needs in sonme cases are very professional and in
sone cases a little | ess so.

There are needs around governnent fund accounting.
Government fund accounting is weird, right? It's very different
fromnormal accounting or the accounting people are likely to
undergo on a daily basis. It nakes it very difficult froma
State standpoint to hire -- hire good business nanagers. People
who are the -- the agency finance | eads, for exanple. If
you -- if you were to ask people who are running, and certainly
in the mdst of a budget process, where is the biggest hit and
m ssed subject of State performance, you would | ook at and say
the finance people. Sonme are anmazing, and sonme are trying really
hard, and there's a -- and that's not always exactly the sane
thing. So our training needs have to hit that.

Shoul d we be cross-training people |like you were
cross-trai ned? Absolutely. | will say that that's probably | ower
on everybody's priority list because if you think of any
di rector or conm ssioner or manager, they're going to be very
likely to let you go -- let's say you're maybe Charlie, they're
going to let you go to the HR neeting and cover. But in nost
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agencies there is -- there's very little backup capacity. And
nmost -- nost units are capacity constrained, and so |I'mgoing to
try to limt the nunber of tinmes you're off at a training
session if | can.

CHAI RAMOVAN OBER: Representative Wber.

REP. WEBER: That kind of gets at what | was thinking when |
was |istening to you tal king about the various skills trainings
a week you're offering which I think is one part of the problem
but | think famliarity with other people's jobs is what you
really have to have for the anti-bus issue.

MR ARLI NGCHAUS: Ckay.

REP. WEBER Because -- | nean, if you only have one person
who can do the critical job, as you' ve already identified in one
pl ace, and that person isn't there for whatever reason, you've
got a huge problem But the thing that, | guess, really just
came to the conclusion in nmy own mnd while you were talking
before you got there was that the issue of getting people to be
famliar with other jobs in their Departnent in a specific way
rather than a general skills way at a tine when every single
departnment that we have or nost of themare very busy putting
out fires and doi ng whatever their underlying job is, and having

the tinme for the kind of, well, you know, we used to call it
mentori ng of, gee, you know, you handl ed that one situation
really well. You seemto be good with people. Do you think you'd

like to get into sonme, you know, is that a direction you want
your career to go in? And there often isn't enough tinme to have
t hose conversations or to get people pulled along. But, you

know, I'mvery well aware that in both the jobs I've had in the
private sector, and also here in the Legislature, |'ve been very
| ucky in that people have said -- well, actually nobody's ever

said would you like to do this? They' ve just appointed ne. A
letter cones in the nmail and they say thank you very nuch for
and fill in the blank.

CHAI RWOVAN OBER: | was going to do what?
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REP. BARRY: Called few people today and said |I'mgoing to
appoint you if it’s okay.

REP. WEBER: You call people and ask then? | becane an
expert on ganbling regulation for heaven's sake.

REP. BARRY: Maybe this will help.

REP. WEBER: Six nonths of ny life. But finding the tine to
get it done is always going to be critical.

MR. ARLINGHAUS: | guess that's right. | wonder if Cassie
can talk a little bit about, because it's sonmething that -- |
think this is a great exanple where Cassie was the Director of
Ri sk and Benefits, the R sk Managenent Unit which peopl e know,
and that unit becane very, very strong. She becane Deputy
Commi ssioner and then that unit is turned over to sonebody el se,
albeit with a great deal of oversight, but how do we manage
that? | mean, one of the challenges of that --

REP. VWEBER: But that sounds |ike an effective transition
process for you, too.

CASSI E KEANE, Deputy Comm ssi oner, Departnent of
Adm ni strative Services: It is. [It's a long-term process. The
truth is | knew that I wouldn't be in R sk Managenent forever.
had to l ook at my team First of all, | had to make sure they
functioned as a team which is supporting each other. The truth
is that -- that resources are scarce. So everyone can't learn
anybody el se's job, but you do want to make sure they understand
how to, for exanple, in R sk Managenent, we go out to bid. W
bid for our health benefits contracts where we have Anthem W
bid for our pharmacy contracts. Do people know how to do that?
How do we work with our health care consultants?

Then you do need to figure out who's the next in line? How

do | invest in that person? Wat can | do to engage them make
sure that they feel supported as an enployee? And that's a
| ot -- that can sonetines be intangible stuff. Mking nyself
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avai l abl e for an hour to talk to people about whatever is going
on in their work life. Making sure they have work-1ife bal ance,
that kind of thing; but it also includes nmaking sure that
they're learning. So the person who is today the Director is a
woman named Joyce Pitman. You will neet her. But she's been in
this roomnmany tines with ne because she needed to | earn, and
next time she'll be here at the table.

Soit's -- it's alot of different strategies to invest.
And, truthfully, | think probably throughout State Governnent
it's a balance. How do we get the job done? How do we get a
l[ittle bit of training? How do we take sone tinme to invest in
you? How do you have your work-Iife balance? How do we get the
j ob done, you know.

CHAl RWOVAN OBER: Charlie, | think one of the biggest
t hi ngs, and your agency certainly took this during the
recession, I know you weren't in charge, but poor hiring
managers. | was in this roomduring the recession and revenues
were very low. One of the goals of the nine sitting around this
table was that we didn't want to |lay sonebody off who had a job
And the Comm ssioner at the tine was very poor at hiring people
and very good at letting people's job sit enpty. And your agency

had nore -- nore positions abolished than any ot her agency
because they were enpty. And you're still -- and you alluded to
it when you started, you're still struggling a bit with sone of

t hat when you started tal king about the training and -- the
growm h and training. That was a pl ace where people

were -- positions had not been filled, and they were abolished
in order to bal ance the budget and not |ayoff sonmebody with a
j ob.

So it's inportant that nanagers understand the whol e piece.
It's not just having trained people, but it's when you have an
enpty position getting in sonebody and starting that process in
a reasonabl e anobunt of tine. Because the easy thing, quite
frankly, is to cut a position with nobody in, and the really
hard thing is to call somebody in and say, look, I'mreally
sorry but as of Friday your job's been cut.
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And so we sat in here and tried not to do that with the
recession, but we're still seeing inpacts of certain agencies
and your agency has probably had the biggest hit.

MR. ARLINGHAUS: | can't say whether we did or didn't, |
guess. And | don't -- | don't want to, you know --

REP. OBER: You | ost 54 peopl e.

MR. ARLI NGHAUS: Personally, | don't want to second guess
Li nda, because | think --

CHAl RAMOVAN OBER: Nope, but you lost 54 people. | sat here.
That was the easi est agency because you had 54 vacanci es.

MR, ARLI NGHAUS: Sonetinmes | think in the past there's been
hi storically, anyway, additional pressure on Adm nistrative
Services, partly because of the high proportion of General
Funds. And as people dedicate nore and nore of their funds, it
beconmes -- there becone fewer places to | ook and usually there's
a relationship between the budget -- the budget people and the
budget people in the Governor's Ofice regardl ess and so that
happens. But that having been said --

CHAl RAOVAN OBER: You don't get any Federal grants. You're
not |ike HHS.

MR. ARLI NGHAUS: And that ends up al so hurting.

CHAl RWOVAN OBER:  Yeabh.

MR. ARLINGHAUS: So there are a | ot of reasons things
happen. | conpletely agree with what you' re sayi ng about hiring,
t hough, and I think that from a | ooki ng-forward perspective and,
you know, ny predecessor was very good at stressing hiring, and
we talk a ot about hiring. Hring is hard. It's a very
difficult process, because --

CHAl RAOVAN OBER: It i s.
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MR. ARLINGHAUS: -- you interview -- interview, you know,
dozens of people and you hope for the best. And they're all on
their, you know, they're all wearing their Sunday best, so to
speak, when you see them and you don't know what t hat
necessarily entails. And, you know, you don't -- you don't
realize that the other personality is going to cone out |ater.
So you hope that you find as nuch out as you can.

| think we're making an effort now, and | think agencies
are starting to -- | think starting to understand better that
that is a problem That you need to nmake sure that you use your
resources the right way and that you use what you have when you
have it, and you -- you make that transition. | suspect the
recession and the sort of -- the hiring dip, so to speak, was
a -- was at least, | hope, a useful |esson for people in that
it's easy -- if you think that the nunmber of positions is always
going to clinb, whether it clinbs faster or clinbs slower, then
| eavi ng positions open in the short-term sounds |ike a good
short-term phil osophy. And if you see a dip where people start
sweepi ng stuff away, then it changes your outlook. So let's
hope that that at | east changed sone people's outl ook of what
they m ght | ook forward to; but your point is very well taken.
| agree with it.

CHAl RAMOVAN OBER: It's inportant, | think, to train the
managers in howto hire as well. So thank you for com ng.

REP. BARRY: | have a suggesti on.

CHAI RAMOVAN OBER: You heard what we're going to do.

MR. ARLI NGHAUS: Thank you for having ne.

REP. BARRY: Have a suggestion al ong those |ines.

CHAI RA\OVAN OBER:  Yes.
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REP. BARRY: The best human resources manager | knew used to
be a mner in Scotland. He said he | earned how to judge people
pretty well. You' re down the bottomof a mne and you | ook
around who's going to help nme if | need to get up. So go to
Scot | and.

CHAl RAOVAN OBER: Cassie, | will not be at the bottomof a
mne. I'mnot going to be in a helicopter |ooking through a
gl ass floor either so, you know, 1'I|l be right here --

SEN. REAGAN: @Quy's nanme was Scottie, by the way, in case
you' re wonderi ng.

5. O her business:

CHAl RWOVAN OBER: The last thing in business we have, you
guys got a really nice award.

MR SM TH: Hm hum

REP. VWEBER:  Congr at ul ati ons!

CHAI RAMOVAN OBER:  Congr at ul at i ons!

MR. HENRY: Yes. W got -- our office has been tal king about
getting back involved with the National Legislative Program
Eval uation Society, sonmething we did probably ten years ago. W
used to go every year to their conference, send maybe three or
four people and they'd bring back, you know, information for al
the different sections they had. Wth the econony and the crash
and the budget crunch, we just stopped going. And Steve Snmith
finally said, okay, |I think we can start going back, and we
t hought we'd send two peopl e.

They also had this Certificate of Inpact sort of award
where states could submt a -- either a performance audit or a
program eval uati on, and you had to prove to themthat it had
sone inpact; and to prove that, we had to show that the
Legi slature actually acted on sonme of our recommendations. W
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had to show that the Departnent actually inplenmented sonme of our
recommendati ons. There was sone interest by the public. So we
submtted all that in. And, you know, with our audits sonetines
you get lucky and it's a hot topic which this one certainly was
with the $40 mllion that was not spent while you had a wait
list for DD and ABD popul ati on.

CHAI RAMOVAN OBER: Yeah. Congrat ul ati ons!

REP. BARRY: Ni ce.

CHAl RAMOVAN OBER: It's very nice.

REP. BARRY: They aged out basically. Wre they aged out
goi ng from hi gh school --

MR. HENRY: They what ?

REP. BARRY: They aged out from one source to get into the
next. That's why the DD |ist got --

MR. HENRY: Right, right. Yes. It's aging out of high
school and then they get into the adult.

REP. BARRY: That's super. That's special.

CHAI RMOVAN OBER:  Yep.

MR. HENRY: So if there's noney in the budget we'll send
maybe anot her two people next year, and we'll see if
there's -- | think there are probably sonme -- a nunber of audits
where | think there's been sonme activity by the Legislature and
by the Agencies, one that you know well. Got to decide which
one we can, you know, sort of best shows that inpact.

6. Date of next neeting and adj our nnent.

CHAI RAMOVAN OBER: So that brings us to the end of our
agenda. Cecile, | want to thank you for everything you' ve done
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for this Commttee. Jay, it's been great working with you for
the biennium | do not anticipate this Board will neet again
this biennium especially since |I'"'mgoing to be in the West

I ndi es and not going to be around. Usually what happens is you
have enough to keep going. Al the boards are reconstituted
after we get sworn in in Decenber which isn't that far off with
the election loomng just a little nore than a week. So | want
to thank you.

Steve, | think your staff has done a great job. | wanted to
be sure we all said thank you, appreciate all the work. Thank
you very much

MR SMTH  Just two things. We will draft a letter for you
for Fiscal for the topic.

CHAl RMOVAN OBER: Yeah, do it before the 7'M

MR. SMTH.  The question we do have we would like to inform
Fiscal of this award. Do you have any, as Chair of the
Comm ttee, do you have any preference as to how you -- whet her
you would like a letter to the Fiscal Commttee on your behal f?

CHAI RAOVAN OBER: Why don't | sign a letter for you and send
it to Fiscal because | won't be here on the 16'" when they neet.
Frank Byron is going to sit in for ne.

MR HENRY: What we can do --

CHAl RA\MOVAN OBER: And John -- Senator Reagan, is that JLCAR
date or not?

SEN. REAGAN: No, | got robbed. | have to go to both
t hi ngs.

CHAl RAMOVAN OBER: Ckay. Senator Reagan will read that
letter for us.
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MR. HENRY: W could wite a letter very simlar to what
M ke Kane wote for your signature then.

CHAIl RAMOVAN OBER: Perfect. Thank you for this. N ce work.

REP. BARRY: Nice work for the group. That's special. Thank

you.

CHAl RWOVAN OBER: So we're going to recess to the call of
the Chair and hope that we won't need a call of the Chair. Thank
you, Ladies and Centl enen, for working on this Board for two
years.

REP. BARRY: Have a nice Easter in case we don't see you
bef ore then.

CHAl RWOVAN OBER: Yeah, in case | don't cone back.

(The neeting concluded at 2:23 p.m)
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