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1. Oganization of the Commttee

REP. WEBER: | will call the neeting of the Legislative
Performance Audit and Oversight Conmttee to order and note
that the first itemon the agenda is organi zation of the
Committee. So what is your pleasure with regard to
or gani zati on?

REP. OBER: Isn't this the year the House chairs?

SEN. PRESI DENT BRAGDON: Yes.

REP. WEBER: That's ny understanding. That's why | was
supposed to call it to order, do the convening.

** REP. HARDING | think it would be lovely if you be
chair, Lucy.

REP. OBER: | woul d second that.
REP. WEBER: Are there any other nom nations?

SEN. REAGAN: Not hearing any.




REP. WEBER: Seeing none, all in favor? Qpposed?
*** I MOTI ON ADOPTED}

SEN. PRESI DENT BRAGDON: Congr at ul ati ons.

2. Acceptance of mnutes of the October 2, 2012 neeting

CHAl RWOVAN WEBER: Wel |, thank you so nuch for your
vote of confidence. The next itemon the agenda, because |
was told | have a tough act to follow in noving things
al ong, is acceptance of the mnutes of the Cctober 2, 2012,
nmeet i ng.

**  SEN. PRESI DENT BRAGDON: So noved.

REP. HARDI NG Madam Chair, if | may say thank you to
Senat or Bragdon for his chairmanship |ast year.

SEN. PRESI DENT BRAGDON: Ch, ny pl easure. Move the
m nut es.

CHAl RWOVAN WEBER:  Senat or Bragdon noved the m nutes.

SEN. REAGAN: Second.

CHAI RWOVAN WEBER: Seconded by Senator Reagan. |s there
any di scussion? Seeing none; all in favor? QOpposed? And
t he m nutes have been approved.

***x  {MOTI ON ADOPTED}

3. Current status of ongoi ng and pendi ng performnce
audits

CHAl RWOVAN WEBER: Nunber three is current status of
ongoi ng and pendi ng perfornmance audits.
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RI CHARD MAHONEY, Director, Audit Division, Ofice of
Legi sl ati ve Budget Assistant: Thank you, Madam Chai r man.

For the record, ny nane is Richard Mahoney, Director
of Audits for the Ofice of Legislative Budget Assistant.
Joining me this afternoon is Stephen Fox. Stephen is our
Audi t Supervisor responsible for all of our financial --
I"msorry -- performance audit teans.

Since there are sone new nenbers on the Commttee, |
t hought I would take just a m nute, Madam Chair, if | may,
just to give a background about our office. | report to
Jeff Pattison who's the Legislative Budget Assistant. |
head the Audit Division of the Ofice of Legislative Budget
Assi stant, and we have 25 funded positions in our office
right now We currently have nine performance auditors on
staff, and we have a new performance auditor begi nning on
March 4'". So that woul d bring 10, including Steve Fox, from
a performance audit perspective. And we also have 13
financial auditors on our staff as well.

Wth that brief background, Madam Chair, I'll just go
into the status of our current audits. Juvenile Justice is
an audit that was approved by this Commttee and all of our
work on that audit is now conplete, and we intend on
presenting that audit report to the Fiscal Commttee at its
March 8'" neeting. W spent a total of about 1800 hours
perform ng that audit at a cost of approximtely $143, 000.
We al so had conpleted an audit of enpl oyees versus
contractors. That audit was approved by this Conmittee on
June 27'" of 2012. W also plan to present that report to
the Fiscal Conmittee at its March 8'", 2013, neeting. W
spent approximately 2100 hours on that audit at a cost of
approxi mately $154, 000.

We al so have two audits currently in process. The
first audit is at the Departnment of Revenue Adm nistration
| ooki ng at uncoll ected state taxes. This topic was
originally approved by this Conmttee in June of 2010. And

LEGISLATIVE PERFORMANCE AUDIT AND OVERSIGHT COMMITTEE

February 22, 2013



we withdrew fromthat audit in October of 2010 because of
concerns the Departnent had over their statutory authority
to share confidential taxpayer information for our
performance audit. Qur statutes were very clear in allow ng
our auditors access for financial audit purposes but not
crystal clear with regard to performance audits. So House
Bill 579 was passed in 2011 session that made it clear that
our auditors would have access to confidential taxpayer
information for performance audit specifically; and our

of fice worked cooperatively with the Departnment of Revenue
Adm nistration to agree on the | anguage for that statute

t hat was passed.

I n Decenber of 2011, this Conmttee agreed to
recomrence that audit beginning in July of 2012. However,
DRA was not yet ready for us to go in to start that audit
because of the conversion to their new aut onated systens,

t axpayer information systens, as well as scanni ng docunents
and so forth, and they are still in the process of doing
t hat .

We have for you today, we did begin the audit again on
-- in January of 2013. We net with the Conm ssioner, who is
here this afternoon, and nmenbers of his staff and deci ded
to proceed with an audit, although we have anended the
scope and we will be presenting that to you today for your
approval to narrow the scope, to essentially elimnate any
| ook at the audit division, which the original scope
entail ed.

The last audit we have in process is at the Departnent
of Safety, Division of Mdtor Vehicles. Director Rick Bailey
is here this afternoon as well. That topic was approved by
this Conmttee in October of 2012. W held an entrance
conference with the Departnent in Decenber of |ast year and
our field work is currently in process. So we anti ci pate
presenting that report, along with the DRA report, in My
or June of this year
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And the last audit that's in our queue at this point
intime is an audit of the Controlled Drug Prescription
Heal th and Safety Program and that audit is required by
statute. Chapter 196 of the Laws of 2012 actually created
this program and requires a performance audit on or before
Decenber 31°' of 2014. So we anticipate that we will begin
that audit around the mddle of 2014 in order to give the
programtine to get up and operating and get sone history
that we can actually go in and audit. So we don't
antici pate beginning that audit for another year and a
half. And with that, Madam Chair, that is the summarization
of the status of our current audit reports.

CHAl RWOVAN VWEBER: Ckay. Anybody have any comments on
that? Yes, Senator.

SEN. PRESI DENT BRAGDON: | think Senator Bradley m ght

have filed a bill related to this prescription drug thing,
and | think part of that pushes the audit off for another
year or so. | think there's a bill in the hopper that m ght

af fect you.

MR. MAHONEY: Thank you, Senator.

CHAl RWOVAN VEBER: Anyt hi ng el se? Seeing none. Do we
need to approve sonething for that or that was just a
report on where we're at?

MR. MAHONEY: That was just a report on --

CHAl RWOVAN VWEBER: You did nention that you needed an
amendnent on the scope of one of the studies.

4. Discussion and approval of Scope Statenents

MR. MAHONEY: Yes, Madam Chair. W have two scope
statenents for Conmttee's review and approval this
afternoon. And with your permssion, 1'd Iike to call Steve
Fox to join ne to the table and Steve can wal k us through
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this, if you like.

CHAl RWOVAN WEBER: Sure. Thank you. [It's going to take
me awhile to get the | anguage down.

STEPHEN P. FOX, PhD, Perfornmance Audit Supervisor,
Audit Division, Ofice of Legislative Budget Assistant:
Good afternoon, Madam Chairman, Menbers of the Committee.
For the record, ny nane is Stephen Fox. [|'mthe
Performance Audit Supervisor for the Legislative Budget
Assi stant Audit Division.

As Di ck has nentioned, we have two scope statenents
before you today for your approval. First one is our
performance audit of the Division of Collections for the
Department of Revenue Adm nistration. | won't go into any
of the background which Dick has already covered on this
audit. Let's just say that we are focusing right now on
the Division of Collections rather than also including the
Audit Division. W are |ooking at the Division of
Coll ections' efforts in collecting delinquent taxes.

The DRA adm nisters nost of the State's taxes and the
Di vision of Collections is authorized to collect all
out standi ng taxes owed to the State within the DRA s
jurisdiction, and to secure all delinquent returns required
to be filed by any taxpayer in the state.

The Division also licenses neals and rental operators,
sells tobacco tax on tobacco stanps and conducts conpliance
operations, such as perform ng tobacco stanp checks at
retailers. To collect taxes, the Division is enpowered to
i npose |liens, nake paynent arrangenents, seize or restrain
the assets of a person or corporation who has not paid
t axes, suspend and revoke neals and rental s operator
i censes, contract with private debt collectors for
out-of-state cases, and to offset tax refunds from ot her
DRA taxes. The Division also has the ability to negotiate
settl ement and abate taxes, penalties, and interest owed by
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t axpayers.

During Cal endar Year 2012, with enhancenents to the
Departnment's TIMS or Tax Informati on Managenent System the
Di vision ended up with a casel oad of about al nbst 9,000 tax
notices worth approximately 28.7 mllion by the end of
Fi scal Year 2013 or 2012, I'msorry. That's June, end of
June of 2012. The out-of-state debt collection agency that
the Division had contracted with had al nost 1100 of those
cases and that was worth about $7.8 million. According to
DRA officials, the ongoing upgrade of the TIMS system
along with Departnent-w de staff reductions, has affected
its ability to process taxes and tinely identify delinquent
taxes. Currently, the D vision enploys two clerks, one
Compliance Oficer |, and five Conpliance Oficers Il for a
total of eight filled classified positions, plus the
Director of the Division.

W nmet with DRA officials in January of this year
di scussed the status of their information technol ogy
upgrades, their staffing, and the availability of program
data for the Audit Division and the Collections Division
and that helped us to decide that really what we need to be
focusing on right nowis the Collections Division because
the Audit Division still does not have conpl ete set of
information to work -- to conduct its work.

Currently, the information that we have fromthe
Departnent is that they need to scan about 35,000 nore
docunents in order to get current. | believe that's with
tax year 2011, and they expect to have that done by
April 1% of this year. They have recently received approva
to hire tenporary staff in order to conplete that effort.

The focus of the scope of this audit would be the
bol ded questions that's on Page 2 of the Scope Statenent
and that is: D dthe Dvision of Collections efficiently
and effectively collect delinquent taxes during State
Fi scal Years 2011 and 2012? And to answer this question,
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we plan to review coll ection-rel ated st at utes,

Adm ni strative Rules, and policies of the -- policies and
procedures of the Division, interview DRA personnel and

st akehol ders, identify and review collection activities,
and procedures, review collection perfornmance dat a,
identify conparable collection practices fromother states
and the Federal Governnent and to identify as best we can
any best practices in the area of state tax collections.

That is the scope statenent as it is before you, and
we woul d be | ooking for your approval or any questions that

you m ght have about this scope before doing so.

CHAl RWMOVAN VWEBER: Are there questions?

SEN. PRESI DENT BRAGDON: One questi on.

CHAl RWOVAN VEBER: Yes.

SEN. PRESI DENT BRAGDON: You may have said this and
Director Mahoney may have said it actually in his earlier
comments, too. When do you think this would be going to --
conpl ete and going to Fiscal?

MR. FOX: W figure would take about four nonths to
conplete. So we are |ooking right now probably May at the
earliest, June at the |atest.

SEN. PRESI DENT BRAGDON: Ckay. If | can follow up on
that as well?

CHAl RMOVAN WEBER:  Certainly.

SEN. PRESI DENT BRAGDON: | noticed the other audits for
whi ch you gave us an update the cost was around $150, 000
whi ch seened to be, fromny recollection, alittle bit
| ower than average. Is this type of audit you're | ooking
at, Department of Revenue audit, average, a little |ower, a
little higher? What's your sense of the overall work?
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MR MAHONEY: It would be | ower, Senator.

SEN. PRESI DENT BRAGDON: Ckay.

MR. MAHONEY: |If | may take a mnute just to explain a
little bit. As some Menbers of the Conmittee know, these
performance audits have been very expensive over the years.
Qur average cost over the past five years is about $344, 000
an audit. And so we decided to try to wite our scope
statenents in the future to be able to do these audits in
four nonths or less. It will significantly reduce the cost
of these audits. It will also significantly reduce our
interruption of departnents when we are there, which we are
trying to do. But it will also allow us to go to nore
pl aces nore often. Cbviously, these Scope Statenents are
subj ect to your approval and we're at your wish in terns of
the scope of work that we're proposing, but we are going to
try to wite all of our future scope statenents to be able
to do this work in four nmonths or |ess.

SEN. PRESI DENT BRAGDON: Thank you

CHAI RWMOVAN VWEBER: Repr esent ati ve Hardi ng.

REP. HARDI NG Thank you, Madam Chair. How many peopl e
is it going to involve fromyour Departnent? Do you have
any idea? And what's it going to take fromthe Depart nent
to prepare for you to do this?

MR. FOX: W plan to have four people on-site. Three of
them already are on-site. Dick nentioned earlier that we
have a new staff auditor joining us on March 4'" NMonday,
March 4'". After he has been oriented to the Audit Division
he will be joining that team So we have four people. As I
said, they already are on-site. They are receiving good
cooperation fromthe Departnment, getting information that
they need in a tinely manner. So right now everything | ooks
i ke we ought to be able to get the information we need and
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do the field work that we need to do in order to get this
thing done in a tinmely manner.

REP. HARDI NG Fol | ow up.

CHAl R\MOVAN WEBER: Go ahead.

REP. HARDING |s there a vehicle for evaluating the
Departnent's experience during the audit so that you get
f eedback about the Departnent's audit experience on the
amount of time that it took themaway fromtheir work?
Have we done that at all to get sone quality inprovenent?

MR, MAHONEY: Not on a formal basis, Representative
Hardi ng. W do have neetings throughout the audit process.
W have what we call an exit conference at the end of every
audit that we perform not only financial audits but
performance audits. The exit conference is designed to go
over the draft report inits final format, and we go
t hrough page by page the report. And we ask if there are
any comments about any | anguage, any tone, that sort of
t hi ng.

W try to -- at an entrance conference we try to
mention that if they have issues with what's going on
during the audit, any problens, any concerns, that to feel
free to talk to nme, talk to Steve Fox, the audit
supervi sor, or our auditor in charge. On a formal basis,
no. Informal, | think there are anple opportunity to get
t hat feedback.

REP. HARDI NG Ckay.

CHAl RWOVAN WEBER: Any further questions or conments?
Senat or Reagan.

SEN. REAGAN: |'d just note that six years we've never
received a conplaint from Departnents about m sconduct of
t he performance audit.
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CHAI RWOVAN WEBER: Seei ng no further comrents or
guestions, |'d entertain a notion.

*x SEN. PRESI DENT BRAGDON: So noved. Myve to approve the
full scope for Departnent of Revenue.

SEN. REAGAN: Second.

CHAI RWOVAN WEBER: Senat or Bragdon noves and Senat or
Reagan seconds that we approve the scope statenent as
presented to us. Al in favor? Qpposed? So that's
unani nously approved.

***  {MOTI ON ADOPTED}

MR. MAHONEY: Okay. Steve.

MR. FOX: Thank you. The second proposed Scope
Statenent on the agenda today is our performance audit of
Di vision of Motor Vehicles. I'lIl note that DW performnce
audit had been discussed by this Commttee in Septenber of
2009. W did have an initial neeting with the Departnent of
Safety shortly thereafter. Because at that tinme they were
at the initial stages of maki ng changes over at the
Division, they asked that we not go in there at that tine.
This Conmttee agreed with that. And then in Cctober of
| ast year, October 12'" or Cctober 2", 2012, the
Committee -- this Conmttee, decided to ask us to go back
in and see or start this audit given that they've had --
that the Departnent of Safety has had about three years in
order to inplenment their changes.

The State statute establishes the DW under the
supervi sion of an unclassified director who is responsible
for nmotor vehicle and driver regulation including, but not
limted to, driver licensing, vehicle registration,
financial responsibility conpliance, and title issuance, as
well as registration of commercial and private boats. The
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DW is headquartered here in Concord, and they have 13
substations across the state. |If you | ook at Table I on
Page 1, that identifies the |ocation, the days of
operation, the services provided by those 13 substations.

(Representative Harding left the Conmttee room)

MR. FOX: DW has five main bureaus, including the
Bureau of Driver Licensing, the Bureau of Registration, the
Bureau of Title and Anti-Theft and the Bureau of Fi nancial
Responsibility, and in 2010 it created a Bureau of
Oper ati ons which renoved custoner service counter staff and
Call Center personnel fromthe other four bureaus. |In other
words, the front-end people that had been worki ng under
t hose other bureaus, it renmpoved them and consol i dated them
under this new Bureau of QOperations.

The Bureau of Qperations currently has 78 full-tine
and 18 part-time staff that are responsible for issuing
driver licenses, non-driver identification cards,
regi stering notor vehicles and boats, processing title
applications, printing driving records, collecting
associ ated fees, and assisting custoners with traffic
citation paynents and ensuring that docunents are conplete
prior to restoring a person's driving privil eges.

According to the DW Director, during State Fisca
Year 2012, staff issued al nost 290,000 |icenses and
identification cards, and that was in conjunction with --
and in conjunction with its mnunicipal agents registered
almost 1.5 million notor vehicles and over 90,000 boat
regi strations.

The DW's mission is to provide friendly and hel pful
notor vehicle services in a professional and efficient
manner. The changes that were inplenented begi nning in 2009
were structured to identify custoner service concerns and
alleviate wait tinmes at its locations. It cross trained
enpl oyees, required substations to report custoner wait
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times to DW headquarters, and took steps that if there are
an unusual ly busy stations or wait tines, inlimted

i nstances the DW nmanagenent may redirect personnel from
one substation to another nearby substation. They al so
realigned counters in nost of their substations so that
custoners can conpl ete several different types of
transacti ons at one counter rather than going fromone to
anot her; for instance, for registration or |icensing.
Everythi ng can be done at one counter now.

They al so i nplenented an on-line driver |icense
renewal systemthat allows |icensed drivers to renew
on-line once in a 10-year period. And approxi mately 26% of
license renewal s are now conpleted in that manner.

The DW also instituted a scheduling systemfor driver
licensing road test, skills test, and al so arranged for
driver-education classes to bring their students in for
road tests during afterhours.

It's also -- the DW has al so automated the witten
portion of the driver |license test which allows for instant
reporting both to the test taker and to the DW itself in
terns of scoring on those tests. DW has on-line
connections with its 223 nunicipal agents, elimnating a
| ot of hard copy transactions, novenent of hard copy data
fromthose agents to the DW where it had to be input by
hand. That's now done on-line. They have inproved their
call systemso that they are able to nonitor the wait tines
for people who are on the phone. And that also -- that al so
| ets custoners know that how many calls are ahead of them
-- callers are ahead and then gives themthe choice to
either | eave a nessage or to call back at another tinme. DW
clainms to have -- these type exchanges have increased
custoner satisfaction by alleviating long lines at its
subst ati ons.

As part of our work at this point we have gone out and
observed the activities in a nunber of substations. W have
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done sone tinme studies. W' ve done sonme custoner
satisfaction surveys on-site. And we can report that things
seemto be, at least fromthe custoner's standpoint, there
seens to be a high level of satisfaction with what they're
encountering out there. Wait times are generally less than
an hour. And if there is a lengthy wait tine, it's usually
restricted to one or two custoners and it's due to having
to -- themhaving a particularly conplex situation in terns
of what they're trying to do.

The audit period that we are |looking at wil|
enconpass, again, State Fiscal Years 2011 and 2012. On Page
4 of your Scope Statenent, you'll see five bol ded
guestions, first one being, and that will be the --
basically the scope of our audit -- first one being does
the DW accurately track customer wait tinmes -- excuse ne
-- effectively deploy staff, respond to excessive wait
times and communi cate wait tines to its custonmers. The
second question being are service tinmes consistent with or
consi stent anong the DW substations? Third, do DW hours
of operations to neet customer needs?

The fourth one | need to nodify for you based on
information that we've received recently. Were it
originally reads have DW customer satisfaction survey
results inproved since the creation of Bureau of
Qperations? DW is unable to provide us with information
goi ng back to that creation. So now we are | ooking at are
custoners satisfied with the services provided by the DW?
There's sonme nodification to that question. And the fifth
one being, does the DW inplenment -- inplenent custoner
service training for all staff.

To answer those questions, you'll see a bolded list of
nmet hods that we intend to use. Review ng custoner
satisfaction literature and standards; reviewi ng DW
policies, procedures and practices; interview ng DW staff;
surveyi ng custoners; sanple of DW stations. Sone of that
we have al ready done. Surveying DW personnel. Again, we
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have done sone of that. And we have done a on-line survey
wi th enpl oyees of the Division of Qperations -- Bureau of
Operations. Conduct tine studies to determne wait tine.
Agai n, we have done sone of that. Review custoner service
survey cards collected by the DW. Review their training
program for Bureau of Operations staff. Assess the DW's
staff re-deploynent strategies, review nmethods to convey
wait tinmes to custoners, and other procedures as we nay
find necessary. As proposed, we expect this audit woul d be
conpl eted by May of this year.

Happy to answer any questions you have to your
consi deration of this.

CHAl RWOVAN VWEBER: Thank you. Representative Cber, you
had a question?

REP. OBER: No, | have a comrent. | would probably vote
against this audit. Not only am| a happy on-line renewal
custoner, but one of ny -- ny first couple of terns, the
thing I heard nost frommy constituents were gripes about
getting a driver's license renewed. That has fallen off,
gone away, with the on-line renewal and sone of the
changes. And what | hear now when | see them are oh, hey, |
used on-line renewal for ny driver's license. That's so
terrific. You guys in the State House finally got sonething
right. Okay. | can't take credit for it, but if you want
togive it tonme | wuld. So |l don't really know if we need
this, because | think that a | ot of changes have been nade.
And | just wonder if we don't have other performance audits
that we need nore. So just a comment and mny personal
experience in nmy district. W use the Sal em Center which
used to be horrendous and busy.

CHAl RWOVAN WEBER: Senat or Reagan.

SEN. REAGAN: | agree with Representative Oober. |'ve
had several conplicated renewal issues at two different DW
of fices and they couldn't have done it better.
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CHAl RWOVAN WEBER: Let ne ask you what happens when --
you're hal fway through this one is ny --

MR. MAHONEY: We are well on our way to conpleting this
audit; yes, Madam Chair. As is the result of this
Conmittee's reconmendation to the Fiscal Conmittee, Fisca
Comm ttee approved the audit to nove forward. So based upon
the Fiscal Conmttee's approval, we began work on this
audit prior to bringing the scope statenment to this
Commttee, nostly just because of the timng of the
el ection, the new Conmittee being formed, and so on and so
forth. We did not want to have people not have sonething to
do. So we've actually done a lot of this work already. As
Steve nentioned that we would likely present this report to
the Fiscal Commttee in May. W may actually beat that tinme
frane. W& are probably at a stage where we coul d conplete
nost of our field work now. Because as Steve nentioned
earlier, | think our work so far has reflected the
sentinents that have been expressed by two nmenbers of the
Committee already. So | think the report can be done in a
relatively quick fashion.

CHAI RMOVAN WEBER: |'s there a possibility of
tel escoping the work, making it --

REP. OGBER | nean --

CHAI RWOVAN WEBER: Conpact the scope.

REP. OBER: | won't vote no. | just wanted to put
that out on the floor that that's what |'ve seen in five
terns, a great inprovenment in conplaints and a high rise of
satisfaction in ny own district.

CHAI RWOVAN VWEBER: Senat or Bragdon.

SEN. PRESI DENT BRAGDON: Thank you, Madam Chair. |
think that given all the work already done and a little bit
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left to do, it probably gives a baseline for the future as
well so we have sonething to conpare against. 'Cause right
now prior to the rearrangenent we didn't have a | ot of
basel ine data either, so.

CHAl RWOVAN VEBER: Ri ght. Representative MCQuire.

REP. MCGUI RE: Thank you, Madam Chair. | agree that
since they're all this far along, we ought to finish it up
rat her than dropping the data in the mddle. But one thing
that cane to ny mind is do all these different substations,

are they -- the question is are they appropriately spaced
across the state is sonething that I would be interested
in. And I don't know if you can do that wthin your -- the

kind of data you're already gathering, but that's sonething
that | believe many people m ght be interested in.

MR. MAHONEY: | think we visited five substations so
far, if 1'mnot m staken. W have taken custoner
sati sfaction surveys at each one of those substations. W
have not | ooked specifically, Representative MGQuire, with
regard to are they appropriately spaced. W have not done
work in that regard.

MR FOX: Well, we have asked themat the five
subst ati ons how conveni ent the | ocation was for them Now
the five that we visited were Tammrth, Manchester,
Concord, Dover, and Keene.

REP. OBER: |s Tamworth up north?

MR. FOX: Beg your pardon?

REP. OBER: |Is Tamworth up north?

REP. MCGUI RE: Yes.

SEN. PRESI DENT BRAGDON: South of Conway cl ose to the
Mai ne bor der.
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MR. FOX: Ossipee. Yes, that area. The | owest rating
that we got in ternms of satisfaction with |ocation,
conveni ence of |ocation was at Concord and that's 74% So
Tamworth 86% were satisfied. And so there are, you know, in
terns of location, there is a high level of at |least of the
five.

CHAl RMOVAN WEBER: |'s there any way of telling what the
i ssue of location in Concord was?

MR FOX: W would have -- | don't have that.

CHAl RWOVAN VWEBER: | guess ny question is you don't
delve that. That's a whole nother -- |I'mnot asking for
whol e nother layer. I'"masking if that's --

MR. FOX: W can | ook whether there are any commrents.
All I have in front of ne is the summary stuff, but we
could ook in terms of what are the comrents.

REP. MCGUI RE: Being a custoner of the Concord station
nyself, | can say it's probably due to people that are
comng in fromthe suburbs trying to find the place.

SEN. REAGAN. | think a | ot of strange things cone out
of Concord, too.

CHAl R\MOVAN VEBER:  Ckay.

REP. OBER: Cecile, don't put that in the m nutes.

CHAl RWOVAN WEBER: Moving right along. I'msorry |
asked t he question.

REP. OBER: That's okay.

CHAIl RWOVAN WEBER: Ot her conmments? Questions?
Concerns? Seeing none, | guess | would --
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** REP. OBER | would nove to finish the study as quickly
as possi bl e.

CHAl R\MOVAN WEBER:  Any second?

SEN. PRESI DENT BRAGDON: Second with the Amendnment to
t he scope as proposed by Supervisor Fox.

REP. OBER: Yes, | agree to that.

REP. WEBER: Representative Ober noves and Senat or
Bragdon seconds that we accept the scope as anended and
request that it be done as quickly as possible. Al in
favor? Opposed? That one passes.

***  {MOTI ON ADOPTED}

5. Discussion and approval of new audit topics

CHAl RWOVAN WEBER:  So noving on to di scussion of audit
-- approval of new audit topics.

REP. MCGUI RE: Madam Chair, question. If they're
finishing up the DRA and the other two are going to be done
in May, how many audits do we need to get in the pipeline
for you?

MR. MAHONEY: |'m gl ad you asked that, Representative
McCGuire. Believe it or not, ny ideal nunber would be six
com ng out of today's neeting. | know that's probably a
little bit unrealistic given the fact that I don't think
we' ve ever had six audit topics approved at one LPACC
neeting. | can explain the rationale behind that if I can
just take a nonent.

Wth our new perfornmance auditor begi nning on
March 4'" we' |l have 10 performance auditors, including
Steve Fox. If we then had three teans of three auditors
api ece doing audits at the sane tine, we have three audits
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going on at once. The rationale behind six is to have at

| east one nore audit behind each one of those teans to
account for down tine, wait tine for an agency, sonetines
you wait for data fromthe agency. If there's not another
audit behind each one of those teans, those people can take
advant age of that down tinme. Barring getting six topics out
of today's neeting, if we could get three it would be
terrific and then the Committee could neet a little bit
nore often, | guess, if necessary, to give us three
additional topics. So that's the rational e behind the
request for six today.

REP. OBER: Madam Chai r nman

CHAl RWOVAN VEBER:  Yes, ma' am

REP. OBER: |I'msitting here reading these so I have a
ranking of four. | could pick two nore. | wonder if
everybody's done the sanme and we coul d just see where we
are, w thout having either of the gentlenen read them al
to us. | nean, | know nmy top four and I could easily add on
two nore and see if we have an agreenent. |If everybody
pi cks six and --

CHAl RWOVAN WEBER:  Wel |, why don't you tell us what
your ones are?

REP. OBER: My nunber one --

SEN. PRESI DENT BRAGDON: Before she does that though,
because before everybody reads what they want fromthis
list, I noticed one thing that's not on this list that this
Comm ttee has been tal king about for a while and just so
people put that into their m x.

CHAl RMOVAN VEBER:  Ckay.

SEN. PRESI DENT BRAGDON: The Community Devel opnent
Fi nance Authority. Received a letter a couple years ago
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from sonebody inplying that there was -- this is an agency
that doles out about $5 million per year. And just a
conplaint that there was a lot of self-dealing in the
awards and that the awards weren't going to projects
actually --

REP. OBER: | saw that letter.

SEN. PRESI DENT BRAGDON: -- that actually neet the
obj ective of the organization. Sounds |ike a great area for
performance audit. |If you could throw that into your m x of
potenti al things.

REP. OBER: Okay. So if you have -- if you nunber them
1 to 14 and we nake the one that Senator Bragdon just added
nunber 14, maybe we could all go by and just tell you.

SEN. PRESI DENT BRAGDON: Can you give ne a couple
mnutes to --

REP. OBER: Yeah. | can give her mine while you guys
do that, so.

REP. WEBER: And before Representative Ober does that,
could I ask how -- |'m assum ng that any of us could add
t houghts to the list for the future as well?

MR. MAHONEY: Yes, Madam Chairman. This list is really
a thought starter for Conm ttee nenbers.

CHAl RWOVAN WEBER: | know Representative Cber talked to
me about another one, but | don't think it's on the list;
is that right?

MR MAHONEY: If the |ast --

REP. OBER: [t's nunber 13.

CHAl RWOVAN WEBER: It is nunber 13. Yep, okay. Cot
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REP. OBER. Carol McGuire and | both got that. | just
forwarded it to you. So nmy nunber one is the EBT cards,
which is nunber four. M nunber two is Departnent of
Corrections. That's really inportant to Fi nance because we
have asked them a nunber of times would it be possible to
send hone non-violent first-tinme offenders with a bracel et
program And one of their concerns has always been the
community corrections that a performance audit m ght give
us our data we could use for that. So that's ny nunber two.

My nunber three is nunber 13. My nunber four would be
the list nunber three, the assisted-living nursing facility
i nspections. And |'mputting nmy nunber five as that
Communi ty Devel opnment Fi nance Authority because | did see
that letter, and I think that's inportant. And | woul d nmake
my nunber six the nunber eight, Departnent of Resources and
Econom ¢ Devel opnent. And, again, that's because of
informati on that comes out of budgets when we | ook at the
budgets when we tal k to DRED

CHAl RWOVAN VWEBER: Ckay. Sonebody el se have a set of
priorities?

REP. MCGUI RE: | do.

CHAl RWOVAN VWEBER: Representative McQiire.

REP. MCQUIRE: It's actually very simlar to
Representati ve OGober. Nunber one is Departnent of
Corrections. Nunber two is the EBT cards. Nunmber three is
nunber five, the Food Protection Program Four would be the
Pol i ce Standards and Training, nunber 13. Five would be the
CDF Aut hority, and six would be charter schools.

SEN. REAGAN: Five was?

CHAl RWOVAN VEBER: Conmuni ty Devel opnent. It's the one
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not witten there.

SEN. REAGAN: Your | ast one was?

REP. MCGUI RE: WAs nunber 11, charter school s.

REP. GAGNON: Can we bull et vote these?

SEN. PRESI DENT BRAGDON: No.

REP. GAGNON:  Sorry.

REP. OBER W may have a consensus or we nay not. |
mean, we'll know.

CHAl RWOVAN VWEBER: Are you ready to go ahead?

REP. GAGNON:  Yes. Fromnmy own perspective, | would
say nunber one woul d be nunber 14. | would say DRED woul d
be nunber two.

SEN. REAGAN: G ve us the nunber.

REP. GAGNON: Ch, all right. Nunber eight, the
Departnment of Resources and Econonic Devel opnent | woul d
say be nunber two. Nunmber 14 was the Conmunity Devel opnment
Fi nance Authority. That was ny first choice. M third
choi ce would be Corrections. And | guess as | keep going
there, | don't really have any, you know, nothing really
junps out. But | do think the facilities inspections may be
nunber four which is listed here as nunber three, and
Pol i ce Standards and Trai ning woul d be nunber five. And I
guess Honel and Security nunber six.

CHAl RWOVAN VEBER: VWhat nunber is that one?

SEN. PRESI DENT BRAGDON: Al so nunber si X.

CHAIl R\MOVAN VEBER:  Ckay, nunber 6.
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REP. OBER: H s nunber six is nunber six.

REP. GAGNON: That's just because |'mkind of
interested in that.

CHAl RWOVAN VEBER: Ei t her of the Senators?

SEN. PRESI DENT BRAGDON: Go ahead, John

CHAl RWOVAN WEBER:  Senat or Reagan, pl ease.

SEN. REAGAN: Nunber three.

CHAl RWOVAN VEBER: Nunber three i s nunber one?

SEN. REAGAN: Yes. Nunber four, nunber eight, nunber 13
and nunber 14.

CHAI RWMOVAN WEBER: Senat or Bragdon, | see a bit of a
pattern emnerging.

SEN. PRESI DENT BRAGDON: Yes, yes. And | have no issues
with the itenms selected so probably just different ordering
in nmy book. And let ne see. For ny first one -- I'ma
little synpathetic towards Corrections because we spent a
ot of tinme visiting themthe last year so | won't rate
themquite so high just yet. | think -- | guess because the
| ast one, nunber 14, has been around so long | would put it
as ny first choice, but | see it's on everybody's list so
that's good. My first choice would be nunber 14. My second
choi ce woul d probably be the DRED one, which I think is
nunber eight. And then ny third one would probably be the
EBT cards, nunber four | believe that is. And ny fourth one
woul d then be Corrections, which is nunber two, and ny
fifth one woul d be nunber three, and then ny sixth one --

CHAl RWOVAN WVEBER: | think you had nunber three as
your third one as well.
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SEN. PRESI DENT BRAGDON: Ckay. So |'mup to six.
Per f ect .

REP. WEBER: So unl ess you're bullet voting.

SEN. PRESI DENT BRAGDON: No, no.

MR FOX: If | may?

REP. MCGUI RE: Number three was four.

MR FOX: | think EBT was nunber three.

SEN. PRESI DENT BRAGDON: | had EBT as nunber three.

CHAl RWOVAN WEBER: |'m sorry; | got it in the wong
pl ace.

REP. MCGUI RE: Your nunber six is?

SEN. PRES|I DENT BRAGDON: Oh, | still have a nunber six
to do, huh? Let's see, what ones had | circled before?
Pol i ce Standards seens to be a popul ar one.

CHAl RA\MOVAN VEBER:  Ckay.

REP. OBER: Madam Chair

CHAl RWOVAN VEBER:  Yes.

REP. OBER: Do you have a vote?

CHAl R\MOVAN WEBER: | feel that the ones that are
energing here are pretty nmuch, and | haven't really taken
the time to order themin nmy mnd, but it |ooks to nme |ike
we have got three on the front page that really | ook Iike
they're exciting to people. Looks to ne |ike nunbers 2, 3,
4, 13 and 14 are the ones that have the nost. And | think
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nunber ei ght comes in behind that.
REP. OBER  Yes.

REP. MCGUIRE: Yes. That's what it |ooks like to ne.

CHAl RWOVAN WEBER: | certainly would not -- |'m not
sure about order, but I'm--

REP. OBER: Well, he just wanted si x.

REP. WEBER: |'m not unhappy with that. Perhaps if we
gave you those six as a starter

REP. GAGNON: Could we repeat those six, who are they?

CHAl RWOVAN WEBER: The ones | have are nunber two.

REP. GAGNON:  Two.

CHAl R\MOVAN VEBER: Nunber three, nunber four. Thirteen
and 14 both ook to ne like they have probably the nost
votes overall. And then nunber eight was sort of the next.

REP. GAGNON:  Yeah, very good.

CHAl RWOVAN WEBER: Sort of the |last one in the ranking,
but that gives you six and --

REP. OBER | woul d reconmend we keep the ones we
didn't choose on the |list as we nove forward.

SEN. PRESI DENT BRAGDON: Yep

REP. OBER: See, you got siXx.

MR. MAHONEY: Thank you very much

SEN. PRESI DENT BRAGDON: Do you need any ordering?
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CHAl RWOVAN WEBER: Do you need specific priorities or
does this give you enough to work with till our next
nmeeti ng?

MR. MAHONEY: This gives us plenty to work with. Just a
matter of whether or not the Conmttee would |like to take
these in any particul ar order.

SEN. PRESI DENT BRAGDON: | don't have any particul ar.

REP. MCQUI RE: What ever works.

CHAl RWOVAN WEBER: It may energe once you start
| ooking at themnore as to where you can get in and what
isn't going to work right away, 'cause it |ooks like that
seens to be an issue going forward with a | ot of these. So
seened -- |I'mperfectly confortable giving you the
flexibility to figure out where you can get in. It did
sound to ne |like those last two were not necessarily
anybody's highest priority, but they got a I ot of votes.
So --

REP. OBER: Fourteen was the highest priority for two
peopl e who vot ed.

REP. GAGNON: Yeah

SEN. PRESI DENT BRAGDON: | would say |'m confortable
wi th them deci di ng based on their workload and how nuch
things fit in.

CHAl RWOVAN WEBER: \Where they fit based on your
schedul e, the agency's schedule, you got available to do
t hem

MR. MAHONEY: That's fine, Madam Chair. Thank you very
much. | amnot sure you need a vote.

REP. OBER: | think we voted.
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SEN. PRESI DENT BRAGDON: | think consensus.

REP. OBER: We have consensus.

CHAl RWOVAN WEBER: W don't need a vote for those six.

SEN. PRESI DENT BRAGDON: Could I ask woul d be your
intent to go to Fiscal with all six at once?

MR. MAHONEY: We probably would go to Fiscal with al
si x at once.

SEN. PRESI DENT BRAGDON: That's a good idea. Get it out
of the way. Yep. Good.

CHAI RWOVAN VEBER: Representative McQiire.

REP. MCQUIRE: |I'mnot famliar with this Conmttee. So
the next step is you go to Fiscal to get the concept
approved and then bring the scope to us at our next
neeti ng?

MR, MAHONEY: That is correct. And we woul d probably
not bring six scope statenments to you for you to approve.

REP. MCGAUI RE: The first two.

MR. MAHONEY: Yes, that would be the next step for this
Committee. Yes. So once we are ready, | would contact the
Chair and try to get a neeting schedul ed.

CHAl RWOVAN WEBER: Ckay. Representative Gagnon, you had
somet hi ng?

REP. GAGNON. Thank you. Wat woul d be the projected
time frame fromthis point till conpletion of these six?
Wuld be a year? 1Is it six nonths? You're saying two
t eans.
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MR MAHONEY: For all six?

REP. GAGNON: Yeah.

MR. MAHONEY: Let ne explain where our staff is right
now. We currently have nine perfornmance auditors, including
Steve. So that |eaves eight. W have two of those eight
working full-tinme in the Budget Division helping the LBA on
t he budget.

REP. OBER: We see thema | ot.

MR. MAHONEY: That |eaves us with six. W have another
one of our auditors out on maternity right now until m d-
April. So now we are down to five. So we have right now
five auditors in the field perform ng audits. Those audits
will be done in May or June time frame. And then ny hope
woul d be to have three audits then begin after that tine
frame for a maxi mum of four nonths. That's what our target
is. So we'd be tal king nonths, not years.

REP. GAGNON: So Septenber or Cctober?

MR. MAHONEY: Yes.

CHAI RWOVAN V\EBER: For the first three, and then a
further three, four nonths after that.

MR. MAHONEY: Fol | owi ng t hat.

SEN. PRESI DENT BRAGDON: By this tine next year you'll
be | ooking for another six?

MR. MAHONEY: Yes, exactly.

CHAl RWOVAN WEBER: W can devel op ot her thoughts going
f orward.

6. O her Business
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CHAl RWOVAN WEBER: | think we're down to O her
Busi ness. |Is there any? Senator Reagan.

SEN. REAGAN: We al ways had a clerk. Is that required
by the statutes?

MR. MAHONEY: Senator Reagan, no, it's not required by
the statute. But historically, the Cormittee has elected a
clerk. But the only position nentioned in statute is the
Commttee may elect a chair.

REP. OBER: W do have Cecile so we get ful
transcripts.

SEN. REAGAN: Right. | just didn't want us to go past
t he organi zation

REP. OBER: Yes.

SEN. PRESI DENT BRAGDON: The mi nutes cone from St ephen
or you?

MR FOX: Correct.

SEN. PRESI DENT BRAGDON: Ckay. So we can get by w t hout
a clerk and it's the m nutes goi ng out.

VMR. MAHONEY: Yes.

CHAl RWOVAN WEBER: The ot her question | have sinply
because one normally does is do we want a Vice-Chair in
case | don't happen to be here or will we just punt at that
point? It's not a huge group.

SEN. PRESI DENT BRAGDON: Probably organi ze the neeting
around the Chair's schedule, | suspect.

REP. OBER: | would suspect we did. But if we didn't,
I would say Senator Bragdon is |ast year's Chair, would
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make a great Vice-Chair.

SEN. PRESI DENT BRAGDON: |'d be happy to do if you so
choose.

REP. WEBER: | guess we'l| cast one vote Senat or
Bragdon as Vice-Chair. Wuld we |like a clerk?

REP. GAGNON:  No.

REP. MCGUI RE: No.

7. Date of next neeting and adj our nnent

CHAl RWOVAN WEBER: Right. |s there any other business?

SEN. PRESI DENT BRAGDON: Just the next neeting, but we
probably won't know that until we get an idea --

CHAl RWMOVAN WEBER: W are going to wait on that unti
you' ve got your schedul e.

MR MAHONEY: Yes, Madam Chair. That woul d be
wonderful. W could do it at the call of the Chair that
woul d be great.

CHAl RWOVAN WEBER: There's a notion to adjourn to the
call of the Chair.

*x SEN. PRESI DENT BRAGDON: So noved.

SEN. REAGAN: Second.

CHAl RWOVAN VEBER: Moved and seconded. Al in favor?
We are adj our ned.

***  {MOTI ON TO ADJOURN ADOPTED}

(Concl uded at 3:22 p.m)
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