JO NT LEG SLATI VE FI SCAL COW TTEE
Legislative O fice Building, Roonms 210-211
Concord, NH

Wednesday, Decenber 21, 2016

MEMBERS PRESENT:

Rep. Neal Kurk, Chair

Rep. Ken Wyl er

Rep. Lynne Qber

Rep. Mary Jane \al | ner

Rep. Dan Eat on

Rep. Frank Byron (Alt.)

Sen. Gary Daniels, Vice-Chair
Sen. Chuck Morse

Sen. Lou D All esandro

Sen. John Reagan

(Meeting convened at 10:04 a.m)

(1) Oganization of Commttee

NEAL KURK, State Representative, Hillsborough County,
District #02, House Finance Committee Chairman and Chair of
Fi scal Comm ttee: Good norning, everyone. |I'd like to wel cone
you all to the first neeting of the Fiscal Commttee for the
2017-2018 Legi sl ative Session. Since sonme of us are returning
menbers and sone of us are new, |'d |like each of you to
i ntroduce yourselves. W'I| start with Senator Reagan.

JOHN REAGAN, State Senator, Senate District #17: Senator
Reagan, Vice-Chair of Finance.

CHAI RVAN KURK: Fronf

SEN. REAGAN: Deerfi el d.

LOU D ALLESANDRO, State Senator, Senate District #20: Lou
D Al |l esandro, State Senator from Manchester, Di strict 20.




CHUCK MORSE, State Senator and Senate President, Senate
District #22: Senate President Chuck Mdrse from Sal em

GARY DANI ELS, State Senator, Senate District #11: Senator
Gary Daniels fromMIford, Finance Chair in Senate.

CHAl RVAN KURK: Neal Kurk from Wear e.

KEN WEYLER, State Representative, Rocki ngham County,
District #13: Ken Weyler from Ki ngston, al so representing
Hanpst ead.

LYNNE OBER, State Representative, Hillsborough County,
District #37: Lynne Cber from Hudson and al so representing
Pel ham

MARY JANE WALLNER, State Representative, Merrinmack County,
District #10: Mary Jane WAl I ner from Concord and al so
representi ng Hopki nton.

DAN EATON, State Representative, Cheshire County, District
#03: Dan Eaton from St oddard.

FRANK BYRON, State Representative, Hillsborough County,
District #20: Frank Byron representing the Town of Litchfield.

CHAI RMAN KURK: Representative Byron and Representative
Urberger are alternates on the House side.

At this point we will organize the Conmttee. Statutorily,
the Chair of the House Finance Committee is Chairman of the
Fiscal Commttee. So by virtue of my appointnment to that
position, | chair this Commttee. So our next -- first order of
business is to elect a Vice-Chair and Chair recogni zes Senator
D Al |l esandro for a notion.

*x SEN. D ALLESANDRO Thank you, M. Chairman. | nom nate Gary
Daniels to Vice-Chair of this Committee.

REP. WEYLER: Second.
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CHAI RMAN KURK: Seconded by Representative Weyler. Are there
any further nom nations? Nom nations are hereby closed. Chair
orders the clerk to cast one ballot in favor of Senator Daniels
and decl ares that Senator Daniels is hereby el ected
Vi ce-Chairman of the Fiscal Committee.

Qur next position to elect is a Conmttee Cerk. The Chair
recogni zes Representative Eaton.

*x REP. EATON. M. Chairman, | nom nate Representative Wyl er
to be Cerk.

REP. OBER: Second.
CHAI RMAN KURK: Representative Eaton noves, seconded by

Representati ve Ober that Representative Weyler be Cerk of the
Commttee. Are there further nom nations?

* % REP. EATON: Mbve nom nations be closed and Chair casts one
bal |l ot for Representative Wyl er.

REP. OBER: Second.

CHAI RMAN KURK: Al'l those in favor, please indicate by
sayi ng aye? Opposed? The ayes have it and the notion is
approved and Representative Weyler is the duly-elected O erk of
the Comm ttee.

*** {MOTI ON ADOPTED}

CHAI RMAN KURK:  Chair recogni zes Senator Reagan for a
notion with respect to our next order of business, which is to
appoi nt a Legislative Budget Assistant for a two-year term
pursuant to RSA 14:30. Senator Reagan.

*x SEN. REAGAN. Thank you, M. Chairman. It's ny pleasure and
honor to nom nate M chael Kane. M chael was first appointed as
the LBA in Septenber of 2015 after having served four years as
the Deputy LBA. Prior to becom ng the Deputy, M ke was enpl oyed
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at the LBA as a Senior Budget O ficer and a Budget O ficer for
11 years. He worked on the various budget areas including
revenue, Capital Budget, HHS, Education, and Ceneral Governnent,
and M ke has al so provided assistance to the LBA Audit Division.

Prior to nmoving to New Hanpshire, M ke was enpl oyed by the
Massachusetts House of Representatives as a Budget Analyst in
t he House Ways and Means Conmttee in Massachusetts. M ke hol ds
a Masters in Public Adm nistration from Suffol k University and
Bachelor's from Merrimack College. And ny interaction wth M ke
has been that found to be very supportive and very know edgeabl e
and is a definite asset to the efforts we nake.

REP. OBER: Second, M. Chairnan.

CHAI RVAN KURK: Moved by Senat or Reagan, seconded by
Representati ve Gber that M chael Kane be appointed Legislative
Budget Assistant for the upcom ng |egislative session. Are there
further nom nations? There being -- there being none, | declare
nom nations closed, instruct the Clerk to cast one ballot for
M. Kane and declare M. Kane our duly-elected Legislative
Budget Assistant for the next session and congratulate himon
hi s appoi nt ment .

M CHAEL KANE, Legislative Budget Assistant, Ofice of
Legi sl ati ve Budget Assistant: Thank you very nuch.

(Appl ause)

CHAI RMAN KURK: At this tinme, we need to review our rules
and policies, and 1'd ask M. Kane to go over those prior to
adopting them These -- | think each of you have received a copy
of these. They're Appendix A to the e-mail that was sent on
Novermber 20'", 2016. M. Kane, are copies available for the
public?

MR. KANE: | do have sone copi es avail able. Good norning,
M. Chair, Menbers of the Conmttee. Thank you very nuch for the
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nom nati on and approval of the LBA. | ook forward to worKking
with all of you

First order of business relative to Fiscal Committee rules
and procedures on Appendix A These are simlar to what has been
the practice for the | ast several years.

Nunber one, the Conmittee requires that any requested
action pursuant to positions be only for the current biennium
So this Commttee will only approve it through the biennium
right now, wll only be for the bienniumending June 30th, 2017.
Once you're into July, that's when you do it for the biennium
endi ng June 30, 2019. Sane thing with the Commttee accept and
expends that will only be for the current biennium You don't
want to go into the next budget process.

Al so, there's relative to consent cal endar, we group itens
on the consent calendar for the various statutes |isted:
9:16-a, Transfers Authorized; 9:16-c, Transfer of Federal G ant
Funds; 9:17-d, Transfer of Appropriations for Judicial Branch;
14: 30, Acceptance of Funds, and 124:15, Positions Restricted.
However, menbers do make notions to pull the itenms off the
Consent Calendar at any tinme. And then the |last adm nistrative
rule relative to the Fiscal Commttee is the acceptance of a
late itemrequires Chairman Kurk to actually approve that prior
to being allowed as a late item So that's relative to the
Committee itself.

Rel ative to our office, simlar to past practice would give
me the authority to grant step increases for ny enpl oyees upon
sati sfactory performance of their duties, and additional for
exceptional service in sone instances. W will informthe Fisca
Committee in a letter of those steps that were granted. In the
case that an enployee is up for a pronotion, we first require
the approval of the Chair of the Fiscal Commttee. And then
relative to filling a vacancy, we request the full Commttee
approve that and so that outlines those rules.
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CHAI RMVAN KURK: Thank you. Are there any questions? Wuld
sonmeone care to nake a notion that we adopt these rules as the
rules of the Commttee for the upcom ng session? Representative
Wyl er.

*x REP. VEYLER So nove.

SEN. REAGAN: Second.

REP. OBER: Second.

CHAI RMAN KURK: Seconded by Senat or Reagan. Di scussion?
There being none, are you ready for the question? All those in
favor, please indicate by saying aye? Qpposed? The ayes have
it and the notion passes, and the rules as set forth on Appendi x
A dated Decenber 16, 2016, will be the rules for the Fisca
Committee for the upcom ng bi ennium

*** {MOTI ON ADOPTED}

(2) RSA 21-1:8, 1l, (a) and (b), Division of Accounting
Servi ces:

CHAI RVAN KURK: At this tinme we'll turn to the first and
only item of business on our agenda, Fiscal 16-196, a request
fromthe Departnent of Adm nistrative Services for authorization
for an extension for the public release of the 2016 State of New
Hanpshi re Conprehensive Annual Financial Report, the CAFR, and
t he Liquor Comm ssion's Audited Financial Statements from
Decenber 31%', 2016, the current deadline, to January 31%, 2017,
the requested date. The Chair recognizes Mss Quiram the
Comm ssi oner of the Departnent of Adm nistrative Services, and
acknow edges the presence of M. Gerard (sic), our Conptroller.
Good norning to both of you.

VI CKI QU RAM Conmi ssi oner, Departnent, of Administrative
Services: Good norning, Conmttee, and it's good to be back in
front of you again this -- for the next Fiscal Years, although
not for this reason, | have to say.
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So today we are here before you asking for an extension on
the CAFR W did the sane thing | ast year as you know. If you
read the letter, it clearly says that the reason that we are
asking for the extension this year actually has to do with the
lingering effects of turnover in our accountants, certainly,
both in DAS and in the Agenci es.

In this case | ast year when | talked to you I told you that
| ast year was Cerard's first year to be with us to do the CAFR
And he had zero staff because we had had -- we didn't have
anybody in the positions under Gerard until the very end of |ast
year when we were doing this job. W have had a very hard tine
getting accountants to conme and work for us. Certainly, those
who know State accounting, which is different than business
accounting, so it's chall enging.

Just so you know as a side note, we are actually working
with some of the universities to try to get themto help us
train people in government accounting and nake sure that, in
fact, we can help themin any way we can for the future.

However, fromthe perspective of DAS, we -- we did hire two
people at the end of the year last year. One is with us today.
It's Dana Call. If you haven't net Dana Call, you need to neet

her. She is absolutely fabulous and | think Gerard would tell
you, too. Wth Gerard' s expertise and Dana helping, it's really
changed our ability certainly to do what we need to do on the
CAFR.

We al so have Steve G ovinelli which has been a very big
asset to us in our group. He, however, has a whol e other
different responsibilities he's working on. Qher than the
CAFR, he is working on the Federal CAFR

GERARD MURPHY, Director (Conptroller), Division of
Accounting Services, Departnent of Adm nistrative Services:
Single audit.

M5. QURAM Single audit CAFR that deals with our Federa
funds so he's very busy doing that. They are all working
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24 hours a day and doing a fabul ous job. They are doing
everything they possibly can.

This year we also, one of the other things | think you
asked nme, is to be very specific about nmy schedule with the
Agencies. And we did this year put out a very specific schedul e
that we had agreenents on. However, we were -- we still had
statenents that we had not received and were noving as of
December 2" this year. The process is we have to be able to
gather these fromall the other Agencies. W then have to put
those in the Statewi de CAFR Then it has to be audited. Qur rea
goal is always to make sure that the nunbers are correct and
make sure that the auditors have tine to audit all the nunbers.
And when we have nunbers that are noving in that late in the
ganme, there's not a |lot we can do.

I will tell you that the people that have been late with
their information are experiencing the sane thing. It is a
lingering effect of not having the people. W have had w de
turnover, a lot of turnover in the positions in the Agencies and
at DAS in this field. W had a hard tinme hiring and people are
still getting used to --

MR. MURPHY: GCetting up to speed.

M5. QURAM -- financial statenments that have been in the
past done by different people that had been there for a | ong
time. They're still learning and they are com ng up to speed.
We do have a very good idea of what the nunbers are. So we
are -- we can tell you we do not think that there's going to be
a lot of changes during the audit. W have a pretty good idea
where we are. W are sharing those nunbers with everybody who is
| ooki ng at budgets right now and we -- we feel |ike we have a
pretty good handl e on things. W just need to go through the
audit and we need to put the audited financial statenents out.
We feel very confortable that we can do that by the end of the
nmont h of January. And we have al so checked with the LBA to nake
sure that they are confortable with that and the Treasurer and
all the people that are working on this right now There's a
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huge teamand it gets very conplicated putting this together.
And the entire team does feel confortable right now as far as
asking for a January 31°% deadline. If you have any ot her
guestions, we are happy to answer those questions.

CHAI RMAN KURK: Questions from Menbers? Senator
D Al | esandro.

SEN. D ALLESANDRO Thank you, M. Chairman. First of all,
al ways nice to see both of you. Thanks so nuch for your good
work on behalf of the State of New Hanpshire. Is there a
possibility of using the University System and ot her coll eges
who have accounting najors, finance majors, to create sone kind
of an internship programwhere people from particularly,
master' s degree candi dates, could spend tine with you as interns
and aid with the process? | think that would acconplish two
t hi ngs.

First of all, you would get sone needed help in ternms of
doing the initial job; but, secondly, you'd be in the process of
training people for the kind of accounting that you're talking
about and possibly lead to jobs for them you know, in the
government sector in the future. And | recognize the fact that
accounting major's hard -- hard to come by, people aren't noving
in that direction; but, indeed, we have a resource, a very good
MBA program at the University of New Hanpshire and a good
program at Dartnouth and maybe we coul d make use -- nmake use of
this. Thank you, M. Chairnman.

MR, MURPHY: Senator, thanks for the question. It's a good
idea. | wll say that we have -- ny office has reached out to
the Community Col | ege System about devel opi ng sone sort of a
curriculumto really serve as a resource for State Enpl oyees. |
t hi nk, you know, as the Conm ssioner said, governmenta
accounting is sort of a -- it's -- experience in governnenta
accounting is sonewhat rare, and anything we could do to serve
as a resource centrally for the financial staff throughout the
state, | think it really would pay off in better inforned staff
in the Agencies. So we are -- we have reached out to them They
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are certainly receptive to the idea of comng up with a way to
provi de sone -- sone governmental accounting training and maybe
even sone New Hanpshire governnent specific training. | think
for us that's our first step. But | think the natura

progression of that would be to then reach out to the University
Systemand | think interns would be -- would be a trenendous
hel p.

M5. QURAM Just a little addition there. And thank you
very nmuch for asking that question. W have a part-tine tal ent
acqui si ti on managenent person that is working in DAS. It's a
part-time position this Commttee hel ped us to obtain. And we
are currently -- that is our nunmber one action itemthat we are
working on right nowis internships and how do we for these hard
to recruit areas, our nursing, our engineers, our accountants,
and those that we have identified as hard to recruit, how do we
wor k t oget her?

We have 18 Agenci es working together and she has just put
out a document, a central docunent to try to get an
enterprise-wi de way that we can share resources and we can | et
peopl e know here is how you hire interns. Here's how sone
peopl e have really good prograns. W are going to nodel those
prograns and give people the ability to hire interns, because we
do think it be a great way to bring talent into the state.

CHAI RMVAN KURK: Fol | ow up.

SEN. D ALLESANDRO Just one. Internships is a big thing in
education as we speak. So I think anything we can do to nove in
that direction helps the individual but it also helps us. And it
just seens to ne, we ought to get that thing -- get that thing
novi ng. And we have a nenber of the Board of Trustees of the
System here who could help us in that direction, in terns of
pronoting the internships and bringing -- bringing that service
to State Governnent, which is desperately needed.
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CHAI RMAN KURK: Further questions? | do have one. Could you
review the past, say, five years and tell us how nany years the
CAFR was | ate and which Agencies were the cause of the delay?

MR. MURPHY: Well, let's see. | know that |ast year we were
late and that was really, in nmy mnd, that was the perfect storm
of there seened to be a long list of reasons why we were |ate
| ast year. It was the imediate turnover. DAS |lost, | would
say, the three top financial positions during Fiscal Year 15;

t he Comm ssioner, the Conptroller and the D rector of Financial
Reporting. So | think that was a big part of why we were late

| ast year. Again, Agency staff, there was turnover in high-I|evel
Agency financial staff.

CHAI RMAN KURK: Wasn't that the year Transportation had
probl ens?

MR. MURPHY: Last year Transportation was not an issue.

CHAI RVAN KURK: It was the year before.

REP. OBER It was the year before.

MR. MURPHY: Yeah, | think in '14 we were not -- actually,
there was not an extension granted in '14 because the CAFR cane.
| think it was out -- may have been 6:00 p.m on the 31°%, but we
were not late in '14.

The issues at Transportation were about ten years ago, 05,
'06, that time frame. | renenber because as a result of
the -- the difficulties at DOI, they hired financial positions.
I was one of the positions that they hired ten years ago. So
was involved in it back then. And the -- and it worked because
"Il be honest with you, DOT, the H ghway Fund and al so the
Turnpi ke System they have now -- they're now one of the areas
that really are solid perforners in the financial realm and we
are grateful to have -- do not have to worry about that area as
wel | .
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CHAI RVAN KURK: The reason for the history question is to
suggest that this has happened in the past on a relatively
regular basis. And so why isn't it going to happen agai n next
year, and the year after?

MR. MURPHY: Well, | think, you know, we -- we are |earning
nore every day. And we are able to build up that famliarity
with the statenents. We are able to be able to react nore
qui ckly. I think experience in this area goes a |ong way. And
the nore we are doing, the better we'll be. I think there may be
sone specific agencies where we need to | ook at do they have the
right level of staffing. And that's sonmething that -- that
m ght -- the Departnment of Adm nistrative Services wll
certainly work closely with knowi ng where the problem areas are,
know ng where we think fol ks need to -- to bolster their
financial resources. | think we'll -- because we have been |l ate
two years in a row, | think, you know, that's the perfect hamrer
for us to have to ensure that they try and get the resources
they need to nake sure we conme in on tinme in the future.

CHAI RMAN KURK: My concern is because of the |level of
staffing that we have throughout the state, we don't have
redundant positions, for exanple. Sonetinmes we don't have
assi stant commi ssioners, sonetinmes we don't have assistant
whonever, that in the future we'll have the sane probl em
Sonmeone will |eave, for legitimte reasons, and that agency w ||
not be able to neet their tine deadline as a result, because
there isn't the depth. Perhaps, if you had a person who could be
reassigned on a tenporary basis to deal with these situations or
some other brilliant plan; but you know this is going to happen
agai n, because that's the nature of our enploynent structure,
and | think you need to be prepared for it. Representative Ober.

REP. OBER: Thank you, M. Chairnman. Unfortunately, ny
question kind of parallels the Chairman's. And | realize the
guestion I"mgoing to ask neither one of you were in or thinking
about being in the positions you're currently in. So, again,
it's a historical question. But | was Vice-Chairman of Fi nance
when we had the horrible econom c recession just a few years
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ago, and one of the things we did to avoid |laying off people was
to abolish enpty positions so that we weren't saying to Enpl oyee
X, sorry, you're job's gone away. But our revenues were way
down. The econony was horrible. How many people did DAS al one

| ose in that budget? Do you recall, Conm ssioner Quiranf

M5. QURAM | have | ooked back at the nunbers, and it was
about 55 is what is in nost of the docunentation. Now, when they
| ost the 55 positions, those have not -- we have not gained them
back. But it's very hard for me as |I've tried to prepare data
that actually shows which positions and what, it's difficult
because we al so then have taken on Public Wrks which used to be
in the Departnment of Transportation. W have Shared Services
whi ch used to be soneplace el se. W have these extra -- extra
duties and extra groups that we have acquired in that tinme. But
there were, as far as admi nistrative positions, about 55 of
t hose.

And then we continue to get nore legislation that requires
us to do nore. And, you know, | brought this Senate Bill 222
with me fromthe '14 session which actually gives us an
addi tional responsibility assisting the Departnent of
Transportati on Turnpi ke System Liquor Conm ssion, Lottery
Comm ssion in the conpletion of their separate stand-al one
financial statenents for the preceding Fiscal Year. W have
spent a lot of tine in sone of these Agencies' offices this year
whi ch takes us away from doing the overall CAFR with exactly the
same enpl oyees that we had before we got this responsibility.

So it is -- it is inpossible for us to be in the offices of
t hese ot her Agencies helping themwth their financia
statenents with the current staff that we have and the |ack of
depth that exists in the Departnment of Administrative Services.
So it does. It's -- this is a tough area.

REP. OBER: M. Chairnman.

CHAI RMAN KURK: Representative Qber.
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REP. OBER: Thank you, M. Chairman. And | think just a
beni gn comment for the Commttee. Each of us should think about
if we see a bill that adds a duty but doesn't add staff not
passing that bill, and we may need to think about going back and
repeal i ng sone of these bills that were passed that didn't add
staff if we can't afford to add the staff. Because that's part
of what has happened as the Conm ssioner said. Senate Bill 222,
wel | - meani ng, passed in '14, didn't staff. Since then we've had
addi tional problems with the CAFR because they're no longer in
their office. So just sonmething for us to think about as we go
forward. Thank you, M. Chairnan

CHAI RMAN KURK: Representative Wyl er.

REP. WEYLER: Thank you, M. Chairman. We had a bill go into
ef fect about a year ago requiring sone financial reporting for
t he Legislature.

REP. OBER: SB 32.

REP. WEYLER: Thank you. And we knew ei ght nonths ago that
we weren't getting those reports. So that would be the tine to
say the problemis staffing. W never heard that at this
Comm ttee or at Finance the problemwas staffing. That woul d
have been the tine to nake it available to us and nmake us aware
of it. Wt just thought it was sone other problem So if we had
known at the tine that was -- that was a staffing problem —

REP. OBER: We asked that.

REP. WEYLER: -- we could have done sonet hi ng.

REP. OBER: We did ask that.

MR. MURPHY: Yes, and it canme up certainly during the debate

around the bill. That -- the requirenent -- the requirenents of
that bill are, | think, extrenely valuable. | nmean, we should be
doing them the expenditure reporting in that manner. And where
we discussed the bill there was sonme uncertainty about exactly

how nechanically we would achieve it. We didn't know. But
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because the end result is so valuable, | think, you know,
we -- we needed to do it. And so once we dug into it, once the
requirement was in place and we set -- we set ourselves towards

figuring out howto do it, we realized that it wasn't as sinple
as it appeared and as we originally assunmed it would be. So
these difficulties sort of came up during the process and,
certainly, you all know contributed towards the delay in getting
t he nunbers.

I think at this point we have a process in place that's
going to allow us to neet the requirenents of the law. As |
stated at the last Fiscal neeting, it is a pretty manual process

at this point still. But we are working towards making it nuch
nore automated and it's -- | think we are already starting to
see fruit of -- we are working with Agencies right nowto

prepare the second quarter report for Fiscal 17. So | think,
again, this is another one of those things where as we practice
this, as we get used to doing it, it's going to increase our

ef ficiency and make a better product at the end of the day.

So '17, the second quarter of '17, | anticipate it being
ready for public distribution md -- mddle of January. So it
should be in plenty of tine for the decision-nakers to have a
sense as to what's going on in spending for Fiscal 17.

CHAI RMAN KURK: Senat or Dani el s.

SEN. DANI ELS: Thank you, M. Chairman. 1'd like to go back
to the Chairman's original question which was that you were |ate
getting the CAFR in 2015. The question was were there -- what
Agencies were late in their subm ssion to the deadline for DAS?
The only thing you tal ked about was the personnel that DAS did
not have. So are you specifically saying that all Departnents
had submitted their reports to DAS in a tinely manner and that
it was just the |lack of personnel in DAS that caused the report
to be |ate?

M5. QU RAM And you're tal king about |ast year?
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SEN. DANI ELS: Last year.

M5. QU RAM Last year, no. It was a conbination. It was a
conbi nati on of DAS and the Agencies. And | think ny comment was
I think that DAS has been able to staff up and has the expertise
that we need. Some of the Agencies still do not have the
expertise that they need. And we have this year been working
with the Agencies to try to help themand to try to early on |et
t hem know that they need to get the expertise they need.

SEN. DAN ELS: Fol | ow up

CHAI RMVAN KURK: Fol | ow up.

SEN. DANI ELS: Coul d you identify those Agencies?

M5. QU RAM From | ast year?

SEN. DANI ELS: Yes.

MR. MURPHY: From | ast year it was -- |ast year was the
Li quor Comm ssion. There was sone problens with the Medicaid
[iability. But, again, that was staffing but it was -- it was

turnover and staffing, and it was also the inplenentation of a
new Medi caid I nformation System as well as the inplenentation
of the Managed Care structure for the Medicaid Program So there
were a nunber of -- of issues throughout the state.

There was inplenentation of a pension standard as well.
There was GASB 68 which required us to conpl etely change the way
in which we report the State's pension liability. And that was a
very major change in accounting that had to be devel oped and
t hen shared throughout the state. So, like | said, it was a
perfect storm But we -- DAS was not the only agency to face
financial staff turnover. It was fairly w despread.

CHAI RMVAN KURK: You said Liquor |ast year and Liquor this
year ?
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VR. MJRPHY: Yes.

CHAI RMAN KURK: Thank you. Further question.

SEN. DANIELS: Yes. O those who were |ate getting reports
in last year, besides Liquor, are there any nore that are al so
del i nquent this year?

MR. MURPHY: No. And Liquor is -- is -- they have submtted
everything. W have got everything. | think, you know, is the
reason for this delay entirely because of Liquor Conm ssion?

No, | can't say with certainty that that's the case. But they
have -- they have had sone trouble and we have had sone trouble
providing themw th help. So it's definitely a conplicated area
that they're dealing with. They're dealing -- to nme, in ny mnd,
it's -- it's the fact that there have been sone -- a | ack of
policies and procedures that things were done a certain way in
the past that there may not have been the trail there to sort of
unwi nd how transactions were handled. And so it's been difficult
to figure out. | think for the large part they' ve -- the
information they provided is solid. But, you know, we'll have to
see how the rest of the audit goes.

In my mnd right nowthere's a pretty narrow area of
uncertainty and we're close to having it figured out; but we're
not quite there yet.

REP. OBER: M. Chair.

CHAI RVAN KURK: May | suggest that next year this not happen
agai n? Thank you. Representative Cber.

REP. OBER: Just a little history on the Liquor financial
situation. | can't renenber George's |last nane, but he was their
| ong-term CFO. M chael Kane, do you renenber?

MR. KANE: Tsi opr as.
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REP. OBER: Tsiopras. There we go. He left governnent
service. Then their new financial guy wasn't here very |ong and
he | eft and there was a vacancy. Then they got Steve Kander,
was it?

MR. KANE: Ki ander.

REP. OBER Kiander. He was naking good progress. Bid on a
job, went to HHS. | think he's still in HHS finance and now
Tina's there, and she's actually bringing sone stability and
wor ki ng t hrough sonme of the issues and she started | ast year.
But she -- it took two years, fromwhat | understand, to kind of
go through everything that happened. So Liquor had a | ong-term
hi storical financial issue that went on, and on, and on. And
when you don't have the procedures and the policies when the
long-term CFO | eaves, it makes it rmuch harder, the people fall
behind; isn't that true, M. Mirphy?

MR. MURPHY: That's correct. And there was even anot her
position right below George who |eft maybe six nonths after
Ceor ge.

REP. OBER: | remenber that.

MR. MURPHY: Gentl enman by the nane of Dave Sigourney. He was
instrumental in their financial statenents and that was the
doubl e whammy.

M5. QU RAM And | have to say their Conmm ssioner at one
point when | called himliterally cancelled every neeting that

they were having to put everybody he possibly could on this, so.

CHAI RVAN KURK: May | have a notion?

*x REP. OBER | nopve to approve.

REP. WEYLER Second.

CHAl RVAN KURK: Move to -- Representative Cber noves,

Representati ve Weyl er seconds that the item be approved. Further
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guestions or discussion? There being none, are you ready for the
gquestion? All those in favor, please indicate by saying aye?
Opposed? The ayes have it and the itemis approved.

*** {MOTI ON ADOPTED}

CHAI RMAN KURK:  Congratul ati ons, good |luck, and we are not
going to see you here with the same request next year.

M5. QU RAM | hope not.

REP. OBER: Don't -- we don't want to lose them 1'd rather
see that.

(3) Date of Next Meeting and Adjournnent:

CHAl RVAN KURK: Qur next item of business is to set our
date of neeting. Usually we neet on the third Friday which woul d
be January 20'". I|s that agreeable for fol ks that we continue
t hat practice?

SEN. REAGAN: | have a conflict with JLCAR

CHAI RVAN KURK: On the third Friday?

SEN. REAGAN: Usual |y, yeah.

REP. OBER: Second Friday?

CHAI RMAN KURK: Second Friday work for fol ks?
Second Friday it is.

REP. WEYLER: Friday the 13'"

CHAI RMAN KURK: Yes. And | understand that
is one of our nenber's lucky day. So this is a very good onen
for starting off.

REP. OBER: Let's hope no Agency has to cone on January 13'".
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CHAI RVMAN KURK: Qur next neeting will be January 13'"
Sorry, Senator Daniels.

SEN. DANIELS: M. Chairman, is there a possibility we could
start the neeting at 9 o' clock instead of 107

CHAI RMAN KURK: Fol ks, I'm | ooking for problens or
agr eenent .

SEN. REAGAN: How much tine you need for your pre-neeting?

REP. WEYLER: You have it the day before possibly?

REP. OBER: The day before could be a session. Every
Thur sday coul d be a session.

SEN. D ALLESANDRO | think we should keep it at 10 to be
honest with you. As long as we start on tinme it works out; but |
think nine is a bit early.

SEN. DANIELS: It runs into a conflict with ne at 11

REP. WEYLER: The Chairman is very efficient.

CHAI RMAN KURK: There is no way that this Commttee will be
able to finish by 11 o'clock on all of its neetings. That just
can't happen. If we have audits --

REP. OBER: We'd be starting at 5:00 a.m to be done before
11.

CHAI RVAN KURK: Yeah. And | point out, Senator, that even if
we started at nine, chances of us finishing at 11 o' cl ock on any
given day is very unlikely.

REP. WEYLER: Sone of the Agencies mght have to do sone
prep before they cone.
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CHAI RMVAN KURK: Ckay. Then we will neet at 10 o' cl ock on
Friday, January 13'". And as a general rule, we wll schedul e our
nmeetings for the second Friday of the nonth. There being no
further business to cone before us, we stand adj ourned.

(The neeting adjourned at 10:41 a.m)
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